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Kaxgoe yTpo rae-to B AQpuKe npocbinaeTcs rasesb.
OHa 3Haer, 4To Jo/mKHa 6exaTb GbicTpee, Y4eM Camblil ObICTPLIN N1EB,
b0 OHa NOrMBHeT.

JIeB, NOHUMAACh Kam4oe yTPOo, 3HAET, YTO OH A0JIKEH JOrHATH
X0TS 6bl CAMy0 MEANIEHHYIO ra3eslb, MHa4e OH YMPET OT roNoza.

M He BaXHO, KTO Bbl — rasesib Wau Nes.

Korna conHLe BCTAET, BaM JiyyLle Yxe 6exaTh.
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3auem HYXEH 3TOT €XXEeHeAEe/IbHUK

Wpes coenatb exeHeaeNbHUK MapKeTepa nepBsbiv pa3 nossunack B 2005 roay — yepes
napy net nocne Bbixoga «MapketuHra Ha 100%». M nOTOM Kax bl Mecsl, — TO OT 3HaKO-
MOro, TO OT Chywwarens, T0 0T ¢aHaTta — f c/blwan: «A noyemy 6bl Bam (Tebe) He caenatb
eXeHelesIbHUK A1 MapKeTepa?»

MocnefHel Kannei 6bi10 NPeaNoKeHne MOMX KOMNer No U3AaTenbeTBy — OT KOTOPOro
51 TOXE 0TOMBACA napy Jier.

W BoT rpaaet 2012 roa — roa, B KOTOPOM NpeApeKaloT HacTynaeHne KoHLa CBeTa.

U rpsneT Mo exeHeeNIbHUK — U KOHeL, NJIOXOMY MapPKETUHTY.

C 3TUM exXeHeeNIbHUKOM Bbl CMOXKeETe:

* nnaHuposatb ¢Bou 90 aHEN u aenatb ToM-5 (TO €CTb UCNO0Ab30BATH [jBa MOLLHbIX UH-
CTPYMEHTA N1aHMPOBaHUA MapKeTHHIa U camoopraH13auum);

° UMeTb BO3MOXHOCTb CAeNnaTb HYXHbIi PUCYHOK Wan rpaduk (cnacubo Moleskine
3a uaew);

* UMEeTb N0 PYKOM HYXHYI0 M N0AE3HYI0 MHDOPMaLMIO;

° M0ABECTU UTOTU r0Aa;

* c037aTb CBOE NOPPTONMO (@ C HUM, f YBEPEH, NMOAYUUTb HOBbIM NPOGECCMOHANbHBINA POCT).

He o6ewato Bam YyLec — eeHeleNbHUK He 3apsiKeH HUKaKUMW BONIHAMM, UMNYNbCaMu
WIN IHEPTUEN.

Yyzno B BalMx pyKax.

lMoMHuUTe OCHOBHOE npaBuio MapKeTUHra:

1. HyKHO 3HaTb, YTO caenatb

2. HyHO 3HaTb, KakK 310 caenatb

3. Hy}HO B3ATb U CieNaTb

C aT1M exeHeaeNbHUKOM BaM BCe 3T0 6yAeT CAenath ro-0-0-0-pa3fo npoue.

OcTaercs nomenatb BaM yAauu, Xopowero MapKeTUHra B HacTynatowem (U1n B TeKylem)
oAy ¥ XOPOLEro rofa B LesoM.

Marketingly Yours,
Uropb ManH

P. S. bapbilHUKOB roOBOpM/I apTUCTaM CBOEH TPYNibl: «YanuBuTe MeHs!» BoT g npoiy Bac:
yanBute cBomx Koaner. Ceoero 6occa. CBomx KaneHToB. CBOmX 6/mn3knx. Cebs. M MeHs.
W yanBuTECh TOMY, YTO Bbl CAE/IA€ETE 3a rof — M KaK Bbl 3T0 caenaete. Yaaqu!
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Y10 Takoe nnaH «90 gHein»

MnaH «90 gHel» — 3T0 3a/1a4n, KOTOPble HEOOXOAMMO BbINOJHWTL B TEYEHUE TPEX MECALIEB
(06bIYHO COOTBETCTBYET KBApPTaNy GMHAHCOBOrO rofa). B 3TOT NnaH BKKYAOTCS TONb-
KO Camble BaMHble MEPONPUATUS, aKTUBHOCTM U MPOEKTLI, KOTOPbIE MPUHOCAT BLICTPYIO
W (MnK) 6ONbLYIO NOJb3Y, ABUralOT KOMNaHWI Bnepes, W36aBnsioT Apyrue noapasaene-
HUA OT NPoGEM. BCe 3TH 37IEMEHTLI FPYNMUPYIOTCA B HECKOIbKO KPYMHbIX 6JI0KOB, Ha3Ba-
HUS KOTOPBIX MOKA3bIBAIOT MACLITAG BALIEro MapPKETHUHTA.

BoT npumepbl (peasnbHble — Ha 0CHOBE MOEMN PaboTbl C 04HOM U3 KOMNaHWR).

e «OHNaiH-NpopbIB»
«[lpuBNEYEHNE KINEHTOB»
«YpepxaHue KAUeHTOB»
«KIMEHTOOPUEHTUPOBAHHOCTb»
«AHanuTUKa»

((PR»

«MapKkom»

«[TOBbILEHNE CYMMbI CPESHETO YEKA»
«COTPYAHMKOOPUEHTUPOBAHHOCTb»
«[loBTOPHbIE NpoaKK»

«[TakeTHble NPeasIOKEHUS»
«[locTaBUMKK»

Ec/nv Bbl «OAMH B M0Jie BOMH» — BCe 3ajayu Bawwu. Ecnn y Bac KoMaHa — 3a KaxabiM
0/710KOM W/ KaX 01 3afa4eit JONKEH CTOATb UCMONHUTEND.

MnaH noMmKeH NoMellaTbes Ha OHOW CTPaHMULE M, MO MOEMY OMbITY, HE AO/IKEH COAEP-
waTb 60nee 30-40 3agay. Torga oH 6yaeT BbINOAHUMbIM. (OfHa)Abl MO nnaH «90 gHei»
BKAtOYan 126 3aay. 1 paboTan Kak BOA, HO BbINOIHEHWE NNaHa eaBa npesbickno 50%.)

MnaH fomkeH ObiTb 3allMWEeH Nepes HENOCPEACTBEHHLIM pyKoBoauTenem. COTpyAHUKM
CMEXHbIX CNYXO LO/IKHbI OblTb B KypCe BaluX nnaHoB. M cneflyet He TO/IbKO OTNpaBuTb
KOMWI0, HO U paCCKa3aTb 0 €ro coaepxaHnn yCTHO.

O6palaitech K nnaHy «90 gHer» NOCTOAHHO. KONMM MOMXHO NOBECHTb OKOJO CBOEro pa-
6oyero mMecta v B oTaene npoAax. Kawabli Mecsu, NoABOAWTE MPOMEXYTOYHbLIE MTOTH,
4TO6bI MOHUMATb, YTO BUMKETCS M KaK paboTaTb N0 OTKNOHEHMAM. Yepes Tpu MecsiLa BMe-
CTe C BalMMK COTPYAHUKAMKU MPOCMOTPUTE BCE MyHKTbI, OLEHWUTE NPOLEHT BbINOAHEHHbIX,
npoaHaan3upyiTe NPUYMUHBI HEBLINOAHEHUS OCTaNbHbIX. O6BIYHO S MOABOKY UTOTM METOLOM
cBeTOoGOpa: KpacHbIM BbisI0 3aa4M Hepeannu3oBaHHbIe U PSAOM YKa3biBako NPUYMHBI He-
BbIMNOJHEHUA); HENTbIM HayaTble; 3eIEHbIM BbINOJHEHHbIE. B 3a4€T MAYT TONbKO «3eeHbIen.

Pekopa peanusauumn nnaHa «90 gHen» Ha moel namath — 94% (a 3agay B TOM nnaHe
66110 60nee 60). [TobbeTe 3TOT PEKOPA — MOKETE NOXBACTATHCS.

3aKOHYMB aHaNM3 BbINOJHEHUS NaHa, rOTOBbLTE CAeaytolLMid. HenatenbHo NogBECTU UTOrM
1 yTBepAUTb ouepeaHble «90 AHel» B TeUeHUE NepPBOI HeleIM HOBOIO KBapTaa.

«90 [HEN» MOMHO MCMONb30BaTh AN OLEHKM PaboTbl COTPYAHMKOB CyKObl MapKETWHTa,
B YaCTHOCTM A5l NPEMUPOBAHMA AW HauMUCIeHUst 6OHYCOB (6OHYC MOXHO NaTUTb, ECAIW Ha-
NPSMKEHHbIA NAaH BbinoNHeH 6onee yem Ha 90%). W, KOHEeYHO ke, A1 CO6CTBEHHOIO pocTa.

MNepedpasnpys n3BeCTHOE BbiCKa3biBaHue: «[okaxuTe MHe Baw nnaH “90 gHen”, u 9 cKa-
Y, KaKOW y BaC MapKeTUHM.
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Y10 TaKoe «Ton-5»

«Ton-5» — 370 nnaH paboT (Ball WMAM Ballero OTAeNa MapKeTuHra) Ha Hegento. Camble
BaXHble Jena Ha NATb paboymnx aHEN.

3TOT NNaH JO/KEH COCTABNATLCA Kax bl NOHeAeNbHUK — yTpoM. OaHa Konus nnaHa Be-
LIAETCS Ha CTEHY 0KO/10 paboyero MecTa. Bropasi oTaaeTcsa AMPEKTOPY KoMnaHuu. TpeTbs,
}enateNbHO Ha LBEeTHOW Bymare (4To6bl 6biTb 6071€e 3aMETHO), BbIBELWMBAETCA B NOMe-
LWeHMK, rae paboTatoT MeHemKepbl N0 NPOAaMKaM.

Bbirnaaut «Ton-5» Tak.

KommeHTapuit 1 ctatyc

3ajaya / UCNoNHUTENb / CPOK
pasa / /cp BbINONHEHMS

«Ton-5» nomoraeT pelwarb cpady HECKObKO 3ajau.

KoHueHTpauus/¢okryc

[Jlaneko He Kam[blii MapKeTep v He Kawas KoMaHAa MapKETUHIa HaYMHAET CBO pabo-
4ylo HELEN C ee NJaHWpPOoBaHMA (3TO yKacHo, HO daKT ocTaeTcs GaKTOM — MapPKETUHT
HEe MJaHUpyeT CBOM NPUOPUTETHI Ha HeJento, a 3HaYUT CHUKAeT IOPEKTUBHOCTb CBOEN
pa6oThl). [1aHMpOBaHWE Ha HeAENto BNepes NoOMOraeT YeTKO 0CO3HaTh, Y4TO AOKHO ObITh
NPUOPUTETOM Ha BNiMKaiLKne NATb AHEN.

[MounTatb onMcaHre, peLeH3numn 1 KynuTb Ha cainte MADa



http://www.mann-ivanov-ferber.ru/books/special/good-year/?utm_source=nkk&utm_medium=pdf&utm_campaign=read-chapter&utm_content=horoshij-god

HeaenbHbl NnaH MOXET BKAOYaTh B Ce6s OT ABYX 40 CeMM 3ajay. Ecau ux B cnucke
CTaHeT 60Jiblie CEMM, TO OAHO U3 ABYX: MO0 B CMUCKE NOSBAAIOTCA HE CaMble BaMHble
Jena, 6o BCe 3aia4v HEBO3MOXHO GYAeT BbINOJAHUTD (CNeACTBUE 3TOr0 — LeMOTUBaLMA
COTPYAHUKOB).

MycTb 3amay 6yaeT MeHblUe, HO BCe raBHOE Bbl CAenaeTe.

BuaumocTtb/npo3payHocTb

OAaHa 13 caMblx 60/1bWKX NPO6IEM MEHEAKEPOB N0 MAPKETUHTY — OTCYTCTBUE BULMMOCTU
pe3ynbTaToB MX KPOMOTIUBOM eXeAHEBHOM paboTbl — C NOMOLWb0 «Ton-5» pewaetcs
U3SILLHO M NPOCTO.

«Ton-5» HarnsagHO MoKasblBaeT BCEM, YTO MApKETUHI [EeNaeT M Yero MOXHO OMuAaTb
0T HEero Ha TeKyuiei Heaene. Tenepb HK Y KOTO lae He BO3HUKHET BONPOC «A 4To ienaeT
MapKETUHI ?».

MoTuBauus

HMYTO HEe MOTMBMPYET TaK, KaK BCe 3a4epKHyTble Aena, 3anjaHMpoBaHHble Ha Heaesto.
KctaTu, onsiTh e Harnga4HOCTb: NPaKTUYECKU B PEXMUME peabHOro BpeMeHW. BuaHo, 4to
CAeNaHo M CKOIbKO cAenaHo.

BaxH0: He mponycKanTe H1U OAHON Heaenu.

MogepebTe, «Ton-5» B couetaHuu ¢ «90 fHe» caenaet Bac repoem MapKeTuHra.

MposepeHo.
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Y10 TaKoe nepcoHaNbHbIK MAPKETUHT

«90 fHew» 1 «Ton-5» — KNACCHbIE MHCTPYMEHTbI ANA YyYIWEHUT MapKETUHIa B KOMMNAaHWUK,
HO He CTOMT 3abbiBaTb 0 CAMOPa3BUTUM. XOPOLLMIA MapKeTep N0 yMoa4aHuio byaeT aenatb
XOPOLWMNIA MapKETHHT.

Y106kl C Ka Ao Hefenen pacTv Kak npoGeCccHoHan n Kak INYHOCTb, 3aBEANTE MPUBLIYKY
Jenatb Kaxayl Hefeno TPU BEWM.

1. Monpo6oBaTb HOBbLIA MHCTPYMEHT MapKETUHTa.

2. N03HaKOMMTBLCA C KOJIIErOM N0 MAPKETUHIOBOMY LieXy UK NPOCTO MHTEPECHbBIM YENo-
BEKOM.

3. Hayatb 4ntath HOBYIO GU3HEC-KHHUTY.

f1 ye cnbiwy Bawe «3T0 HEBO3MOXHO!». A Bbl nonpobyiiTe.

HoBblit UHCTPYMEHT

AmepuKaHcKas accoumnaums mapkeTuHra euwe B 2002 roay cuutana, 4To cyliectsyet 60-
nee 5000 UHCTPYMEHTOB MapKeTuHra. MNatb Teicsy!

A CKONbKO MHCTPYMEHTOB MCMOb3yeTe Bbl? MoW ONbIT MOKa3biBaET, YTO 06bIYHO He 6onee
100. NpepacraBnseTe, Kakoi peseps Ans pocta!

Ecnu u3yyaTb HOBbIM MHCTPYMEHT KaMAylo Heaento, TO BCKOPE Bbl CMOMETE NPUMEHATL
Ha NPaKTUKE HE MEHbllEe JBYX-TPEX AeCATKOB UHCTPYMEHTOB! MATb NIeT — U Bbl yIKE BAia-
JeeTe 6osiee YeM iByMst COTHAMM MHCTPYMEHTOB!

MlocmMOTpUTE B MPUIOKEHUN K EXEHEAENbHUKY CMUMCOK M3 50 MHCTPYMEHTOB, OMMUCAHHbIX
B KHUre «MapKeTuHr 6e3 61oeTar. PEKOMEHAYI0 BaM KyNUTb €e: B HEM MHCTPYMEHThI pac-
nUcaHbl N0 TEXHONOT UKW «Aenaii pas, Aenan aBa» — CA0KHOCTEN C peanusaunen y Bac He Oy-
JeT, N06YI0 rnaBy MOXKHO cpasy BKAYaThb B nnaHbl «90 gHen» 1 «Ton-5» (MOXHO NPOCTO
MPUKIEUTb Ha HYXHYIO Hee/0 NPUNOKEHHbIE HAKNENKHK).

HoBoe 3HaKOMCTBO

Hapetock, Bbl Yutanu kKHurn «Cea3su pelwakoT Bce» U «HUKOrAa He ewbTe B 0AMHOUKY» (eC/U
HET, NpoYMTanTe 0643aTeNbHO).

3aBeanTe ceGe MPUBBIYKY pa3 B HEAEN0 MpUrialaTh Ha 3aBTPaK MW NlaH4y Konnery
Mo MapKETUHTY W3 APYroi KOMNaHWW, KOMMaHUM-NOCTaBLMKA WK [ame KOMNaHWW-
KOHKYPEHTa — C HUM Bbl MOXETE 06CYANTb KHUIU, UHCTPYMEHTBI M TPOGIEMBI.

MUnn Konnery — ¢ HAM Bbl MOXeETe 06CYAUTb, YTO MAPKETUHI MOMET cAenatb A4S HEro
(konner, Ha4anNbCTBO 0OCYKAATb HE CTOUT).

Bbl MOXETE NONPO6OBATL NPUINACUTL UHTEPECHOTO YeI0BEKa — Npodeccopa, Ballero 6biB-
Lero npenoAasatens, AEN0BOr0 YeJ0BEKA N0 PEKOMEHAALMM BallMX POAUTENEH, aBTopa
KHUMW, AUPEKTOPa PEKIaMHOr0 areHTCTBa, MeHs, B KOHLEe KOHLOB. OTKamyT — He Gefa:
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MonblTKa He NbiTKa. HO NOMHKUTE, YTO A4/ MIHTEPECHOI0 Y€/I0BEKA Bbl U CaMM LOJIKHbI OblTb
MHTEPECHbIM YEJI0BEKOM.

HakoHeLl, Bbl MOXETEe BCTPETUTLCS C KAMEHTOM UK NAPTHEPOM — MOpe TeM A1 06Cywae-
HUA! (CMOTPUTE KHUTY «MapKeTUHT 63 BIoAMxeTa»).

3aroa — 50 BCTpeY, MHOKECTBO APKMX BevaTaeHWi, Nofe3HbIX 3HAKOMCTB U UAEN (CYXKY
no ceobe).

HoBasl KHura
Xopolunx aenoBbix KHAT He 6onblie 200 (noBepbre, 5 npountan 6onee 1500 KHUT — 5 3HaLD).

HaunHaiTe 4nTaTb HOBYIO KHWUTY Kawayl Hegento. [OHpaBUTCS — NpogosikaiTte (Bal
TEMM B NepBbli rO4 JOIKEH ObiTb KHKra 3a MecsL). He NOHpaBUTCA — OTN0KUTE B CTOPOHY
W HauYMHalTe CneayioLyio.

Monb3yitecb MouM TeCTOM «50 cTpaHuLy»: ecnn Jo 50 cTpaHuL, KHUra Bac He 3axBatuia
WK B HeW He BCTPETUIIOCH HU OJHOW MONE3HOM ANA BaC MAEN — B CTOPOHY TAKYI0 KHUTY.
HU3Hb CAUWKOM KOPOTKA, 4TOOBI TPATUTL BPEMS Ha TO, YTO BaM HE NOAXOAMT.

3a rof Bbl CMOXETE NPOYMTaTh HECKO/IbKO AECATKOB KHUI — M 340P0OBO 0TOPBATLCA OT BaLUMX
MEeHee YMTarWmX Koaner. MccnenoBanus Hawero naaatenscrea «MaxH, MBaHoB u ®epbep»
NoKasanu, 4To B CPELHEM [e/10BOM YENOBEK YUTAET OAHY KHUTY 3a ABa MecsLa. YuTaiite ye-
TbIp€ B MECAL, — 1 Bbl (CTATUCTUYECKM) ByaieTe yMHee CpejHEro MapKeTepa B BOCeMb pas.

KoHeyHo, camu no cebe KHUIM 1 3HaHUS He CAenatoT Bac 6oraTtbiM M YCNEeWHbIM aBTOMa-
TUYeCKM. Ho BKIKOYMTE MAEN U3 KHUT B «Ton-5» 1 «90 gHel» (T. €. peanusynTe ux) — u npu-
3HaHuWe, HoBas paboTa M HOBbIV YPOBEHb ONAaThbl HANAYT Bac.

WUToru roga v niaHbl Ha cepyoLLmii

B KoHLe roga (WA B TeYeHMe ero) 06A3aTeNlbHO QUKCUPYNTE CBOM AOCTUKEHUS: YTO
BaXHOro caenanu, C KaKUMKU NIOAbMU NO3HAKOMUINUCH, Kakue KHUMv npoynu. [Ans atoro
B KOHLe eXeHefle/IbHUKaA CneLmnanbHo 0TBEAEHO HECKOJIbKO CTpaHuL, B pasaene «Mow go-
CTUXEHUS 3a rofy.

N TyT e CTpOIiTE CaMble CMENbIE NMNaHbl Ha HOBbIN FOZ B paszene «Xouy B CNEAYIOLLEM roay».

YpPOKHM }U3HH

70T pa3zien — He COBCEM 0 paboTe. ITO pe3toMe Ballero U3HEHHOMO OMbiTa 3a 3T0T roj,.
Ctofila MOXHO 3anucaTtb TO, Ha YeM Bbl 06XUranuch, 1 10, YTO Bac pajoBano B 3TOM roy.
To, 4TO CTAHET B a/ibHENILEM BALIMMU NPUHLMNAMK.

Upeun

MapkeTep 6e3 uaeit — He MapKeTep. [lecsTb NpaBua paboTbl ¢ UAESMU U MECTO ANIS UX
3anucu Bbl HaeTe B KOHLLE 3TOr0 exeHeaeNlbHUKa.
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_ﬂnaH «90 gHen-1»

HanuwuTe 34ecb caMble BaxHble HanpaBaeHus paboTbl Ha cneayowme 90 gHew.
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«f] — 3TO MOM NNaHbI»
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Hepensa 1

Mo MapKeTUHroBbIi «Ton-5»

3ajaya / UCnonHUTENb / CPOK KoMMeHTapuit 1 cTaTyc BbINOJHEHNSA

Mo# nepcoHanbHblii MapKETUHT

3apaya / cpok KoMMeHTapuit U cTaTyc BbINOJHEHNS

Monpo6oBaTh HOBbIN
MHCTPYMEHT MapKeTUHra

[l03HAaKOMUTBLCA C KOIEron
VAN UHTEPECHBIM YEI0BEKOM

MpounTatb KHUTY

Mopa nogBecTU UTOTM HEAENN.

Kak pena ¢ «Ton-5»? Kak ¢ camopa3BuTUEM (HOBas KHUra, HOBbIM MHCTPYMEHT U UHTEPECHAs BCTpeya)?
llocTaBbTe ranoykM BO3JE BbINONHEHHbIX 3@y, HEBLINOJHEHHbIE NEPEHECUTE Ha CEAYIOWYI0 HELEN0
C NOMETKO (2).

[MounTatb onMcaHre, peLeH3numn 1 KynuTb Ha cainte MADa



http://www.mann-ivanov-ferber.ru/books/special/good-year/?utm_source=nkk&utm_medium=pdf&utm_campaign=read-chapter&utm_content=horoshij-god

MapKeTUHI — 3T0 BCE, ¥ BCE — 3TO MAPKETHHT.
Pemunc MakkeHa
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Hepensa 2

Mo MapKeTUHroBbIi «Ton-5»

3ajaya / UCnonHUTENb / CPOK KoMMeHTapuit 1 cTaTyc BbINOJHEHNSA

Mo# nepcoHanbHblii MapKETUHT

3apaya / cpok KoMMeHTapuit U cTaTyc BbINOJHEHNS

Monpo6oBaTh HOBbIN
MHCTPYMEHT MapKeTUHra

[l03HAaKOMUTBLCA C KOIEron
VAN UHTEPECHBIM YEI0BEKOM

MpounTatb KHUTY

Mopa nogBecTU UTOTM HEAENN.

Kak pena ¢ «Ton-5»? Kak ¢ camopa3BuTUEM (HOBas KHUra, HOBbIM MHCTPYMEHT U UHTEPECHAs BCTpeya)?
llocTaBbTe ranoykM BO3JE BbINONHEHHbIX 3@y, HEBLINOJHEHHbIE NEPEHECUTE Ha CEAYIOWYI0 HELEN0
C NOMETKO (2).

[MounTatb onMcaHre, peLeH3numn 1 KynuTb Ha cainte MADa
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Bawu KnneHTbl — 370 BalK Nyylne KOHCYNbTaHThbI.
Kbenn Hopactpem
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Xopoumii rof MouutaTb onucaHue u 3akasaTb

Eomitrat e animice sacipait saifus

B MNDe

CMoTpeTb KHUry

ﬂquume UnNTaTbl U3 KHWT, 6ecnnaTHble rMaBbl U HOBUHKMU:

Bspocnbie kHuru: Q 9 [Npo3a: @ Q LeTtckune kHuru: 0 6
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