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3a4emM Hy>XHb! Lndposble 6aHKK

Ha mpoTsakeHUU MATU BEKOB B OCHOBE PAabOTHI PO3HUYHBIX GAHKOB JIesKas
060pOT HAJIMYHBIX ZIeHET. 3a MTOJIBEKA 3Ta MOJEJIb IePeMECTUIIACh B CTOPO-
HY 3JIEKTPOHHOT'0 060pOTa, KOTOPHIH K KOHILY IIEPBOH eKa bl HOBOT'O THI-
csYesIeTUs JOCTUT 3PeJIOCTH, paboTaeT U yxKe Ipoles IpoBepky. K coxare-
HUI0, 60BITMHCTBO 6aHKOB 3acTpsau B XX Beke. Ceifyac camMoe BpeMs st
HUX — [ePEBEPHYTH CBOIO MO/IENH C HOT Ha T'OJIOBY U CKOHIIEHTPUPOBATbCS
Ha 3JIeKTPOHHBIX ITaTdOPMax, I/e HaJIUIHBIH JeHeKHBIT 000pOT — KakK
KpeM Ha TOpTe, a He HAa06OPOT.

YacTo AUCKYCCUS BOKPYT PO3ZHUYHBIX 6AHKOB BeZIETCS B TAKOM KJIIOUE:
«Tax uto, Second Life u Facebook — 3To MUMOJIETHBI Ky Phe3 WU OHU Jel-
CTBUTEJNBHO BaXKHBI /151 OyAy1ero 6aHKoB?» OTBeYy, 4TO BOIIPOC HEKOPPEK-
TEeH, IIOCKOJIbKY TOT, KTO €r'o 3a/iaJl, OTHOCUTCSA K IUPPOBEIM UMMUT'DAHTaM.

TepMUHBI «IUPPOBBIE UMMUTPAHTEI» U «KOPEHHBIE IUPPOBBIE KUTETU»
npuzyMansl Mapkom [IpeHCKUM™ U 03HAYAIOT pa3Hble MOKOJEHUS MOJIb30-
Bateseit 1udpoBbIx TexHoMOrHi ™, T1o omnpegeseHuto IIpeHcKOro, HuppoBOi
MMMUTPAHT — 9TO B3POCIBINA YeJ0BEK, KOTOPBIM CBOOOHO MO/Ib3yeTCs HO-
BEUIIMMU WHTEPHET-TEXHOJOTUIMHU, B TO BpeMs KaK KOpeHHbIe ITUPOBLIE
KUTENU — 3TO H0jIee MOJIOZI0e TIOKOJIEHNe, KOTOPOE BBIPOCJIO C HHTEPHETOM,
JJIS1 HUX OH — HeOoTbeMJIeMast 9acTh KU3HU.

* Mapx Tpenckuit (Marc Prensky) — mucaTesb i TOMy/IAPH3aTOP TEXHONOTHI OGydeHMsA
Y nipocBeleHust. [Ipum. peo.

** prensky, Marc. Digital Natives, Digital Immigrants // Horizon 9, no. 5. (October 2001).
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YACTb 1. UN®POBbLIE BAHKN

Jlrozy, momnaarmuire B KATErOPHUI0 KOPEHHBIX ITUPPOBBIX KUTEJeH, —
aTo nokosienue Z, Net Generation®... MOXXHO MMO-pasHOMY Ha3bBaTh uxX. OHU
He IyMalT 06 MHTEPHETE — OHM MIPOCTO JKUBYT CBOEH JKU3HbBIO, B KOTOPYIO
€CTeCTBEHHBIM 06pa30oM BCTPOEHBI MOOUIBHOCTh, UHTEPAKTUBHOCTD U pas-
JINYHBIE TMGPOBBIE KaHAIBI KOMMYHUKAIMU. OHU TaK)Xe He IyMaroT o 6aH-
KOBCKHX OTZIEJIEHUX, KOJII-IIEHTPAaX, UHTEPHETE U T. IT. — /IJIST HUX 3TO TIPO-
CTO JcU3Hb. VIMEHHO 3TOTr0 PO3HUYHbIE OAHKU U HE IOHUMAIOT, IIOTOMY YTO
UMU YIIPABJIAIOT I[UPPOBblIE UMMUTPAHTHI, KOTOPHIE B GYKBaJIbHOM CMBICTIE
He TIOHUMAaIT 1udpoBoro ob6pasa KU3HMU.

Hamnpumep, HICTOPUYECKU CIIOKUIIOCH, YTO POZHUYHBIE OAHKY UMEJTH Pas-
BETBJIEHHYIO CETh OTZAENEeHUN. 3aTeM, B 1970-X, OHU BHEAPUIN GaHKOMATHI,
B 1980-x — KOJI-IIeHTpHl, B 1990-x — nHTepHeT, U Teneps, B 2000-x, BHe-
APSAIOT MOOWJIbHBIE TEXHOJOTUU. KaXKABIM U3 3TUX KaHAJOB JIOKUTCS, KaK
elre OZIMH CJIOM, Ha OCHOBaHUEe GaHKOBCKOM MOJIETM — CEThb OTJEIEHUH.

VIMeHHO ITO3TOMY OaHKH PACCY’KAAIOT O MyJbTUKAHATbHBIX CTPATETUAX,
C TIOMOTIIBI0 KOTOPHIX HAZIEIOTCSA B3aMMOYBA3aTh KOJUI-IEHTPHI ¢ MUHTEPHET-
obcnykuBaHreM. OHU MBITAIOTCSA HaJTaJUTh B3aUMOJEHCTBHE MEXIY MO-
OUJIBHBIM OOCTYXMBAaHUEM M 0OCHY)XMBaHUEM 10 TejedOHY; BO3ATCA
¢ CRM-cuctemamu, 9T0OBI 06ECTIEUUTD COTIACOBAHHOCTD IIPU OOCTYKUBA-
HUU B oduce U Yepe3 UHTEPHET.

CyTb B TOM, YTO y OAHKOB €CTh TOJbKO OZIMH KaHaJ 00CTyKUBaHUA. Y HUX
HET HUKaKOW MYJIbTUKaHaTbHOCTU: KOJII-I[EHTPOB, MHTEPHET-00CTyKHBa-
HUSA, MOOMJIBHOTO OOCTYKUBAaHUA U T. . Y 6AHKOB CYIIeCTBYET eIMHCTBEH-
HBIM KaHaJ 00CTYKUBaHUSA — 3JEKTPOHHBIN, KOTOPBIN SBJIAETCS OOIIUM
3HaMeHaTeJIeM U 00ecrieuyrnBaeT maaThopMy AJis BCEX OCTATbHBIX TOUYEK B3a-
UMOZIEUCTBUSA: MOOUJIBHOMU, 1O TesepOoHY, Yepe3 UHTEPHET, B OT/AEIeHUIX.

DNEeKTPOHHBIN KaHaJ 0OCHTyKUBaHUs, OCHOBAHHBIN Ha UHTEPHET-
TEXHOJIOTUAX, U eCTh OTJejIeHre 6aHKa. B 9ToM cyTh mepeMeH: 6aHKaM HYX-
HO MepecTaTh AyMaThb O KaHajlax 00CHyKUBAHUSA KJIUEHTOB U MOHATH, YTO
BCE OHU Telepb OPUEHTUPOBAHBI Ha ITU(POBBIE TEXHOJIOTUU. KOJI-IIEHTPHI,
GaHKOMATHI, OTZEeHNs, UHTEPHET-0aHKUHT, MOOUIbHBIN OaHKUHT... — BCE
Tenepb ITUPOBOE, CIeTOBATENBHO, 6AHK TOXKE CTa ITUGPOBBIM U O PAETCS
Ha nupOByIo WIaTHOPMy, KOTOpas IPOHUKAET B KAXKAYIO KIETKY 6GaHKOB-
CKOT'O OpraHu3Ma.

* . . . o
Generation Z, Net Generation, Internet Generation — TepMUH, IPUMeHAEMBI Ha 3amnazie
211 0003HaYEeHUS TIOKOJIEHS TIOZIe, POAUBILIUXCS TPUMEPHO B Havase 1990-x — cepeuHe
2000-x rr. I[Ipum. peo.
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3AYEM HYXHbI LM®POBbLIE BAHKN

[Tomo6OHBIH ycTapeBIIUH B3I IEMOHCTPUPYET GyHAaMeHTATbHBIN U3b-
SIH B JIoTWKe QYHKITMOHUPOBaHUs 6aHKa, IOTOMY YTO MHOTHE OaHKH /10 CUX
IIOp HACJEAYIOT 3TY CJIOXKHYI MHOTOCJONHHYIO CTPYKTYpy. OHU OBLIU IO-
CTPOEHBI UCXO/A U3 MOJENU HAJUIHOrO IEHEXKHOTO 060pOTa, B TO BPeMA
KaK 2JIeKTPOHHBIE KaHAJIBI OOCTYKUBAHUSA HAKJIA[bIBATUCH CBEPXY.

TeM He MeHee CETOZIHA U B 0COOEHHOCTH 3aBTpa OOJIBIIMHCTBOM CTaHO-
BATCS KOpeHHBIe U POBHIE )KUTeNU. Kakas e y4acTb *KAeT 6aHKH, IIOCTPO-
€HHBIe HAa OCHOBE HAJTWYHOTO ZIeHEeXKHOT'0 060pOTa, 0 Mepe TOTO KaK 3TO
nudpoBoe MOKOJEHUE PACTET, B3POCIEET U BHITECHSET MOKOJIeHNE UPO-
BBIX UMMUTPAHTOB?

Hacraso BpeMs mepeBepHYTh BCE C HOT Ha FOJIOBY ¥ Ha4aTh PacCMaTpH-
BaTh 6aHK KaK 2JEKTPOHHYIO CTPYKTypy. HacTtano Bpems Ipu3HaTh, YTO
PO3HUYHBIN 6aHK — 3TO HE MOZEJNb C HATMYHBIM JieHe>KHBIM 060pOTOM B OC-
HOBE U 3JIEKTPOHHBIM 060pOTOM cBepXy. Ha060pOT: 3/IeKTPOHHBIN 060POT
ABJIAETCA [VIABHBIM, a HAJTMYHBIM — JOMTOIHUTEIbHBIM. HacTaso Bpems cTa-
HOBUTHCS ITUPPOBBIM OAHKOM.

DTO 03HAYaeT, YTO MBI BCE HAUMHAEM 3aHOBO.

Kak OBl BBI CErofiHA CTAMU CTPOUTD OAHK, €CU IUPPOBAsS CETh — ITO
€ro OCHOBA, a KOJUI-I[eHTPhI, UHTEePHET-0aHKUHT, MOOUIbHBIN OAaHKUHT
U OTZeJIeHUsI — BCEro JIMIIb BCIIOMOTaTeIbHOe I0TII0THEHNE K TUPPOBOMY
bynzamenTy? I'ie OBI BB IOMECTUIIN OTAENEHUA U KaK UX CIIPOEKTUPOBAIU
B 3TOM cary4ae? Kak u koro HaHsIu 661 Ha paboTYy, eCIU KJII0YEBOE OTINYIME
6aHka — ero 1[udpPOBOE OCHOBAHUE, a HE CEThb OTAEIEHUN?

JIro601i 6aHK, KOTOPBIH CO3/]aeTCsI CETO/IHS C HYJIS, MBICJIVJI ObI B 3TOM KJTIOUe
Y TIPU IIPaBUJILHOM UCIIOJTHEHUU U PYKOBOZCTBE OZiepkaJsi Obl BepxX Ha (oHe
c1abol KOHKYPEHIIUH, CYIIECTBYIOIIEH Ha O0IBIIMHCTBE PHIHKOB C yCTapeB-
el CTPYKTYPOU U YCTapPEBIINM MBIIILJIEHUEM.
HaumHaiiTe BoCIpUHUMATh OaHK Kak I[U(POBYIO CETh, JIEXKAIIYIO B €70
OCHOBE, CO CJIOSIMU JUCTPUOYIINH U OTJEJEHUIMHU MTOBEPX 3TON OCHOBHI.
Hacrtano BpemMa MeHAThCA.

PaspabatbiBaeM uncpoBoit 6aHK

OTmpaBHOUM TOYKOU MpH paspaboTke 1udPpoBoro 6aHKa HOBOT'O MOKOJEHU
JIOJIKHBI CTaTh KJIUEHTHI ¥ COTPYAHUKU. Jlanee He0OXOAUMO NOHATD, KaK, UC-
OJIb3Y$ LUPPOBBIE PECYPCHI, OMTUMAaTbHBIM 00Pa30M BBICTPOUTD IIPOIECCHI
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YACTb 1. UN®POBbLIE BAHKN

U CO3/IaTh OPraHU3aLUOHHYIO CTPYKTYPY, YTOOBI TIOTYIUTD U YAEPIKATh 3TUX
KJIMEHTOB U COTPYAHUKOB. U yKe B IOCIEAHIO oYepeib OaHKY HEOOX0OAU-
MO PEIIUTbh, KaK B HOBYIO I[U(GPOBYIO CTPYKTYPY BIUIIYTCS TPALUIIUOHHBIE
CTeKJIO ¥ 6eTOoH, YTOOBl 06eCIeUYnTh MOAAEPKKY GU3NIECKON COCTaBIIA-
olIeli OpraHu3alMOHHOM CTPYKTYPhI, KoTopas 6yzZeT HaZcTpoeHa HaJ 1ud-
POBOH CeThIO.

BaHkY, HAaYWHAOIIKE C YUCTOTO JIUCTA, MOTJIU GBI CIIPABUTHCS CO BCEM
3TuUM OJecTtsamnie. BaHKH, KOTOpble HAYWMHAIU ¢ GU3NIECKOU HHPpACTPYK-
TYPHBI TOABI HA3a/, JOKHBI HAUTH CIIOCOO COEMHUTD 3THU ABa Mupa. OHU
CYMEIOT cZIeJIaTh 3TO, IePe0CHACTUB UMEIOIUECs 3aHUA, KOTOPbIE XOTAT
COXPaHUTh, C yIETOM UX HOBOH ITUPPOBOM apXUTEKTYPHI.

Haubosiee BaXKHBIII MOMEHT — co3ZlaHue NUGPOBOH apXUTEKTYphl. UTO
9TO O3HAYaeT Ha MpaKTUKe? BaHKY A0KHBI TPU3HATH, YTO OHU HAXOUJIUCh
BHe I[1}POBOr0 Mpoliecca U Tenepb JOMKHBI TEPECTPOUTHC.

Kak 060 nudpoBoii 6usHec, 6aHKMHT MOXKHO Pa3JIOKUTh Ha OGUTHI
u 6afTHI, HO, YTO GOJIee CyIleCTBEHHO, TF060i 6aHK MOKHO pacCMaTpPUBATh
Kak Tpu UPOBBIX OM3HECA B OZHOM. BaHk — npousgodumenb 6aHKOBCKUX
IIPOAYKTOB, UCNONHUMEb TPAH3AKIIUN U npodasey; yCIyT.

B IaHHOM KOHTEKCTE MepeBoji 6aHKOBCKOTO fiesia B IUGPOBYI0 GOpMy
60JIee MHTEpPECEH C TOYKU 3PEHUs cTpaTeru. IIpex/e Bcero 6aHKOBCKUE
NPOAYKTHI pacKjaaJbIBalOTCSA Ha cocTaBisomue. Kax bt 6aHKOBCKUM
MPOAYKT MOXKET OBITh IEKOHCTPYHPOBAH /I0 MeJibYalileii obIeil cocTaBis-
IOllEel, a 3aTeM PEKOHCTPYUPOBAH B HOBBIE CTPYKTYPHbIE GOPMBI pa3Iny-
HOTO MpUMeHeHUs1. Takol KOMIIOHEHTHBIH [T0AX0/ TPeOyeT, YTOOBI KaXkjasa
6aHKOBCKas yciayra Obia pezcraBieHa B popMe d1eMeHTapHBIX 6a30BBIX
BU/IJKETOB, MU 0O'BEKTOB, €CJIU XOTUTE, U Npe/JIoKeHa KIUEHTY, KOTOPBIH
CKOMIIOHYET UX TaK, KaK COUYTET HyXHbIM. VIHBIMU cJI0BaMu, Habopa roTo-
BbIX OaHKOBCKHX IIPOAYKTOB OOJIbIIIE HE CYLIECTBYET — BMECTO 3TOT'O ECTh
UX KOMIIOHEHTHI B BUJIe TIPUJIOKeHU M. KITMEHT CKIafbIBaeT UX B COOTBET-
CTBUU CO CBOUMU NOTPEOHOCTAMU.

[Tepexozisi K UCIOJb30BAaHUI0 6AHKOBCKUX IIPOAYKTOB, MBI O PAEMCS
Ha MOAXO/ K HUM KaK K KOMILJIEKCY BU/[P)KETOB M HAYMHAEM IIPE/CTABIATh
KaK MPOAYKT C OTKPBITBIM UCXOAHBIM KOJOM. VICIIOTb30BaHUE OTKPBITOTO
KO/ZIa CTaJIO TIOBCEMECTHBIM U MHOTO€ U3MEHUJIO, HAUMHAsI C TOT0, KaK GyHK-
[[MOHUPYIOT OIEPaI[OHHbBIE CUCTEMBI, HAPUMED, Linux, 1 3aKaHYMBas TEM,
kak Google 106UBaeTCsA BCEOXBATHIBAIOIIETO TPOHUKHOBEHMUS.

YCBOMB IIpeUMyIECTBA OTKPHITOTO UCXOAHOT0 Kozia, KoMmmnaHus PayPal
3aIyCTHIA CBOM X-CepBUC /I pa3paboTUNKOB, MO3BOJISAIONINH HCIIOIb30BaTh
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3AYEM HYXHbI LM®POBbLIE BAHKN

0b6paboTky naHHBIX PayPal yepe3 API — Application Programming Inter-
face*. API jaeT BO3MOXXHOCTb KaK[OMy BCTpauBaTh GpyHKIIMOHam PayPal
B COOCTBEHHBIE CUCTEMBI ¥ B COOTBETCTBUU C MTOAX0A0M «OaHKOBCKHE IIPO-
IOYKTBI KaK IPUJIOKEHUA» MHTEerpupoBath PayPal B 1106011 KoZ U mpoIiecc.
B pesysnbraTe akTyaabHOCTB cepBrcOB PayPal Bo3pocia B ofHOYaCke, 4TO
nozasurio Citibank mociezoBaTh mpuMepy U 00BABUTH Ha MEXAYHAPOJ-
HOM ceMHHape 1o 6aHkoBckuM omepanuam SIBOS 2013 o Tom, 4To cep-
Bucsl Citi 6yayT npeaioxeHs! B Buzie APL. VIHbIMU cJIOBaMU, BeChb GaHKOB-
CKMU NPOLIECCUHT — BCETO JIUIIb CUCTEMA C OTKPBITBIM MCXOAHBIM KOJIOM,
IIpeAJIOKEHHAsA BCEM KeJIAIOIUM /jId BCTpPauBaHUA B CBOU IIPOAYKTHI I10-
cpeactsoM APIL.

V1, HaKOHell, B3AaMMOOTHOIIEHHU C KITUEHTAMU TaKKe MpeTepIey U3MeHe-
HUA. VI3HAYaIbHO 3TO OBLIN YeNOBeUYeCKUe OTHOUIEHUS «OJUH K OHOMY»,
3aTeM — yZaJieHHbIe «OIMH KO MHOTUM», Ceii4ac 3TO CHOBA OTHOILIEHUS
«OIVH K OTHOMY» B ITudppoBoi popme.

37ech Ha MepBBIi IIJIaH BBIXOAUT TeXHoJorus Big Data™, OCKOJIbKY Te-
mepb MbI IBITAEMCS YAaJEeHHO YIIPABIATh B3AUMOOTHOIIEHUSIMY C TIOMO-
IO MACCOBOH NepcoHanu3anuu. [locaeHAA ZOCTUTaeTCA TOIBKO 3a CYET
KOHTEKCTHO 3aBUCUMOT'0 0OCTYKMBaHUSA JIIOO0T0 U KaXK/0r0 KJIUEHTA TaM,
IZie 3TO YMeCTHO. DTO 03HAYaeT, YTO HaM HeOOXOMMO, C eT0 pa3pelleHus,
MpoaHaIM3UuPOBaTh dKCAbANUTH KJIUEHTCKUX JAHHBIX, YTOOBI ONIPEETUTD,
KaKue KOHTEKCTHO 3aBUCUMBIE YCIYTY €MY MOTYT MOHaZ0OUTHCS, TIOKA OH
JKUBET CBOEM *KU3HBIO.

Korza My’>k4MHa MPOXOJUT MUMO aBTOCAJIOHA, BbI MIPE/JIOKUTE eMY Jle-
IIEBYI0 aBTOMOOWIBHYIO CTPAXOBKY WJIM CXeMY MOKYIIKU aBTOMOOMIA? [Ipu
BBIXO/Zle M3 Ka3WHO — KPEeJUT WU HalpaBleHUe B KJIUHUKY AJIs JeUeHUsT
3aBucuMocTu? Eciiu jKeHIIMHA BBIXOAUT U3 JKEHCKON KOHCY/NbTAI[UY, BhI
MIPE/JIOKUTE elf ZIETCKYI0 MHBECTUIMOHHYIO POTPAMMY WJIH IIOCOBETYETE
KJIMHUKY 21 abOpTOB?

MHoroe 13 CKa3aHHOT'0 Ka)KeTCs CIIOPHBIM, HO Y HaC YK€ eCThb IIPUMep KC-
MOJIb30BaHM I KOHTEKCTHBIX TIPE/JIOKEHUH B GuHaHCOBOU chepe — Google-
Wallet. Msyvas Bamwu miudppoBeie cleJbl ¢ TOMOIIbI0 aHamu3a Big Data, Bam
MO>KHO TIPEJIOKUTH UHTYUTUBHOE 00CTYKUBaHUE, aKTyaTbHOE JJIsT KaXK/0-
0 MOMEHTA Ballel KU3HMU.

* Application Programming Interface (aHmi.) — HuTepdefic IPUKIAHOrO IPOrPaMMHPOBAHM.

** Mompo6Hee o Big Data cm. Ha c. 146.
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[lpeacTaBbTe, HanpuMep, uTo Google oTciexUBaeT Balllk IIOUCKU B UH-
TepHeTe HOBOTO IIJIa3MEHHOI'0 TeJIeBU30Pa, U, IPOXO/ I MUMO COOTBETCTBY-
IOIIero MarasvHa, BB IOJIyYaeTe CKUAKY Ha TY MOZeJb, Ha U3y4YeHHe KOTO-
po¥i moTpaTuIu 60JIbIle BCErO BpeMEeHHU B ceTH. BripoueM, 3To IIpe/yioKeHue
aKTyaJbHO TOJBKO B T€UeHUe Jaca M TOJIBKO ITOKA BBl HAXOAUTECh OOIH-
30CTH OT Mara3vHa 3JeKTPOHUKMU.

OTo HOBas JONOJHEHHAA PeaJbHOCTh OAPOOGHBIX 3HAHUH O KIHEHTE,
MoJiydyeHHasi ¢ momoinbto Big Data. IIpeaioxeHre 6aHKOBCKUX YCIYT OyZeT
OCHOBBIBATHCSI HA KOHKYPEHTOCIOCOOHBIX MeTo/aX AudbdepeHINANH 110-
TpebuTeseli npy aHaau3e GOJIBIINX 00HEMOB JaHHBIX, 00eCIIeYNBAIOIUX
MAaCCOBYIO IIEPCOHAIN3ALIUIO.

B uTore nepeBoz 6aHKOBCKOTO O613Heca B IIUPPOBYIO0 GOPMY CTAHOBUTCS
MeWHCTPUMOM. Bech moTeHIMan 6aHKa peanusyercsa B IUPPOBON CTPYKTY-
pe, 6aHKOBCKHeE MPOAYKTHI IPUMYT BU/ IPUJIOKEHUN, AOCTYII K 00paboT-
Ke IaHHBbIX OyZIeT OCYLIECTBIATHCA ¢ MOMOIIbIO AP, a mpezIokeHue yCIyT
CTaHET KOHTEKCTHO 3aBUCHMBIM U MOOWJIBHBIM U OYZET OCYIECTBAATHCA
B JaHHBIN KOHKPETHBIN MOMEHT.

YuuThIBas CKa3aHHOE, YTO IIPOU30U/IET C TPAAUIIMOHHOM CTPYKTYpOii OaH-
KOB, KOI7Ia BCe CTaHeT IU(POBBIM? DTO CTAHET CaMOM 6OJIBIION TPOOIEMOT.

Y70 BCE 3TO O3HAYaeT s TPaguUNOHHOro 6aHka?

CraTbh UHPPOBEIM 6GaHKOM C IIUPPOBOH CETHIO B OCHOBE — IIO-HACTOAIIe-
MY CJIOXKHAsf 3a/ia4ya, BeZb OHA IoApa3yMeBaeT QyHaMeHTATbHBINA OTXO/
OT KOHIIEIIIUY OTJEeJEHNI KaK OCHOBH 6aHKa. MHOTHE CUMTAIOT, YTO 3TO
YHCTO aKaZieMudeckas IIOCTaHOBKA 3a/a4ul, IIOCKOJIbKY OT/AeNeHUs Cylle-
CTBYIOT U MBI He MOXeM YUTU oT Hux. Cie/joBaTelbHO, BOIIPOC B TOM, KakK
UX WCIIONIB30BaTh. Y MEHHA CBOA TOUYKA 3peHu .

O4eBU/HO, YTO OT/eJIEeHUA BBICTYIAIOT BaXXHBIMU LIeHTPaAMHU MIPOJAXK
U B asbHelIeM He 6yyT BEIIIOJHATD ONepaliioHHble QyHKUINH. TeM He Me-
Hee, TOCKOJIbKY OHU UCTOPUYECKU OBLIN ONEPAIIMOHHBIMU IIeHTPaMU, CETO/-
Hs Bce OBIOTCSA Ha/[ BOIPOCOM, KaK IIPEBPAaTUTh OIIEPAIIMOHUCTOB B IIPO/aB-
1LIOB, a OTZieJIeHUA — B LIEeHTPHI IPOJaXK.

[IpeBpaTUTh ONlePallMOHUCTOB B IIPOJABLIOB HEBEPOATHO TPYAHO. DTO
TO K€ caMoe, YTO IIPEBPATUTh MeHe Kepa Mo KPeAUTHBIM PUCKaM B IIpeJ-
CTABUTEJA CIYKOBI TOAAEPKKU. DTO MOXKET IMOJMYUYUTHCA C OAHUM WU JBY-
M COTPYAHUKAMU, HO OOJIBIIMHCTBO TaK M OCTAHYTCSA ONEPAIIMOHUCTAMU.
To ecTb IpuZeTca yBOIUTh OAHUX U HAHATD JPYTUX.
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Ecyii BbI TOTOBBI 3TO CZIeJIaTh, 3aakiTe cebe BOpoc: cobMpaeTech U BbI
MIpeBPaTUTb CBOU CTaphle OMEPAIMOHHbBIE OTAEIEHUSI B LIEHTPhI TPOJAK?
Eciu za, To Bce i OHU BaM HEOOXOAUMBI? Beib €Civ BBl B COCTOSTHUU U3-
6aBUTHCA OT OMEPAIMOHHOM PYTUHHI U TIepelaTh ee MalllMHAM, TO CKOJIBKO
OTZeIeHUl BaM JIeHiCTBUTENBHO OyeT HYKHO?

B paBHOIi cTemeHU eciiy BhI U36aBiisieTe OTAENIeHUs OT TPaH3aKI[UH, KO-
TOpBIE TEMEPH OCYIIECTBIISAIOTCS YAAJIEHHO C TIOMOIIbIO TelepOHHBIX U UH-
TEPHET-CoeANHEHN, 6AHKOMATOB U IPYTUX UPPOBBIX CUCTEM CaAMOOBCITY-
JKUBAHUS, TO KaK BBl COOMpPaeTeCh IEPEOCMBICIUTH BCIO BAIy CTPYKTYPY?

VIMEHHO MO3TOMY HEKOTOPBIE GAHKOBCKHUE CTPATEruy UMEIOT GpyHAaMeH-
TaJbHBIA U3BSH, U T€, KTO IYMAET, YTO OT/eJeHUs HaHKa — 3TO OTIpaBHAas
TOYKa TIpU pa3paboTKe CTPATETWH, MIPOCTO BBIKU/BIBAIOT IEHBTY Ha BETED.
M Hao60pOT: Te, KTO 3aKJaJbIBaeT B OCHOBY 6aHKa IU(POBYIO CETh, a 3aTEM
Ha/ICTpauBaeT KOHEYHbIe TOYKH, BKIIIOUAs OTAeNeHUs, OyAyT 3HAUUTENbHO
6JIMKe K TPaBUJIbHOMW CTPaTeruu s OyayIero.

Takum 06pa3oM, CyTh COCTOUT B CIEAYIOIIEM: T€, KTO MOJIATaeT, YTO Hud-
POBBIE CETU HAKJA/BIBAIOTCA HA CYIIECTBYIOUYI0 HHPPACTPYKTYPY, CETH
U CTpPaTeruy mpoJiax, omubarTcsa. iMeHHO 6y1aroZaps mogo6HOMY B3TJIAAY
MBI UM€EEM Pa3pO3HEHHYI0 OAHKOBCKYIO CTPYKTYPY, CIOKHBIE OIlEPaI[HOH-
HbIe MTPOLECCH U HEMOAXOAAIIME TPodecCHOHaTbHbIE HABBIKH.

Jltob6ast 6aHKOBCKAas CTPATETHs CETOJHS BRICTPAUBAETCA BOKPYT IUPPO-
Boro 6aHka. Eciu aTo Bam ciyvail, He06X0AUMO 3aZlaTh BOIIPOC: CKOJIBKO
OTZeJIeHUH Bbl cCOOMpaeTech HaICTPOUTH Ha/l Balllell OCHOBHOM CTPYKTYPOI?

— CKOJIbKO U3 HUX OyyT aBTOMAaTHU3MPOBaHHBIMH, OCHOBaHHBIMU Ha Ca-
MOOOCHYKUBAHUU, & CKOJIBKO — BBHIMIONTHATh QYHKIIUU IIEHTPOB
npozgax?

— Kak MHOTo COTpyTHUKOB 1 KaKOT'0 po/ia Bkl COOMpaeTeCh HAHATD I
9TUX LIEHTPOB MPOoJaXK?

— Ko 6yzieT 0CHOBHBIMY KJIMEHTAMU B Ka)KZIOM U3 3TUX IIEHTPOB U KaK
npodeccruoHaNbHbIe HABBIKU COTPYAHUKOB OYAYT COOTBETCTBOBATH
MOTPeOHOCTSAM 3TUX KIUEHTOB?

— YTO MpOU30UJET C yKe HAHATBIMU COTPYAHUKAMU: KOI'0 HEOOXOAMMO
epeobyYUTh, a KOMY IIPEJJIOKUTH YBOJTUTHCA?

— YuuTBHIBasA JaHHBIM KOHTEKCT, KAKOBBI TEXHOJOTMYECKHE ACTIEKTHI OT-
JleIeHN s, OPUEHTUPOBAHHOTO Ha I[U}POBBIE TEXHOJIOTUH, U KaK MHO-
r'0 TEXHOJIOTUH BBl COOMPAETECH UCIIOIH30BATh B 3TOM OTAENEHUU?
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— ,Z[]IH 4ero npegHadHaveHbl 9TU TEXHOJIOTUY U KaK OHU 6y,Z[YT COOTHO-
CHUTBCA C HpOCbeCCI/IOHa]IbeIMI/I YMEHUAMU COTPYAHHUKOB 1 XapaKTe-
PUCTUKaMMU IIpeAIIojJara€Mbix KJIIEHTOB?

— HackoJIbKO 3TU T€XHOJIOTUH NIPUBJIEKATEIbHBI 11 KJIUEeHTOB, He fAB-
JIAIOTCA JIX OHU YCTapeBUIMMU; BO3MOXXHO, UMEET CMBICJI IIEPEHECTHU
UX B IpyTHeE KaHAJBl 00CTyKUBaHUsA, TAKHE KaK OHJIAMH WX KOHTAKT-
LIEHTPHI?

— YYuTHIBAIOTCA JIU IPU 0OOCHOBAHUY OTKPBITHUS HOBOTO OTZAENEHUSA
aJpTepHaTHBHBIE CIIOCOOBI KOHTAKTA C KJIMEHTAMMU?

— Hackonbko oHM COITaCyrTCA C €AMHBIM 3JIEKTPOHHBIM CEPBHMCOM GaHka?

OTUMU HEIPOCTHIMU BOMIPOCAMHU 3aJal0TCSA PO3HUYHBIE ODAHKH, U He-
KOTOpBIE U3 HUX HAaXOAAT OTBETHL. Ho B M0O0OM ciIyyae HAaUMHATH CIeLyeT
c uaTepHeT-TexHoNorui XXI Beka, a He C MOCTPOEK U3 CTeKJa U 6eToHa
Ha TJIaBHOM ysuIle, Kak B XX CTOJIETUU U paHee.

Mogenb 6aHka n apxutektypa 6aHka

[Ipu4mnHa, IO KOTOPOI KOHLEeNuusa nudppoBoro 6aHKa OKa3bIBAETCSA CIIOXK-
HOI, COCTOUT B TOM, YTO JIFOZAU HEPEZKO MyTaIOT MOZETh GaHKa C BOCIIPUATH-
eM 6aHKa KJIMeHTaMU, apXUTEKTypy 6aHKa — ¢ KaHaJlaM¥ Pe/JoCTaBIeHUs
YCJIyT, a KaHaJIbl — ¢ UHGPACTPYKTYPOIA.

PaspaboTka 1iudppoBoro 6aHka HAYUMHAETCSA C aPXUTEKTYPHI, IO3TOMY
s IpoZoJKaio obpaimaTees K GyHAaMeHTy 6aHKa. B JaHHOM ciiydae mpo-
HCXOUT MyTaHUIA apXUTEKTYPhI OaHKa C MOZIEJbI0 6aHKa — 3TO pa3HbIE
Belu. ADXUTEKTYpa Mopa3yMeBaeT MaTepUasbl, pa3Mepbl, IPOTUBOPEYUs
U CTPYKTYPBbI; MOJesib 6aHKa — 3TO 00CIyKHMBaHUE KIUEHTOB, IPHBJIEYe-
HU€e KJIMEHTOB, B3aUMOCBSI3U MEXY JIIOAbMU, KOTOPBIE MOT'YT OBITh JULOM
K UYY WIN IKPAH K IKPAHY. ADXUTEKTYpa U MOZEIb UAYT PyKa 06 pyKy.

PaspaboTuuk 6aHka Hadas Obl C KIMEHTa, eT0 HACTPOEHU s U TOBEJEHUSA.
A HaswiBaro 210 Gaitonmorueit (buyology)*.

Banonorus: Hayka o NOHUMaHUN 4EeNOBbIX CBA3EN

Batiosiorus — 3To KJIloYeBOe 3HaHUE /s pa3paboTKu 6aHKa B HOBOM MUPE
bPUKOHOMUKH, T/le KaXKAbIH OTYaSTHHO TIBITAETCS HAUTH CIIOCOObI TIPUBJIEYD

* Ha PyccKoM si3bIKe u3zaHa kHura: JJundcmpom, M. Buyology: YBiekaTenpHOe MyTellecTBre
B MO3T COBPeMeHHOTO notpeburesns. M. : MauH, iBanos u ®epbep, 2013. ITpum. ped.
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KJIMEHTA K MTOKYTIKE, U ONpeesisdeTcs KaK HayKa O IOHUMAaHUHU /I€JIOBbIX CBs-
3eli. DTO HayKa O TOM, ITOYEMY JIFOAU COBEPIIAIOT MOKYIKU U KaK CO37aBaTh
TaKuye yCJIOBUA JJIS TIOKYIIOK, KOTOPBIE MOXXHO BOCIIPOM3BOIUTh CHOBA U CHO-
Ba. IHBIMU CJIOBaMU, 3TO CIIOCOOHOCTD BEICTPAUBATh JOJITOCPOYHBIE J1ETI0-
BBbIe OTHOIIEHUSI, @ He IPOCTO I06MBATHCSA PA30BBIX MIPOAAK.

BaHKUPHI U3y4amoT 6al0J0THI0, TOTOMY YTO TPAaAUIHMOHHBIE TPOJA-
KU U pekjIama 6oJbiine He paboTatoT. JIIoAu He XOTAT 6e3/[yMHO MOKynaTh
Y HE BePAT KOPHOPAaTUBHOU 601TOBHE. OHU XOTAT UMETH /10 C GH3HECOM,
KOTOPBIY IEMOHCTPUPYET HACTOsAIIee IOHUMaHKe UX UHAUBUAYAIbHBIX JKe-
JIaHUY U oTpebHOCTel. DTO U ecTh H6aitomorusa. OHa U3yvaeT CIoco6bl 06-
CJIY?KUBAHUSA KJINEHTA C TIO3UI[UY CAMOT0 KJIMEeHTa.

s 6aHKOB M3ydeHMe 6AN0IOTUU ABJAETCS CTPATETUIECKUM UMIIEpa-
THBOM, ITIOTOMY YTO GU3HEC CTaJ TAKUM IIPO3PAaYyHBIM Ojarozaps 6joram,
Facebook u apyrum conmanbHBIM Megua. DTU CETH CErOHS rapaHTUPYIOT,
YTO COKPBITHE JIIOOBIX MPoOsieM OyZieT 0OHAPYKEHO. DTO HHTEPHET-MOTYIIIe-
cTBO moTpebuTteneit XXI Beka. Hamnure coluasbHBIX CETel O3HAYAET, YTO
6aHKU OJDKHBI HAYaTh A€MOHCTPUPOBATh KPUCTAIBHYIO YeCTHOCTD, KOTOPOI
MOXKHO JIOBEPSTH; B IPOTUBHOM CJIy4ae Mpap/a paHoO WUJIH MO3HO OTKPOETCS.

B pe3ysbrare HeJb3s IOCTPOUTDH OTHOLIEHUM 6€e3 oBepus, a 6aHKH, KO-
TOpHIE BeAyT cebs HeueCcTHO, 6yAyT 06pedeHbl Ha Pa30BBIe IIPOJAXKY WU
0OMKeHHBIX TapTHepoB. Baiionorus, TakuM 06pa3om, — 3TO CO3ZaHUe B3a-
MMHOTO JIOBEpUs.

OTHolleHUs ¢ 6aHKOM OCHOBaHBI Ha JIOBEPHH, a JOBEPHUE JIETKO MOTe-
PATH. DTO OAMHAKOBO BEPHO KaK /Jis1 MHBECTUI[MOHHBIX PHIHKOB, TaK U JJIA
PO3HUYHBIX. Ha MHBECTUIIMOHHBIX PHIHKaX 6af0JIOTHUA MPEACTABASIET APY-
I'yI0 KpalHOCTb — CO3ZlaHue HaHKaMU UWHBECTUIIMOHHBIX TPOAYKTOB, KOTO-
pBle He0OXOAUMBI KJIMEHTY, HO B KOTOPBIX OH MaJIO TIOHUMAET.

[MocTeneHHO cHOPMUPOBATKCH OTHOIIEHUS, JTUIIEHHBIE ZoBepus. [10706-
HO TOMY KaK B OTHOIIEHUAX «OTeI — ChIH» WJIH «CBAMIEHHUK — HCIIOBEAY-
IOIIMICA», HTHCTUTYITMOHAIBHBIN [TOKYTIaTeTh BEIHYK/JeH BEPUTb, YTO OpOKep-
Zviep AecTByeT UCKIIOYNTENBHO B ero HHTepecax. K coxxanleHuo, 9To mo-
CTaBUWJIM 107, COMHeHIe HOBBIe HOPMBI, Kacaloliyuecs Hauayqluero UCIoJ-
HEHUS U IPO3PAYHOCTU, KOTOPHIE MTOAPA3yMEBAIOT, UYTO OPOKEPHI-IUIEPHI
He BCerzia MOCTYNaoT B MHTEPECaX CBOMX KJINEHTOB (1a Heykenu?!).

JloBepue He BBIEPKAIO TPOBEPKU HA IIPOYHOCTH B TAKUX KOMIIAHUAX,
kak Enron, WorldCom, Parmalat, u BHOBb IpOBa/IiBaeT IPOBEPKY BO Bpe-
M5 KpeauTHO-bUHaHCOBOro Kpu3suca. HepaBHee npusHanue banka AHMmu®

* (anrn.) The Bank of England. Ipum. nayu. ped.
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B TOM, YTO OH 6OJIbIIIEe HE IOHUMAET, YTO IIPOUCXOAUT Ha GUHAHCOBBIX PBHIH-
Kax, B cBeTe kKosutamca 6anka Northern Rock”, mokupyet. Korza perynsro-
PBEL PUHAHCOBBIX PHIHKOB TEPSIOT IOHUMAaHUE, YTO-TO JOKHO U3MEHUThHCS.

Baiiosnorus, TakuM 06pa3oM, aeT MOJHOE 3HAHUE O MOKYIKaX: IIoYeMY,
Kak, 4TO, KOIZja; OHa obecnedynBaeT BaueMy OU3HeCy MO3UITMOHUPOBAHHUE.

Co3zaHue HaZieXKHBIX CBA3ell — HacymiHasa HeoO6XoAuMoCTh. Byymue
[IOKyIIaTeJu He CTAHYT IIOKYIIAaTh y TOI'0, KOMY OHU He JOBEPSIIOT UK KOTO
He TOHUMaIOT. OHU UCITONB3YIOT BCIO MOIIb COI[UATBHEIX CeTeH, YTOOBI HAN-
TH NpaBAy, U MepelAyT K TeM, KTO paboTaeT 4ecTHO. JIpyruMu cJI0BaMy,
6aliosorus mpezrosaraeT HaCTOJbKO XOpOIllee 3HAaHNWE CBOEr'o KJIMEHTA,
YTO MOCTIEeAHUIN MEePECTaeT OBITh KIMEHTOM U CTAHOBUTCS MMAapPTHEPOM.

Bo B3aMMOOTHOIIEHUAX OZlHA CTOPOHA He MOXKeT MTOCTyNaTh HeclpaBe-
JIBO TI0 OTHOIIEHUIO K ApyToii. BbI IJI0X0 IOHUMaeTe APyT ApyTa IIpH Iep-
BOM 3HaKOMCTBe, HO eCJIM Yepe3 KaKoe-To BpeMs He y3HaeTe JApPYT Apyra
JIydllle, TO OTHOIIEHUA 3aKOHYATCsA. TaKOB pasoBhIM MOAXOZ K IIPOJaXKaM
B OM3Hece: OH HAIOMUHAET OTHOIIEHY Ha OIHY HOYb. ECJIM y Bac HET UHTe-
peca WU COollepeXXUBAaHUs, TO OTHOLIEHU He UMEIOT IIepCIeKTUBEL.

B3aMMOOTHOIIEHNU OCHOBBIBAIOTCA HA MOHUMAaHUU U KOMIIPOMUCCE.
Mp5I TBEPAUM O CHCTEMAaX yIPaBJIeHUs B3aNMOOTHOUIEHUSIMH C KJIMeHTaMU
(Customer Relationship Management, CRM), HO y Bac HET B3aUMOOTHOIIIe-
HUH ¢ KIueHTaMu. KiIneHTE — 3T0 me, KoMy npoddarm; B3aUMOOTHOIIEHU S
’Ke OBIBAIOT C TApTHEPAMHU.

Banku, KOTOpbIe TpeBpaTH/IN OllepalluOHUCTOB B IIPO/IABIIOB MJIH ¥ KOTO-
PBIX B IUJIMHTOBBIX OTZAeNaX paboTaloT HacToAIIME GaHKOBCKUE BOPOTHUIIHI,
OYeHb CKOPO OGHAPY’KaT, YTO MPaBAa BEIXOAUT HAPYXKY. BMECTO YCTOMYMBBIX
IIpOoZa’Xk OHU IOJNyYaT rOPy PasoBBIX CAEJOK. A HacTosIIVe ITapTHEePCTBa,
OCHOBaHHBIE Ha CIIPaBe/JIUBBIX /IeJIOBBIX OTHOUIEHUAX U JIOBEPUH, CTAHYT
OCHOBOM [IOJITOCPOYHOTO YCTONYMBOIO OH3Heca.

Ans peanusauyumn unpoBbIX MOLENEN
TpebytoTca undpoBblE APXUTEKTOPDI
[Ipu paspaboTke Mozenu NUGPOBOTO HaHKA OTIIPABHON TOYKOM ZOJIKHO

cTaTh ybexx/ieHre: Ternepb Oyayliee 6aHKOB 3aBUCHUT OT TOTO, HACKOJIBKO XO-
pouro 6aHKU u3ydar 6aiiosoruio. B ocHOBe HOBOW Mozenu OyAyT JexarThb

* o o
B 2007 roay Bank Aurnmuu npeanoxun Northern Rock upe3BbryaiiHblil 3aem, 1mocyie TOro
KaK KOMIIaHUs CcTajia KpynHelnei B Benko6puTaHuy )KepTBOU Mpo6ieM Ha KPeAUTHBIX
pBIHKaX. [Tpum. peo.
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111bPOBBIE METO/BI OLIEHKU TIOTPEOHOCTEM KIIMEHTa, C YI€TOM KOTOPHIX HYKHO
BBICTpaMBaTh OaHKOBCKUE MPOIe Ay pelL. [Tocsie 3aBepiieHus dTana pa3paboTKu
MTOHAZIOOUTCS TUPPOBOU apXUTEKTOP, YTOOBI peaM30BaTh HOBYIO MOJIEJD.

OTo KapAuHaIbHasA pedpopMa GM3HEC-TIPOIECCOB, TIO3TOMY MBI TOBOPUM
0 nepecmpotike npoyeccos, Koraa paspabaTsiBaeM MO/I€/b, U TOBOPUM O 8He-
OpeHUU Npoueccos, KOTZia BEICTPAaUBaEM apXUTEKTYPY CUCTEMBEI.

[TudpoBo¥ apxXUTEKTOP OBLI IPUTJIAIIEH TOTOMY, YTO PyHZaMeHT 6aH-
Ka OCHOBATeJIbHO IIPOCeJ U [jaJl TPEIINHBI BCIeICTBHE TEXHOJIOTNYECKOHN
PEBOJIIOIUH, COCTOsABINEMC B mociegHue 50 yeT. BoIbIIMHCTBO GAHKOB
MBITAJUCh 3aKPAIIUBATh TPEIIUHEI, HO CETOAHSI HEOOXOAMMO 3aMeHUTH Oe-
TOHHBIM QYHZAMEHT HAa TEXHOJIOTUYECKUH, TO eCTh IUIPOBOIi. Pa3paboT-
YUK HY’KEH /IJIsI TOT0, YTOOBI CO3/]aTh HOBYIO MO/ZIe/Ib OaHKa (IEPECTPOUTH
MIPOIIECCHI), & APXUTEKTOP — YTOOBI 3aMEeHUTH Gpu3nNUecKuil GyHIaMEHT
(BHEZPUTH TIPOIIECCHI).

AHaJorus co 3zaHreM XOPOIIO 3TO WLTIOCTPUPYeET. 3aHue UMeeT QpyH-
ZlaMeHT. Mosi MBICJIb B TOM, YTO B KOHCTPYKIIUAX OAHKOB Ha NPOTAKEHUU
MOCIeIHUX ECATUNETUH B KauecTBe GyHAaMeHTa HUCIIOIb30BaJUCh CETH
OTZeIeHN, a Telepb 6y T UCIIONb30BAThCSA UHTEPHET-TEXHOJIOTUU.

ODTO coBceM He O3HAYAEeT, YTO OTJEJIeHU WM JIOAU He BaKHBL. OTAere-
HUe 6aHKa U INYHBINA KOHTAKT, CKOpPee, OTHOCATCSA K TUILY 3ZJaHUS, KOTOpPOe
BHI COOMpPAeTeCh CTPOUTE: K €TI0 YCTPONUCTBY, UHTEPHEPY U IPOY.

OznuH pa3paboTYMK, HAIPUMepP, MOXKET CKa3aTh: «fI X0uy MOCTPOUTH JI0-
POTOM IOM C LIeHTPaMU KOHCYIBTUPOBAHUS U IPOAAK JJIS JII0ZIel, KOTOPhIe
XOTSAT BCE /IeIaTh IUYHO». B 3TOM ciiydae Hy)KHO OyZieT CTPOUTD 3ZlaHue 6aH-
Ka Ha pyHZaMeHTe UHTEPHET-TEXHOJIOT UM CO MHOXKECTBOM IIUKAPHBIX KOH-
CY/TBTAIMOHHBIX LIEHTPOB WJIN OT/EJEHUN B MaTepuaabHOM Mupe. Jlpyroi
CKaXXeT: «§I X049y IIOCTPOUTH HU3KOOIOAKeTHEIA BLICOKOIIPOU3BOAUTENbHBIN
[IPOIIeCCUHTOBBIM LIEHTP, B KOTOPOM PU3NUECKUI KOHTAKT C KJINEeHTaMU
ObLT OBl MUHUMAaJIbHBIM». B 3TOM cily4yae apXUTEKTOP IIOCTPOUT 3jaHue OaH-
Ka Ha QyH/IaMeHTe UHTEepPHET-TEXHOJIOTHH U, CKOpee Bcero, 6e3 eJMHOro OT-
JeJIeHUs] B MaTeprUaIbHOM Mupe. B o6oux ciaydasx IP-ceTb — 3T0 dyHAa-
MEHT, C KOTOPOT'O HauHeT apXUTEKTOp.

Bo3HUKaET BOMPOC, TOYEMY s HAUMHAIO C TEXHOJOTUH, a He C KJINEHTOB.
Kax apxuTekTop cOBpeMeHHOro 6aHKa (BHEAPSAIOMIUI MPOIeCChl) 1 ObI Ha-
YaJI ¢ TEXHOJIOTUH, TOTOMY YTO TEXHOJIOI'UHU, B 0cO6eHHOCTH IP-ceTn, — 3TO
WCXOJHBIN MaTepuas JJjisi CTPOUTENHCTBA. A KaK pa3paboTUUK MPOIECCOB
g JO/DKEeH HavaTh C KJIMEHTOB U COTPYAHUKOB, IOTOMY UTO JIFOAU — KJIFOUe-
BOH GaKTOp IPU 3acel€HUU MOEro 3aHus.
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C TOYKU 3peHUA apXUTEKTYPhI M BHEAPEHHU IIPOIIECCOB 5 OB pacCMOTPE
IP-ceTs U TO, Kak ee MOXXHO Ha/icTpauBaTh. C TOUKU 3peHUs MOZeIU U Iiepe-
yCTpOHCTBA IIPOIeccoB A OB HadaJsl co CIEAYIOMNX IaroB:

— paspaboTKa MoZe N 0OCTYKUBAHUs, KOTOPYIO s OB XOTEJ MPe/JIO-
JKUTh CBOUM KJIMEHTAM;

— CO3JaHHE TaKuX IIpoueayp U TOYEK BBaHMOﬂeﬁCTBHH C KJIMEHTaMH,
KOTOpBI€ MOI'JTA OBI IIpUBJIEYDb U TIOHPABUTLCA KJIUEHTaAM.

JpyruMu cJioBaMu, ONpe/IeIUTe, KAKUX KJIUEHTOB BBl UIETE U KAKOBBI
ux notpebHocTu. Co3zaBaiiTe Bai 6aHK U pa3pabaThiBaliTe ero MOJENb UC-
XO0ZIs1 U3 JKeJlaeMoTo crocoba obeyKuBaHus. BeibupatiTe TOT crtocob o6cy-
JKUBaHUsL, KOTOPBIH 6yZeT HaWIyqnuM o6pa3oM COOTBETCTBOBATH MOBE/E-
HUIO Balllei 1eneBoit ayautopun. O6pamialiTe BHUMaHKe Ha TIOTPEOHOCTH
KOPEHHBIX IIUGPOBBIX KUTENEH U ITUPPOBBIX UMMUTPAHTOB; [IPOJyMaMTe,
Kak Ballla CTPYKTypa CIIPaBUTCA ¢ KOMOWHAI[MEN 3TUX Pa3HBIX KaTETOpHil
KJIUMeHTOB. Kakue croco6bl 06CIyKUBAHUS UM TPEOYIOTCS U KaK HaWIyd-
UM 06pa3oM 3TO 06CTyKUBaHUE TTPEOCTABUTD?

Bce aTU BOIIPOCH OTHOCSTCS K KOMITETEHI[UY pa3paboTurKa Mojenu 6aH-
Ka U HE UMEIOT HUYETro OOIIETO C eT0 apXUTEeKTypoii. [Tociie TOro Kak MOZENb
6aHKa pa3paboTaHa, ee HY)KHO IepeJjaTh apXUTEKTOPY, KOTOPHIH PELIUT,
KaK ee MOXXHO peajn30BaTh... ¥ HAYHET Peajn3alunio, UCIoab3ys IP-ceTh
B KauecTBe QyH/JaMeHTa.

TakuM 06pa3oM, Mbl UMEEM BaKHOE Pa3TUINeE MEXAY Pa3paboTINKOM
Mozenu 6aHKa, KOTOPbIH chOKyCHpOBaH Ha MPOIeccax, B3aUMOAEHCTBUAX,
COTPYJAHUKAX U KJIMEHTaX, U apXUTEKTOPOM, UMEIOIIHM JIeJI0 C THPPACTPYK-
TYPOH, CETSIMU, TEXHOJOTUSMU U CTPOUTETBHBIMU MaTepUalaMHU.

ToT $axT, 94TO JIOAU MYTAIOT 3TU PATUIUA — KaHATIBl 00CTYKUBAHUS
U MoJienb 6aHKa ¢ yHAZaMeHTOM OaHKa, — OOBACHAETCS TEM, YTO OHH ITy-
TaT 0pabOTKY IIpollecca ¢ ero BHegpeHueM. Co3/jaHue CTpaTeruu o6ciy-
JKUBaHUA OTHOCHUTCS K pa3paboTke Mozenu 6aHKa; co3zaHue pyHAaMeHTa
6aHKa — K IUPPOBBIM CTPOUTENBHBIM MaTEpPHaIaM apXUTEKTOPA.

DOKyC I0/I’KEH CMECTUTHCS K CTPATErUH, B COOTBETCTBUU C KOTOPOI ap-
XUTEKTOP 3aKjaAbiBaeT undpoBoii GyHJaMeHT, a He MbITAETCS COXPAHUTD
CTapblii OeTOHHBIN. DTa CTPATErus pacCMaTPUBAET NPUHIIUNTUAIBHO JPYTHE
Mareprasbl B OCHOBaHUY 6aHKa — IUGpoBbie. IMEHHO O3TOMY 6aHKaM
TpebyeTcsa dyHAaMeHTaNbHAs PEKOHCTPYKIUS.
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DTa peKOHCTPYKIMA 3aKII09aeTcs B 3aMeHe pyHjaMeHTa. [Ipy aToM cama
MoZesb 6aHKa MOXKeT IIpeTepIeTh N3MeHeHU A, HO BCe 3TO IIOKa He BHIXOAUT
3a paMKU{ KOHKYDPEHTHBIX CTpaTeruil pa3paboTuynka. DTU OTAeIbHEIE pele-
HUS He NMEIOT HUYero o6LIero ¢ apXUTeKTypPOL.

ApPXUTEKTOp JIUIIb HIIET CIIOCOOHI 3aMeHBI ycTapeBuIero GpyHIaMeHTa
Ha UHTepHeT-TexHosoruu. CreZjoBaTeNlbHO, pa3paboTuHK JOIKEH COOOIIUTH
apXUTEKTOPY, YTO MIMEHHO OH XOUYeT HaJICTPOUTH HaZ GYHJAMEHTOM: OTZe-
JieHUs 6aHKa, MyJIbTUKaHATbHOE 00CTyKMBaHNE UJIH 3JIEKTPOHHOE B3aHMO-
JEUCTBUE.

Pa3paboT4HK ¥ KOHCTPYKTOP B3aUMOZEHCTBYIOT, HO UT'PAIOT PA3HBIE POJIH.
PeKOHCTPYKIUA II0CTaBJeHa HaMU BO IVIaBY yIJa IOTOMY, 9YTO QyHZaMeHT —
MOZIeNIb C OTAENEHUSMH U3 CTeKJIa U 6€TOHA — JaeT TPElNHE U TpebyeT
3aMeHbI Ha CETEBYIO MOJEJIb.

OzHu pa3paboTUrKy GAHKOB XOTAT PEKOHCTPYHUPOBATh OTAeeHUs. JIpy-
r'yie — 3aKPBITh UX. TPeThU — WHTEI'PUPOBATH OT/EIEHHU C 3JIeKTPOHHBIMU
KaHaJlaM{ KOMMYHUKaIWH B 00IIyI0 IIaTOPMY. A KTO-TO XOUeT TOIBKO
JJIEKTPOHHBIE KAHAJIBL.

Bce aT0 — zes10 BEIOOPA, HO, IOCKOJIBKY BHI JOJKHBI 3aMEeHUTh GyHa-
MEHT, BO3MOXXHO, CJIe[yeT IepeOCMBICIUTD MOZelb OaHKa, YTOOB! UCIIOJIb-
30BaTh HOBBIHA QyHAaMeHT Hauboree 3pPpeKTUBHO.

LincppoBon Bek Hyxxaaetcs B undpoBom 6aHKe

B 2T0i#1 I71aBe MBI COCPEJOTOYNIINCH Ha pa3paboTke Mozesu 1udpoBoro 6aH-
Ka, KOTOPBIN Pa3BUJICA U3 TPAJUIIMOHHOrO 6aHKa, U MIPU3HAIU, YTO HOBBIHI
6aHK — COBepIIeHHO MHOU. CTapbli TPEIIUT MO IMBaM U TPeOyeT peKOH-
cTpykuuu. HOBbIl UMeeT MOAYIbHYIO CTPYKTYPY, OH HaZCTPaUBAaEMBI, OH
6osibllle He ABJIAETCS MOHOJUTHBIM GaHKOM IOJHOTO I[UKJIA OOCIYKUBaHHUS.
OH B 60JIbIIEH Mepe yaleHHBIH U YeJIOBEYHBIH, YeM TEPPUTOPUAIBHO JIO-
KaJIM30BaHHBIN 1 OCHOBAHHBIHM Ha IPSIMOM KOHTAKTE JINIIOM K JTUITY. A TJIaB-
HOe, OH ITUPOBOM, YeM U OTIPEESETCS JIOTHKA €r0 paboTHl.

OTO MPUBOAMUT HAC K APYTrOH, OUeHb SICHOU IpobiieMe, CBI3aHHOH ¢ Oy-
oymuM nudpoBeIM 6aHKOM. [lepes; 6aHKOM BO3HUMKAET CIOXKHAs 3aJayva:
MIpeBPaTUTh BEPTUKATHbHO MHTETPUPOBAHHBINM OU3HEC, KOTOPIH MOHOIIOJIU-
3UPOBAJ BECH IIPOIleCC OOCAYKUBAHUS KIUEHTA OT Havasia 0 KOHIIa U KOTO-
DB BBICTPOEH BOKPYT GaHKOBCKHUX IIPOAYKTOB ¥ KAHAJIOB, B TOPU30HTAJIb-
HO CTPYKTYpUPOBaHHBIN. HoBass 6u3Hec-Mo/ieTb MpeATIoNaraeT oKa3aHue
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yCJIYT KJIUEHTY TI0 Mepe ero MoTpe6GHOCTEN U BRICTpAauBaeTCs BOKPYT JaH-
HBIX O KJTUEHTE.

Jlist MHOTHX 3TO 60sbIas mpobsema. [IoCKONBbKY OHa sBaseTcs GyH/a-
MEHTAaJIbHOM /7151 06CYy’K/JaeMOii TEMBL, €€ ClelyeT pacCMOTPETh MOAPobOHee.

BaHku co3aBanuch ¢ pacieToM Ha TO, YTO OYAYT OXBaThIBATh Bce GU-
HaHCOBBIE MOTPEOHOCTH IO U opraHu3anuii. Vim 6bia BelIaHa JTUIEH-
31 Ha CYIlleCTBOBaHUE B UX 060CO6JIEHHOM OllepalluOHHOM Mupe. Bcé,
BKJIFOYAs IPUEM /IE[TO3UTOB U BBIZIAUy KPEAUTOB, HAXOUJIOCH B 30HE OTBET-
CTBEHHOCTU GAHKOB: OHU U CO3/IaBaJIUCh 3aTeM, YTOOBI STUM 3aHUMATHCA.
B pesysbTaTe 60JIBIIMHCTBO 6AHKOB OPraHU30BaIN CBOU OIIePAIluU BOKPYT
IIPOAYKTOB: IEHEXXHBIX IIEPEBOZIOB, UIIOTEKH, 6AHKOBCKUX KapT, KPEAUTOB,
CTPaxoBOK U T. /. Bc€ aTo nmpesocTaBaaioch yepe3 OANH KaHal — OTAese-
HUe baHKa.

Co BpeMeHeM TOSIBUJICS APYTON KaHa — KaHaJl MPSIMBIX ITPOJaX. AT€HTHI
I10 IpoZiakaM pacIioylaraIvuch B OTeleHNY OaHKa U [TO/IepKUBAIUCh NHOPA-
CTPYKTYPOH 3TOro OT/ieIeHuA. 3aTeM BO3HUK HOBBIM KaHAT — KOJI-IIEHTP.

Kosun-1ieHTp 66U T0[00€H 0ZIHOMY OI'POMHOMY OTZeJIeHHIo OaHKa U Tpe-
60BaJ HOBOH CTPYKTYPHI AJis cBOel paboTsl. OfHAKO BCe JaHHBIE, HEOOXO-
AUMble A1 GYHKIIMOHUPOBAHUA 3TON HOBOM CTPYKTYPBI, IOCTABIIAIUCH
cTapoit nHGPaACTPYKTYPOU OTAeeHUM, U TI09TOMY HOBBIM KaHal 06CIy-
JKMBaHWsA HAZCTPOWIHN HaJl CEThIO OT/eIeHu. [Ipetaras pa3indaHble KOM-
6uHanyu 6aHKOBCKUX MPOAYKTOB, COTPYAHUKY KOJLI-IIEHTPA BBIHYK/EHBI
OBLIU IePXKaTh Tiepe; cOOO0H mecThb Uar 60jee SKpaHOB OTHOBPEMEHHO, YTO-
ObI IOTYYUTH a/IEKBATHYIO0 KAPTUHY MOTPEeOHOCTEN KIMEHTa, HO C THUM ellle
MOKHO OBLJIO KUTB.

[ToToM MOSIBUIICA ellle OAWH KaHal — WHTepHeT. [loHavany 6aHKU TOAY-
MaJI¥, 9YTO 3TO MPUBEJET K 3aKPHITHUIO OTAENEHUH, U HaYaIl aKTUBHO UHBe-
CTUPOBATh B MEPEXO/ OT OOCIYKUBAHUSA B OTAEIEHUAX K 00CTYKUBAHUIO
onsaiiH. TeM He MeHee, KaK U MpeXK/e, BCe JaHHbIe ObLIN CTPYKTYPUPOBAHBI
1o 6aHKOBCKUM IPOAYKTaM, a HHTEPHET He OTBevaJl B3IJIA/aM KIUEHTOB
Ha YCTPOMCTBO MUPA. BEICOKOCKOPOCTHOMY ZOCTYITY €llle TOJIBKO IIPECTOSIO
YBU/IETH CBET, U KJIMEHTHI He CIIeNIIN IOKHU/ATh OT/eIeHUsI 6aHKOB.

VHTepHEeT-6aHKUHT HAJIOXKUJICSA B BUJIE OUEPESHOTO CJIOSI Ha UHPPACTPYK-
TYPY OTZAENEHUH, PAIOM C BUHEIPETOM KOJUI-IIEHTPOB. BaHKU cTaliu 3a10XK-
HUKaMU CBOeU BEPTUKATBHO MHTETPUPOBAHHON CHCTEMBI IIPOLIECCOB, BBI-
CTPOEHHBIX BOKPYT 060Cc00IeHHBIX OaHKOBCKUX MPOAYKTOB. Takasa CTPyK-
Typa ILJIOXO COOTBETCTBOBaja MHOTOKaHaJIbHOMY MHUDPY, KOTOPBIH Teleph
obciyxuBana. Ho aTo Toxe 6bLI0 emne TepnuMo. C IIOMOIIBIO CBA3YIOLIETO
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MIporpaMMHOr0 obecriedeHus, MporpaMM-3aIlIaToK, 3ePKaJTUPOBaHUS U APY-
TUX IIPUEMOB 3TO paboTaso.

3aTem 0OpyUIMJICA yparaH MOOUJIBHBIX TEXHOJIOTUH, 0GJTaYHBIX BBIUKC-
JeHui u Big Data, ZomoTHEeHHBIH 06I[eHreM KJIUEHTOB B COITUATbHBIX CETAX
B pexxuMe 24/7; 6aHKU 3arosocuin: «O HeT!».

Wtak, mpobyieMa B ciefyioiieM. BaHk He MOXeT 3pbeKTUBHO HUCITONTb30-
BaTh KJIMEHTCKUE TaHHBIE: OHU 3aKJIIOYEHBI B OT/JIETbHBIX 6AHKOBCKUX MPO-
aykTax. OH He MOXKeT 06CTyKMBaTh MOTPeOHOCTH KireHTa. BaHK HaZcTpa-
WBaJI KaHaJIbl 00CTYKUBaHUS HaZl OTAEIbHBIMY 6AHKOBCKUMMU TIPOAYKTAMH,
HO Telepb UM HY)XKHO UCIIOJIb30BaTh 3TH ZJaHHbIE B MOOUIBHOM 06CTyKHBa-
HUU. V3-3a HETTOBOPOTJIMBOM CTPYKTYPhI OAHKU JTUIITUIUCH IOJTHOTO ITUKJIa
ob6cy)XKUBaHUs KIUEHTOB, TIOTOMY YTO KJIHMEHTHI MePEeKJTI0UYNIUCh Ha MO-
OGUIbHBIE TIPUIOKEHUSI U IPEATNOINTAIOT KOMOMHUPOBATh GAHKOBCKUE
MIPOIIECCH U YCIYTH M0 CBoeMy KejaHuto. CerogHs Haspesa IoTpe6GHOCTD
BBICTPOUTH O6aHK BOKPYT KJIUEHTCKUX JAHHBIX U 3aT€M UHTErPUPOBATh UX
yepe3 06/1aYHble CEPBUCHI B MOOUIbHBIE TIPUJIOKEHUS.

Bes3BrIxo/HOE MTOJIOKeHUue? Brixos ecTh!

OH COCTOHUT B TOM, YTOOBI ITOJTHOCTHIO N30aBUTHCS OT ycTapenuieit ABC*
U 3aMEHUTDH €€ HOBBIM OaHKOBCKUM SIIPDOM, CITOCOOHBIM 06eCcrmednuTh QyHK-
[IMOHUPOBaHUe GaHKa U MPeZIOCTaBUTh YCIYTH KIMEHTaM B TOM BHUJE, KOTO-
PBIH cooTBeTCTBYET ITdPpoBOMY BeKy. Kak aTo czenaTh?

3ameHuTtb ABC — TO Xe caMmoe, 4TO 3aMEHUTH JBUraTeJb caMoJeTa
Ha GOJIBIIION BBICOTE... BHI JKe He OyzeTe 3TOro Zesnath! OHaKo Bce OoJIbIle
u 6osbllle 6AaHKOB UMEHHO 3TO U IBITAIOTCA CeNaTh. Y HEKOTOPHIX BO3HU-
KaroT MPoO6JIeMBI ITO TOI JKe IPUUYKNHE, IT0 KOTOPOI OHU MEHSIIOT 6aHKOBCKOE
s7po. BBl He MOXETe PECTPYKTYPUPOBATh OAHK BOKPYT KJIWEHTCKUX JaH-
HBIX, €CJIM OHU 3aTePTHI B YCTAPEBIINX CUCTEMAaX, pa3/ieIeHHBIX Ha ITPOAYK-
THI ¥ IPUCTETHYTHIX HAPYYHUKAMU K KaHaaM 00CTy>KUBaHUS.

*
ABTOMaTH3UpOBaHHAas OaHKOBCKas crcTeMa. ITpum. ped.
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