[JTABA 1

NMAOEPCTBO
N YNPABNTEHUECKWE
HABbIKW

CyTb NuaepcTBa He TONbKO B TOM, YTOObI MpUBIEKaThb
nocnepoBaTenen. Ero cyTb Takxke B 06yueHMM 1 co3aaHmnm
HOBbIX NVMAEPOB. MHE NPUATHO 3HATb, UTO S AENFOCh [YXOM
NUOEpPCTBa C MOEN KOMAaHAOM.
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B 910ii maBe Mbl pacCMOTPUM JIW/IEPCTBO U HABBIKU YIIPABICHUSI, 9TU
JKU3HEHHO Ba)KHBIC KOMIIETCHI[UU, KOTOPBIE TAK HEOGXO/IUMBI JIIOJISIM, UbE
MOJIOKEHUE MO3BOJISICT BJIUSTH HA KOJLICT, YICHOB KOMaH/[bl, PYKOBOJICTBO,
KJIMEHTOB U JIpyrux jojcil. KBanuduimpoBanHeiii MEHEPKEP IPOCKTOB
006J1a/1aeT Xapru3MOoH, CIIOCOGEH K 00YUCHUIO, YBAKAET CEOS U OKPYIKAIOIINX.
OH cMen 1 MOXKET BECTH 3a CO060Id, a TAKKE IM0/[aBaTh XOPOIINU TPUMEP,
JICJICTUPOBATh CBOM 00513aTE/IbCTBA, CIYIIATD JIIOJICH U HAAKUBATh C HUMU
oTHOlIeHUs. EMY NpUXoauTCst B3aUMO/ICCTBOBATD C JIIO/IbMU U JI0OUBATHCS
PE3y/IBTaTOB.

BO3ITTABNATb U YTTIPABNATB?

Haunewm c¢ Toro, uto paccMorpum B Ta6i. 1.1 pazauaus MEKY JCATEb-
HOCTBIO 110 PYKOBOJICTBY U 10 YIIPaBICHUI0 KoMaH/[0i. OHU BbI3bIBAIOT MHOTO
criopoB. Mbl yrBepsK/1aeM, UTO BasKHO 1 TO U Jipyroe. MeHezKepbl TPOEKTOB
CKJIOHHBI PacCMaTpuBaTh CBOIO PabOTy Kak ynpaenenue. Myl cunraem, 4to
KBaJIMUIIMPOBAHHBIN MEHE/PKEP MPOCKTOB JIOJIKCH TAKIKE ObITh JIUICPOM.

Tabnuua 1.1. Bo3rnaensaTb KOMaHAy NpoekTa UAu ynpasnsTb eto?

PykoBoACTBO KOMaHAOM YnpaBneHue KomaHgaomn
OnpepeneHve HanpasneHus: co3naHne MnaHvpoBaHwWe 1 brogKeT: pa3paboTka nnaHa
KOHUENUMIM NpoeKTa, BKOUas pacnpeaene- — NpoekTa, BKIKUas L, OCHOBHbIE 3Tanbl,
HWe ponel 1 BKNa[oB UIeHOB KOMaH/bI TOUKM OTCUeTa 1 HeOOXOAVIMbIE PeCypChl
CornacoBaHue NpoekTa: 00CyXaeHNe U UH- OpraHu3aums 1 YUenoBeyeckmne pecypcbi:
TepnpeTaumst KOHUEMLMM NPOEKTa C LieNbo onpefeneHune 3anad, pone 1 obs3aHHOCTENR,
pacnpepeneHus obs3aHHocTen. Mepexop HEobXOAMMBbIX AN1s Peann3aLmm NpoeKTa,

OT pOonelt U NOTEHLMANbHOIO BKasa 1 MOUCK NnL, 0bnagaroLLnx Hagnexatmm
K OXKMAAHWSM OT YUACTHMKOB KOMaH[bI 3HaHMSMU, HaBbIKAMM U OMbITOM

BnvsiH/e 1 BAOXHOBEHME: MOOLLIPEHME 1 MO- KoHTponb 1 ycTpaHeHne npobnem:

MOLLIb KO/INIETaM C LIESbHO BOB/IEUb WX B aKTUB- MOHMUTOPUHT M OL|eHKa NMPOrpecca KOMaH-
HOE yuacTuie. Bbl yCTaHaBNMBAETE OTKPbITbIE [ibl C MOMOLLIbIO HabntodeHN, coBellja-

1 NO3WTHBHbIE OTHOLLIEHNS, 0OPALLASCh K X HUIA 1 OTUETOB, @ TaKXKe OCYLLIECTBEHWS
NOTPEOHOCTSIM, LIEHHOCTAM W LENSIM, MPUBAEKAs,,  MePONPUSTUIA MO KOPPEKLIMIU OTKIOHEHM A
obnekas foBepuemM v NOAAEPXKMBas NHOAEN OT NNaHa npoekTa
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B HEeKoTOpBIX Ky/IbTYpax JIO/IU AENAI0T TOJIBKO TO, YTO BEJIEHO. [yt
BCIIOMMHAETCsI aHEK/IOT.

OyiHoro BonHa B 6010 paHWJIM CTPEJION B HOTY, M OH CTPa/iajl OT HEYTH-
xafoneil 6onu. Komanaup orpsijia nmocian 3a jekapeM, pasoupaoiiumMcs
B JICUCHUU HAPYKHBIX 3260JICBAHUI.

Jlekapb ocmoTpes paneHoro u ckasan: «Hwuuero cioxknoro!» 3atem
OTJIOMUJI /IPEBKO CTPEJIbl U ITOTPEGOBA TOHOPAP.

«J1a aTo 060 Mor czienarb! — Bckpryan BouH. — HakoHeuHuk crpesibl
Bce eiie y Mens B Hore! [Touemy Tol He BbITAIMIT €rol»

«fl cBOE ies0 cHapy:ku cziesan, — OTBETUI Bpad. — BeiHMMaTh HaKo-
HEUHUK JIOJKEH XUPYPI».

Yenbl KoMaH/Ibl TPOEKTA TOKE MOI'YT PACCMAaTPUBATH CBOU POJIU
ouenb y3ko. [Ipodeccronanbubie MEHEKEPHI IPOEKTOB OOBIYHO 3HAIOT
CBOM 00SI3aHHOCTHU, HO, 110 HAIIIEMY OIIBITY, YACTO BBIXOJIAT 33 OTU PaAMKH,
4TOGBI I06UTHCSL TIporpecca. Mbl peKOMEH/IyeM ObITh TUOKUMU U YMETh
MPUCTIOCAOIUBATLCS. B HEKOTOPBIX KY/IBTYpaX MPUXOIUTCS TIO/IABATH OCTA/b-
HBIM TIPUMEP M UCIIOJIHATH PA3TUUHBIC POJIM, OCOOCHHO €CIU KOJLIeram
MEINIAET TPE/ICTABICHUE, YTO OHM OTPAHUUEHBI PAMKAMU JIOJKHOCTHBIX
00513aHHOCTEN.

UTO TAKOE YCITEX TMTPOEKTA?

O6bIYHO TU/IEPBI U MEHE/PKEPDI CTPEMSITCS C/ICIATh MPOEKT YCIEIIHBIM.
Ha cBoux sanstusx s (MHmyH1) npejjaraio ciaeayolee yipaxKHeHue:
IIPOIIY BCEX PACCMOTPETD YCIIEX MPOEKTA C TOYKU 3PEHUSI PYKOBOJCTBA
Y HalTH TO, YTO CBSA3BIBACT KJIIOYECBBIC (DAKTOPBI, OMPE/CASIONINE YCIEX
u Heyzaay. OTBET, KOTOPOIO s /I0GUBAIOCH, 3aKJII0YAETCsI B TOM, UTO BCE
atu dakropsl kacaorcs jojeit. Jliogun — camoe Baxknoe. Kak npasuio,
IIPOEKTHI YJIAIOTCS UK MTPOBATMBAIOTCS HE U3-3a TEXHUUYECKUX (hAKTOPOB,
HE TIOTOMY, YTO Mbl HE MOKEM 3aCTaBUTb JICKTPOHbI /IBUT'ATHCSI OBICTPEE
ckopoctH cBeTa. OHM IPOBAJMBAIOTCS UM BBIUTPHIBAIOT B 3aBUCUMOCTH
OT TOT0, HACKOJILKO XOPOIIIO JIojii padoraoT BMecte. Koryia Mbl iepecraem
o6paiarb BHUMaHUE Ha BOIPOCHI, CBSI3AHHBIC C JIIO/[bMU: SICHOCTH 1ICJIH,
9 PEKTUBHOCTD U MJIOJOTBOPHOCTD OGIICHUS U TOJ/ICPIKKA MEHE/KMEH-
Ta, — MblI OOpPEUCHBI HA HEY/AYW. YBJICUCHHBIC JIIO/IU HAXO/SAT CIIOCOOBI
paszobparbes ¢ J0ObIMU TipobaeMamu. [lepes aujiepaMu CTOUT BbI3OB:
CO3/1aTh CPEJY, B KOTOPOH JIIO/IM CMOT'YT II0Ka3aTh CBOU JIYUIIINE KAYECTBA.
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NIMAEPCTBO N YTMPABTEHYECKWME HABBIKA

Cy1ecTByeT MHOXKECTBO OIPE/ICACHUI yeIexa MPoeKTa (TakK ke MHOTO,
KaK OObSICHEHUH, MOYeMy MPOEKThl MpoBaiuBaioTcs). CToJKHOBEHUE
C TPOMCTBEHHON OIPAHUYCHHOCTHIO — ITO TOJBKO HAYauio. ¥ BAC MOKET
ObITh BCE B MOPSI/IKE C CO/IEP:KAHUEM, CPOKAMU U CTOUMOCTBIO, U BCE
PaBHO MPOEKT MPOBATUTCS: UBMEHUTCSI PhIHOK, UM KOHKYPEHT OKaKETCS
CUJIbHEE, WU KJIUEHT udMeHUT MHeHue. C JIpyroit CTopoHbl, Bbl MOKETE
HE CIPaBUTLCS HU C OJIHUM M3 OTPAHUYECHUI, HO BCE PAaBHO C/IEJIATh
YCHEUIHBIN MPOEKT B JI0JIOCPOYHON MepcnekTuBe. KoHeuHo, BaxHO
KaK MOKHO TOYHEE COOJIIO/IaTh BCE TPEGOBAHUS, HO TAK JKE€ BAKHO ObITh
JIOCTATOYHO TMOKUM, MOCKOJbKY MOTPEGHOCTU U YCIAOBUS MEHSIOTCS
CO BPEMEHEM WJIM [0 MEPE TOr'0, KaK C MPOJIBUKECHUEM ITPOCKTA BbI
y3Haére 0 HEM BCE 6OJIbIIIE.

[To3sBosibTEe TIPEIOKUTD KAIOUEBOW KPUTEPUI yCIEXa: CBSIKUTECH
C OCHOBHBIMH 3aMHTEPECOBAHHBIMU JUIAMU U CIIPOCUTE UX, YTO OHU
cunraioT yeriexoM. [Ipuuem nomnpocure jarh TOJBKO OJJHO ONpE/IC/ICHUE.
Bol yenbiinure oueHb HeoKUIaHHBIE 0TBETHI, HanpuMep: «He 6ecnokoiite
MeHs», «[JlaBHOE — He 1momacTh B ra3erbl», «3aKOHYUTh XOTh YTO-TO».
OTBeTbl MOTYT OBITH JJAKE MPOTUBOPEUYMBBIMU. OGbEAMHUTE UX U 3AHMU-
TECh TEM, YTOObI OCYIECTBUTh TPEOOBAHUS 3aMHTEPECOBAHHBIX CTOPOH.
Ecan nposectun aTor Ainazor Ha paHHEN CTaJUU KU3HEHHOI'O IUKJA
MIPOEKTA, OH YKAXKET YCTKUI MOPS/IOK U BBISIBUT, YTO BAKHO /IS OCHOBHBIX
3aMHTEPECOBAHHBIX JIUI].

Tenepsp, Koryia Bbl 3HACTE, YTO y/JAYU M TPOBAJIbI 3aBUCST OT JIIOJICH,
BBISICHUM, KaK pa3BUTh B c€6E JIM/IEPCTBO U HAYaTh PYKOBO/UTH JIIO/[bMHU,
a HE MPOCTO MPOEKTAMU.

CTAHbBTE COBCTBEHHbIM PYKOBOOWTEJTEM

[ Tpuxoaunoch i Bam KOTjja-HUOY/[b PA6OTATh C JIIO/[bMU, KOTOPBIC TII0X0O
KOHTposinpoBaiu cebs? Miiu, Xyke Toro, ¢ pyKOBOJUTEISMU, KOTOPbIE
He BiaJie i coboi? HaMm npuxonuaock, U aTo Beeryja GbI0 OUCHb IJI0XO:
MbI JINIIATUCH TOJ/JICPKKU U UCIIBITBIBATIM Pa3ouyapoBaHUE.

Takue oM HAOMUHAIOT BOpoHA U3 GacHU. OJIJUH BOPOH IIEC/IBIMU
JIHSIMU HETIOZIBVKHO cujien Ha jiepeBe. Kpoauk cnpocun ero: «MokHo
sI TOXKE OY/Iy BECh /ICHb CH/IETh M HMUYETO HE Jieaarh!» — «Koneuno, —
orBeTws1 BOpoH. — [louemy 6b1 1 HeT?» Kposnk ycesncst moj iepeBom.
Mumo 6esxana suca, yBU/Iena KpoMKa, CXBaT/Ia €ro U Chea.
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Mopansb: ecnu Bbl co6UpaeTeCch LEJAbIMU JHIMU HUUETO HE JIE/IaTh,
ayuiie 3abparbest nosbiiie. Ho eciin Bbl BHU3Y, I71e KMIIUT BCsi padora,
Bbl HE MOKETE MO3BOJIUTh CeOE MPOXJIaK/IaThest. Kiiod K pyKoBO/ICTBY
CO00I — cTaTh COGCTBEHHBIM MEHE/KEpoM. MBI BeTpedanu MHOTO JTIo/Ie,
KOTOpPbIE MPU/IaBaIl OTPOMHOE 3HAYECHUE TIPUHATHIO PEIICHUI U 04EHb
manoe — ynpasrenun uMu. B ntore um He xBarano ¢hokyca, JUCHUIINHBI,
Ie/ICHANPABJIEHHOCTH U CMBICIIA.

YenenHbie /i1 NPUXOAT K BEPHBIM PEIICHUSIM HA PAHHUX CTa/IUSX
U YIIPABJSIOT UMY U30 JIHSA B JicHb. Hekoropeie cunTaior, 4To yrpas/isTh
CO060I1 3HAUUT KasK/Ibli1 IEHb BIHOCUTH BepHbie pelieHusi. Ho Ha camom
Jie/ie HYKHO TIPUHSATH JIUIIb HECKOJIBKO KPUTHUUECKUX PEIICHUI B OC-
HOBHBIX OGJIACTSIX JKU3HU W 3aTEM VIIPABJISATh 9TUMU PEUICHUSIMU JICHb
3a JIHEM.

Knaccuuecknii npumep. O6emranu au Bol ce6e nog Hoswiit rof, uro
oyaere sannMarbes cioprom? Koneuno, yike Toryia Bbl TOHUMAJIH, 9TO CIIOPT
BaskeH. Bam GbLI0 HECTIOKHO MPUHSATD PEIIEHUE 3aHAThCS cO60i. OTHAKO
VIIPaBJISATb 9TUM PEHICHUEM U C/IE/I0BaTh €My Kyjza caoxuee. lonyerum,
B NIEPBYIO HE/IC/IIO SIHBAPs BbI MPUOOPEIN aGOHEMEHT B (PUTHEC-KIYH
u 6bu1M B Boctopre. Ho, korja oTnpaBuincs B 3a71, TaM 0Ka3aaoch CTOJIIO-
tBopenue. [Ipuexano cronbko mMaimivH, 9T0 MOJUIEHCKUM MPUIILIOCH
PEryJupoBarh JIOPOKHOE JBUKECHUE. Bbl KPY:KUIU MUHYT ISITHA/IIIATS,
IPEK/IC UeM HAKOHEI HAILIU MaPKOBKY B YETHIPEX KBapTajaxX OT 3aJa.
Hy nanno, Bl ke Bce paBHO npuexanu 3a GU3NYECKON HArPY3KOil, Tak
YTO MOILUIN B 3aJ1 MEITKOM.

3areM BbI K/ja/u 04epein, yTobbl nepeosierbes. Ho pemmnm, uto u ato
He crpainHo. Bei ske xorute npuiitu B popmy. Bee Gyaer omnuno. Tak bl
JIyMaJiu, TIOKa HE O/IC/INCh U HE OGHAPYIKIIHU, YTO BCE TPEHAKEPDI 3aHSATHI.
U cuosa sxaanmn. Hakonery Bol jo6panuch /1o TpeHaxkepa. He coBcem Toro,
YTO BaM HYKEH, HO Bbl CMUPUJIUCH U 3aHUMAJIUCh /IBa/illaTh MUHYT. Korzia
TIOCJIE DTOTO BBl YBW/ICU OUEPE/Ib B /1YL, TO PEHIMIN 060MTUCH GE3 HETO
1 TIEPEO/IETHCS JIOMa.

Ha BbIx0/1€ BbI BCTPETUIN MEHE/KEPA KJIYyOa M PEIIMIIN [103KAT0BAThCS
eii Ha 3arpykenHoctb. Ona orBerunia: «He Bonnyiitecs. [Ipuxoaure uepes
TPU HEJIE/IU, U CMOKETE MMPUIIAPKOBATHCS Y 3/]JaHUs U BHIOPATH 000N
tpeHaxep. K aromy Bpemenu 98% neoduros 6pocst 3ansaTus!»

OpHo jie10 — pemuTh 3aHuMarbcst. /Ipyroe — B camom jiene npu-
cTynuTh K TpeHuposkam. [To Mepe Toro kak ocrasbHble GyyT Gpocarb
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NIMAEPCTBO N YTMPABTEHYECKWME HABBIKA

CIIOPT3aJl, BAM MPUJETCS PEUIUTh, XOTUTE JIM Bbl TOKE OCTAHOBUTHCS UJIN
oy/ieTe NpuCPsKUBAThCS MIaHa. A JIJIsl 9TOTO HYKHO BJIa/ICTh COOOIA.

Huuro He npousBesieT 60/bIIEro BIICUATICHUs HAa BAIIEr0 PyKOBO-
JIUTEJISI, 4EM CIIOCOOHOCTh K camoopraHusanuu. Eciu oH mocTossHHO
JIOJDKCH TPATUTh S9HEPIUI0 HA TO, YTOOBI YIPABIATh BAMHU, TO BAC GY/yT
BOCIIPUHUMATH KAK YEJTOBEKA, KOTOPBI OTHUMAET BPEMsI M CUJIbI. A €C/Tu
Bbl OPTaHU30BAHHbBI, PYKOBO/ICTBO PACCMATPUBAET BAC KaK UEIOBEKa,
KOTOPBII YBEJTUUUBACT MOTCHIIMAI KOMIAHUU 1 MAKCUMAaJIbHO MCITOJIb3YET
JU4Hble cuibl. VI UMEHHO K BaM PYKOBOJUTE/Ib OOPATUTCS B CIOKHOE
Bpems. Y MeHst (MHmyHz) 6b1 KoslIera, KOTOPbIN, KaKETCsl, TOCTOSTHHO
pas/jpaskaj Halllero pykoBogurtessi. S, HanmpoTuB, MocraBuiI ceée 3ajady
BCErj|a MoMoraTh €My U HE co3/iaBarh npoobsiem. B utore pykoBopurenn
3260THIIICSI 060 MHE.

Bornipoc Bor B 4em: uto Tpedyercst IU/IEpPY, YTOObI YIPABISATh COOOM?
Eciu Bbl XOTUTE 3aCAYKUTH JIOBEPUE PYKOBO/ICTBA, CKOHIEHTPUPYUTECH
Ha CJIE/TYIOIIEM.

1. Vupasasiire cBoumu amorusmu. J1io/11, KOTOPbIEC BOJAT MAIITHY
«Ha aMoIUsIX», Ha 144% uae nonajaior B aBapuu. [ 1o janHbiM ToTO
JKE MCCIIEZI0BAHUS, O/IHA U3 IISTU JKEPTB aBAPUI CO CMEPTEIbHBIM
HCXO0/IOM B TEUCHUE IIECTH YACOB MEPE], aBAPUECH CCOPUIIACE C IPYTHM
YEJI0OBEKOM.

BaskHo, uTo6bI BCE CHPABIISIUCH CO cBOMMU aMotiusimu. Hukro
HE JIIOGUT UMETb JIENIO C JIIO/IbMU, HATOMUHAIOIIMMU XO/sT91e GOMOBI,
KOTOPbIE MOTYT B30pBaThCsl B JII060I MoMeHT. JIujepam oco6eHHO
B)KHO KOHTPOJIMPOBATh CBOM OMOIIMU: TO, YEM 3aHUMAIOTCSI OHU,
BJIMSIET HA MHOKECTBO JiIojicii. Xopoline Jujiepbl 3HAIOT, KOT/ia
MPOSIBJIATH OMOIMU U KOIJIa HE MOKasbiBaTh 9T0r0. VIHOT/IAa OHU
JIEMOHCTPHUPYIOT CBOU YYBCTBA, YTOGBI /]ATh OCTA/IbHBIM ITOHSTb, YTO
OHU OINYIIAIT. DTO Croco6 0KMBUTH KoMany. He Manumyisims
s 9107 MBI Tak HE lyMaeM; BO BCSIKOM CJIydae, €CJIU JIU/EPHI Jieia-
IOT 9TO Ha 6J1ar0 KOMaH/Ibl, 4 HE PaJii COOCTBEHHOM BbIro/bl. OHU
BU/IAT GOJIBIIE U JIAJIBIIE OCTATbHBIX U YACTO UCIIBITBIBAIOT SMOIUU
nepsbiMU. [T03B0IMB KOMaH/IE OILIYTUTD TO, YTO MCTIBLITHIBAETE CAMH,
BBl [IOMOJKETE UM YBU/ICTb TO K€, YTO BUJIUTE BbI.

2. Yupasssiite cBouM BpeMeHeM. 3a/jaun YIIPaBICHUsI BDEMEHEM
OCOOCHHO CJIOXKHBI /I T€X, KTO HAXO/UTCS HA CPEJHEM YPOB-
He uepapxuu. PykoBopuTenn moryr jeneruposarb. PaGoTHUKY
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Ha HUBIIUX YPOBHSX YaCTO PAGOTAIOT CTPOTO 10 PACIMCAHUIO. Y HUX
1ovyacoBasi oriaTa, ¥ OHM /IEJAI0T BCE UYTO MOI'YT, MOKA TUKAIOT
yacel. PykoBojuTe/in Ha cpe/jHEM YPOBHE B TO K€ BPEMsI UCIIBIThI-
BAIOT CTPECC U HANPSDKCHUE, MOTOMY YTO MX TSAHYT B HECKOJbKUX
HarpasieHusx. MIx yacro noompsor pa6orars CBEpXypPOUHO, YTOObI
CIIPaBUTBCSI CO BCEMHU 3a/[a4aMU, U OT HUX ITOr0 OXKU/IAIOT.
Yupasasiite cBoumu ripyopuTeTaMu. B HEKOTOPBIX KOMITAHUAX
MEHE/IPKEPOB MPOCKTOB BBIHYK/IAIOT JKOHIVIMPOBATh PA3JIUYHBIMU
o6sizanHocTsiMu. Ho crapast moroBopka ocraeTcst BEpHOI: 3a JIByMSI
3aiIlaM1 TTOTOHUIIBCS — HU OJHOT0 HE TONMACIIIb.

"Tak uro ie1ats yripasiaeHity cpezinero yposust? He siisisick 6occom,
Bbl HE KOHTPOJIMPYETE HU CITUCOK CBOUX OOSI3aHHOCTEI, HU CBOE
pacncanue. Bo3aMokHBIN BApUAHT — CTaTh Y3KUM CIICIIMATUCTOM,
IIPEBPATUTHCS U3 TOTO, KTO JIETIAET MHOKECTBO BEIIEH XOPOIIIO, B TOTO,
KTO JIe/IACT HECKOJIbKO Bettel mpesocxozno. Cekper takoi Tpancdop-
Malliy 4acTo 3ak/aodaercs B quctuiuinie. B kaure «Ot xoporiero
k Besimkomy» /Lxkum Kosmuns mumer: «ITourn Bce Mbl 04eHb 3aHSTHI,
HO OYEHb HEMCIUIUIMHUPpoBaHHbl. Hamu crivicku jien Bee yiuHs-
I0TCSI, U MBI TIBITAEMCSI HaOpaTh 00OPOTHI, JIe/as, Jieas U Jieas Bce
GoJibilie. DTO pe/IKO cpabarbiBact. e, KTo mpeBpaiiaer Xopoume
KOMITAHUU B BEJIUKHE, TOJy4al0T HE MEHbIIE I0JIb3bl OT CIIKCKOB
“yero He JieJaTh’, YeM OT CIIMCKOB “4To jiesath . biaromaps 3ameua-
TEJILHOW JIUCIUTIIMHE OHM OTKA3bIBAIOTCS OT BCEBO3MOMKHOTO MYCOPa».
Yupasasiite cBoeii aHeprueil. HekotopbiM J10/isiM HYKHO 6epedb
CHUJIBI, YTOOBI HE UCCAKHYTh. Ellle HECKOIbKO JIET Ha3a/, 060 MHE
HENb3s1 ObLI0 Takoro ckasarh (bycepo). Rorja monu cripamuBanm,
KaK MHE y/laeTCsl CTOJIBKO BCETO JiesaTh, 51 Beerga orBevan: «Cuma
ectb — 1Q ne mago». C camoro gercTsa s Beerma HaXOWICs B IBU-
KeHuu. MHe 6bUIO HIECTh JIET, KOIJ[a s MOHSI, YTO MEHsI 30BYT
He «YCrHoxoucs!».

Teneps, Korjja s cTan crapiie, MHE PUXOJUTCS 00paliaTh BHU-
MaHUEe Ha YPOBEHb CBOEi sHepruu. Bor ofHa U3 Moux crpareruii
yrnpasienus: aueprueit. Kaxmoe yrpo, misijis Ha CBOM KaJieH/aphb,
st ciipammBaio ceost: «Kakoe zie1o ceropiast raBHoe?» D10 ¢IMHCTBEH-
HOE /IeJI0, KOTOPOMY $1 HE TI03BOJIIO Ce6€ Y/ICIUTh MEHbBIIIEC MAKCUMyMa
mMoux cuil. OHO MOJKET KacaTbCsi MOEH CEMbH, OMMHEHHBIX, /IPyTa,
u3JaTesis, CoHcopa, KoHGEPEHIIUY WU BPEMEHU JIJIsI TBOPUECTBA.
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A Bceraa ciexky 3a TeM, 4YTOObI MHE XBATU/IO QHEPIMH BbINOJHUTD
MMEHHO 3TY 33/1a4y C ITYOOKON KOHIIEHTPAIUMEN U TIOJIHOM OT/1aucii.

S. VYupasisiite cBOMM MbIIIUIEHUEM. XY/[IIUI BPAr XOPOIIETO MbIII-
JIEHUS] — 3aHITOCTb. YIIPABJICHIIbI CPETHETO YPOBHS, KaK MPaBUJIO,
caMble 3aHSTHIC JIIO/IM B opraHu3anuu. Ecau Bel o6HApYKIIN, 4TO
PUTM JKM3HU HE MO3BOJISIET BAM OCTAHOBUTBCS U TIOJ[yMaTh BO BPEMS
pabouero JiHs, IPUBUBANTE ce6€ NMPUBLIUKY HAMEYaTh TPU WU
YEThIPE BEIIU, HA/l KOTOPBIMH HYKHO XOPOILIEHBKO 33/lyMaThCsl WU
CIUIAHMPOBAaTh W BaM HEKOIJIA OTO CZeaarb. A MO3KE YACAUTE UM
HEMHOTI'O [IEHHOT'O BPEMEHU U TIOJ[yMaliTe.

MPABWJIbBHO N1 Bbl AENETMPYETE OBA3AHHOCTIA?

XoTsl MEHE/IPKEP TTPOEKTAa HE MOXKET MEPETNOPYIYUTh BCE CBOU 3a/1auH,
JICTIETUPOBAHUE MOXKET C/Ie/aTh ero skusHb mpoiie. OHaKO MHOTHE CO-
MHEBAIOTCS, MepejaBarh Ju cBou o6si3anHocTh. CKa)keM, BO MHOTHX
OpraHu3aluax, KOToOpble OTIUYACT HU3Kas 3PEJOCTb B 061ACTH MEHE/IK-
MEHTA IMPOCKTOB, MEHE/PKEPbI (POKYCUPYIOTCS Ha pe3y/braTaxX MpOeKTa,
a HE Ha KOHTPOJIC HaJ| HUM.

MHorum MeHe/pKepaM He XBaTaeT aBTOPUTETA, TaK YTO OHU OJ[HOBpE-
MEHHO WUI'PAIOT POJib YIIPABJICHIIA U TEXHUUECKOTO crieruaaucTa. MHOrux
NEPE/IBUHY/IM ¢ TEXHUIECKUX O3UIUI Ha TIO3UIIMU MEHE/PKMEHTA. BHOCS
JIMYHBIN BKJIA/] B TIPOCKT, OHU HE MPUBBIKJIU NIEPEK/IA/IBIBATH PAOOTY Ha JIPY-
I'UX, BE/Ib PAHBIIC OHU MPOCTO PEIlaiy TEXHUYECKUE 3a/1a4M U CJIC/I0BAIN
I1aHy npoekra. Tenepp Kak MeHe/KepaM IPOCKTOB UM HEKOMMOPTHO
JICTIETUPOBATh 00SI3aHHOCTU, TIOTOMY YTO OHU HE YBEPEHbI B YUACTHUKAX
CBOCI KOMaH/[bl 1 HUKTO HE OOBSICHUJ UM, MTIOYEMY U KaK 9TO JIENaTh.
Bot Hekoropbie 060CHOBaHUSA, KOTOPBIMU C HAMU TOJCJWIUCH JIIO/U,
HE /ICTIETUPYIOINE CBOU 0OSI3aHHOCTU.

— 4 6wicTpee cienao padory cam.

— MeHs 6ecroKOUT HEJJOCTATOK KOHTPOJISL.

— MHe HpaBUTCS 3aHUMATHCS IEJIOM M CAMOCTOSITE/IbHO TIPUHUMATD
pelieHusl.

— Jliosn 1 TaK 3arpy;KeHbI.

— Omuo6Ka 4ieHa KOMaH/Ibl MOXKET /IOPOTO 0OOUTUCH MOEMY ITPOCKTY.

— YyacTHMKAM KOMaH/Ibl HE XBaTaEeT OOIIMX 3HAHUI, KOTOPbIE TPEOY-
FOTCSI IPU IPUHATUU MHOTUX PEIICHU.

an

[lounTaTe ONMUCaHUe, peLeH3un 1 KynuTb Ha caite MA®a



http://www.mann-ivanov-ferber.ru/books/rukovoditel-proektov/?utm_source=nkk&utm_campaign=get-chapter&utm_content=rukovoditel-proektov

FMABA 1

J171s1 TOro 4TOOBI HAYUUTHCS JICJIETPOBATh, HY’KHO IIOHUMATh, YTO Y BaC
€cTb KOMaH/[d, €CTb JIIO/I1, KOTOPbIE IIOMOTAIOT BaM JIOCTUYb YCIIEXa IPOCKTA.
Bbi He 106beTECh Yeniexa B ofjuHouYecTBE. MHOTHE U3 TEX, C KEM Mbl F'OBO-
pWid, YIIPABJISIOT 60JI€E YeM OJJHUM MPOCKTOM U JKOHIVIMPYIOT HAGOPOM
TEXHUYECKUX U MEHE/PKEPCKUX 3a/1a4. Bee 910 Tak, HO MCTMHHAS PUYNHA
HEYMEHUSI JICIETMPOBATH YACTO CBSI3aHA C [VTYGOKOM HEYBEPEHHOCTBIO. DTO
VI1a/[HUYECKOE HACTPOCHUE BIMSIET HA TO, KAK Bbl OTHOCUTECH K paboTe
CBOUX MOJIMMHEHHBIX U HACKOJIbKO MPU3HAETE €e.

He aymaiite, uro, fenerupys, Bbl oka3biBaete yeiyry. /lenernposanue
YaCTH BallIeil BIaCTU o6jerdaeT paboTy BaM. Y Bac MOSIBASIETCS GOJIbIIE
BPEMEHU HA TO, YTOGBI YIIPABJISATH IPOCKTOM, IPOBEPSITH PAGOTY UICHOB
KOMaH/Ibl U paspeiiaTb KoH(IMKThI. Balia opranusanus TakKe BoIMTPbIBa-
€T, IOCKOJIbKY PE3Y/IBTAThl YIYUIIAIOTCS U paboTa 110 MPOEKTY 3aBEPIIACTCS
6osee ahPEKTUBHO.

NNMNUHbIV MPUMEP

[ IpaBubHBIH JIW/IEp YallE BCETO B/IOXHOBJISIET COGCTBEHHBIM PUMEPOM.
Hamr kosera u Begymmii MEHE/PKEP IPOEKTOB B OT/E/IE UCC/IEJOBAHUI
IBM /[Ixxum /le Ilbsanre, PMP*, nogenuncs ¢ Hamu JM4HON ucTOpUEi
Ha 9TY TEMY.

B Hauane CBOEN Kapbepbl MEHEAXepa NPOEKTOB S MOAYUMI LiEHHbIN YPOK,
KOTOPbI MHE 3A0POBO NpUroamnacs. Ho npor3oLwno 37o He Ha paboTe. 4 nony-
ymn ero Ha yTOONBHOM MONe, B ponv HaumHaroLero ¢yTbonbHOro TpeHepa.

B Mol nepBbIt AeHb paboTbl TPEHEPOM 5 MPULLIEN HA MEPBYHO TPEHNPOBKY
KomaHbl. Mpuiien BoBpems, ¢ coboi y meHst 6bI CBUCTOK, HaLLIMBKA C Haf-
NWCbO «TPEHEP», NNAHLWET U NaH TPEHUPOBKM.

1 He Urpan B KOMaHAHble BMAbI CNOPTa B AETCTBE W HEe OUeHb MNOHMMaJ, YUeM
[OMKeH 3aHMMaTbC TpeHep. B Lienom nonarasn, uto rnaBHoe — yTeepAnTb cedst
B PO/IN UENOBEKa Y pynst, UTOObI ManbUMLLIKM CPa3y MOHSIM, KOFO CyLIaTbCs.
S pelunn, uTo 3TO eAMHCTBEHHBIN cnocob cobpaTh VX B KOMaHAy, a KOMaHAa
ByneT BaXKHOM NPeAnOChINKON nx nobes Ha COPEBHOBAHMSIX.

A 6e3 KonebaHWin 06BACHWN, UTO Mbl COOPANUCH /15 TOrO, UTOObI BbINIPbI-
BaTb COPEBHOBAHMS, M 151 STOMO HAM Hy>XKHa KOMaHaHas paboTa, AncumnamHa

* Project Management Professional, PMP, — menepkep 110 yIpaBieHHIo POEKTAMM.
1Ipun. peo.
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1 06513aTeNbHOCTb. A YETKO MOHMMATT, UTO XOUY CAeNaThb 5 1 Yero Xouy oT AeTel.
Ceow naemn obbsCcHWA NPSIMO, MPOCTO U OAHO3HAUHO.

To, uTO B MTOTe MPOM3OLLNO, MEHS HEMHOTO yamBmno. He fLo/mKHO ObIno,
HO YAMBMNO. Manbumku v Ux poauTeny NocayLanmce meHs. OHK Aenanu To,
UTO | UM TOBOPUI. Tak UTO COBEPLLEHHO 3aKOHOMEPHBIM CTaNlo AOCTUXKEHME
KOMaHZAOM onpeAeneHHbIX YCNeXOB: MafbUnKM XOPOLLIO UTpan BMECTe 1 Bbl-
nrpbiBanu matuv. M yem fansiie, Tem 6onblie JOBEPSAN MOVM OLEHKam
M NMAEPCTBY M CTPOXKE CNefoBanv MOMM yKa3aHMsaM. B UTore, K Hallemy
BOCTOPTY, OHW Urpanu BCe Nyylle W BbIUIPbIBaAM BCe HONee CNOXHbIE
MaTum.

370 6bI1 OAMH M3 He3abbiBaEMbIX KM3HEHHbIX YPOKOB: s OCO3Has, UTo
FNaBHOM MPUUMHOM ycrexa Obila MOst TOTOBHOCTb ObITh Nuaepom. OHum
OXMAANN OT MEHS MMEHHO 3TOTO, U, MOCKOMbKY § OTBEYAN UX OXUAAHWUSM,
OHW C PaflOCTbIO BbIMOMHSAMM MOW. Pe3yNbTaToM CTas MX YCMex Kak KOMaHbl.

9 paboTtan ¢ WeCTUNeTHNMM AeTbMU. B3aTb Ha cebs ponb nuaepa v pe-
LUMTENBHO UrpaTh ee BbINo He TaK YK CoxHO. C ApYrol CTOpOHbI, Ha paboTe,
B MOMX MPOEKTax, MHE Ka3anoch, U4To byaeT 60M1bLLION 1eP30CTbIO B35Th KOMaH-
[OBaHWe Ha cebsl, UTo NOTpsiCatoLLLEe TaNnaHTIMBbIE TEXHMYECKME CNeLManmcTbl
B MOEI KOMaHAe He 3ax0TsT, UToObl 1 BbICTYMWUA UX IMAEPOM, UTO OHM ByayT
COMPOTUBASTLCS STOMY.

A 6bin Henpas.

Bnarogaps onbITy Ha byTOONBHOM MoNe S NePeoCMbIC/IN CBOM B3rNsAbl.
Sl NpULLIEeN K BbIBOLY, UTO IMAEPCTBO — 3TO CY>KEHME NHOAAM, KOTOPBIMM st PYKO-
BO>KY. JTMAEPCTBO SBMSNOCH KPUTUUECKIM BAXKHBIM KOMIMOHEHTOM yCriexa KOMaHAbl,
1 51 6bin 00s13aH ero obecneunTb. S TakxKe MOHsIN, UTO Kak yTOONBHON KOMaHae
BbIN0 BaXKHO, UTOOLI 51 B35/ Ha cebs 1 UCMONHAN POMb MAEPa, Tak 3TO BaXKHO
1 komaHge npoekTa. OHW OXMaaNn OT MeHs, uTo 51 Byy MAEPOM 1 BO3bMY Ha cebs
BCHO OTBETCTBEHHOCTb, KOTOPYHO 3TO BrlieueT 3a coboi. 10 CyTW, B 3TOM 1 3aK/HO-
uancs MO JONT neped HYMM, U NOCTYMUTb MHAaue 03Hauano Hbl 0OMaHyTh UX.

[ins Toro uTobbl OHKM cobpanuch B KOMaHAY M CMOTFN KaK CleayeT Bblno-
XKWTbCS, MM TpebOoBaNoCh BANSHUE WU OPraHM3aLUMOHHbIM NPUHUMN NUAepa.
MosTomy B35Tb Ha cebs NMAEPCTBO 03HaYano NpPOCTO Peann30oBaTh UX OXKMa-
HUs. VX oxxmaaHns hopmmnpoBani 06CTosTeNbCTBA, B KOTOPbIX Mbl MPeyCrenm.
B kOMaHAe He HaLWLOCh HUKOTO, KTO Bbin Obl /151 3TOrO NpeAHa3HaueH, TaknMm
06pa3om, OHM Monaraamncb Ha MeHs.

A 6bin Npas.

YpOK BblyYeH.

X
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YMNPABJTEHVE CBOVM PYKOBOOWTEJIEM

KeanuduimpoBanHubie MEHE/PKEPBI TPOCKTOB, 00J1a/IA0IUE XOPOIIIHU-
MU HaBBIKAMHU MEJIMYHOCTHOTO OOLIEHUSI, OCOOEHHO C HA4YaJbCTBOM
U CIIOHCOpAaMU MPOEKTOB, BCEI/Ia B BBIUTPHIIIEC. JHAUCHUE XOPOIINUX
HABBIKOB OOIICHUsI BO3PACTACT, KOIJ[A Bbl MMEETE /IE/I0 C HAYATIbCTBOM,
KOTOPOE YOE3K/I€HO, UTO EMY HE HY;KHO BHUKATh B IIPOEKTHI WX MTPOLIECC
VIIPABJICHUSI UMU, TIOTOMY YTO «/IJIsl ATOIO €CTh MEHE/KEP TPOEKTOB»>.
B 1ie/10M MeHeKEpBI IIPOCKTOB 03a60UEHBI PE3Y/IbTaTAMK ATUX [TPOCKTOB,
a HAYaJIbCTBO U CTAPIINE MEHE/PKEPbl — PE3y/IbTaTaMK GU3HECa U YCIIEXOM
ousHeca Boooie. Ho koryia kakas u3 aTux rpyri Xo4eT ObITh MOHATOMH,
OHMU JIOJIZKHBI TOBOPUTDH HA SI3BIKE, KOTOPBIN MOHUMAET JIpyrasi IpyIa.
MenemkepoB, Kak mpaBuao, HE UHTEPECYIOT TEXHUUECKUE TOHKOCTH:
OHU 03a604YeHbI pedynbratamu, neasmu, ROI*. CroxHo nmocraBuTh ce6s
Ha MECTO CBOET0 HAYaIbHUKA, 4 BAIIEMY HAUQJIbHUKY TaK K€ TSDKEJIO TOHSTh
BAIlIM IPOGJIEMBI KAK MEHE/PKEPA TIPOCKTOB.

Heckonbko sier Hazaz st (bycepo) paGoran B Micnianuu ¢ ofiHo#t U3 Kpyn-
HEUIINX MHOTOHAIMOHABHBIX KOMIIAHUH B MUpE. S ynpaB/sii BHEITHUM
MPOEKTOM, MHUIIMUPOBAHHBIM KJIMECHTOM, O10/KET cocTaBisi 10 MULTMOHOB
€BpO, B HEM 6bL10 3aHATO 150 paGOTHUKOB U YEThIPE MO/PS/UMKA. 3a JiBa
C NIOJIOBUHOM ro/]a paboThl IIPOEKTA MOW HETIOCPE/ICTBEHHBIN PYKOBOJIUTEb
BCTPETUJICS C KJIMEHTOM BCETO OJIH Pa3, U, XOTS s BUJIEJICS C HUM KaXK/blii
MECsIIl, OTYETBI O COCTOSIHUU TPOEKTA HUKOIJIA HE [VIUINCH JIOJIBIIC JIECSATH
MUHYT. DTOT MEHE/KEP MPAKTUYCCKU HE MHTEPECOBAJICS MPobGieMaMHu,
C KOTOPBIMHU 1 CTAJKUBAJICSI BO BPEMsI pabOThl Ha/l IPOCKTOM.

[Tocrenenno B lOxknoit EBporie mojo6Hoe HEpadyMHOE MOBECHUE
yxoaut B mpoiiioe. [To mepe Toro kak opraHusanuu 6J1Ke 3HAKOMSITCS
C MEHE/PKMEHTOM [IPOCKTOB, PYKOBO/JICTBO HAYMHAET OHUMATh BasKHOCTb
M HEOOXOJMMOCTDb TUIAHMPOBAHUS, MPEKE YeM jieiictBoBarh. Hy a k1o
3HAET GOJIbIIC O JIIO/SAX, OPrAaHU3AIMOHHBIX BO3MOKHOCTSIX U O TOM, KaK
JIy4Ill€ BHEJIPUTD [IPOEKT, YEM €I'0 MEHE/KED?

MenemKepsl IPOEKTOB HYXKHBI PYKOBOJIUTESIM, YTOOBI PEATN30BaTh
crpareruio. OHU MOTYT JIOGUTBCSI COIVIACUS C PYKOBOJICTBOM, €CJIA HAWIYT
061I1e UHTEPECHI U CPOKYCUPYIOTCS HA HUX.

* ROI (Return On Investment) — BO3BpAT HA MHBECTULUH, (PMHAHCOBBII KOADDUIMEHT,
WUIIOCTPUPYIOIIHIA YPOBEHbD JIOXOHOCTH WM YOBITOUHOCTH GusHeca. [lpun. ped.
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— MeHe/pKepbl IPOEKTOB U PYKOBOJICTBO Pas/IC/IsIOT OOIIIE OpraHu-
3alMOHHBIC 1I€/IU, TIOTOMY YTO PabOTAIOT HA OJJHY KOMIIAHUIO.

— Ilockonbky 6osee 75% AesTENbHOCTH B OM3HECE MOKHO KJIACCH-
buIUpoBaTh Kak MPOEKThI, MEHE/PKEPBI IPOCKTOB 1 PYKOBOJICTBO,
BEPOSITHO, OKA3bIBAIOT CXO/IHOC BJIMSIHUE HA GU3HEC-OIlepaluu
U PE3Y/IbTATHI.

— OnmnbiT 1 06pa3oBaHUE MEHE/PKEPOB MPOCKTOB JAI0T KOMIIAHUHU
KOHKYPCHTHOE MPEUMYIIECTBO, MO3TOMY MY/IPOE PYKOBO/ICTBO
HaXO/IUT CIIOCOGBI MCIIOIBb30BATh UX JIMUHbBII OIBIT B OPraHU3alin,
4TOGBI B3SITh BEPX HAJl CONICPHUKAMMU.

— HavanbcTBo U MeHEKEPHI TPOEKTOB B PABHON CTCTICHU J[OJIKHBI
HAYYUTHCS YCIICIITHO OPUEHTUPOBATHCS B IMOJUTUIECKON Cpefie,
4TOOBI 0GECIICYUTD PE3Y/IBTATHI.

Ho naxe npu BceM 9TOM CXO/ICTBE HAYaJbCTBO BU/UT TOJBKO OJ[HY
cropony Meganu. OHO yITyCKaeT GOJIbIIYIO JI0JII0 TOTO, YTO BCKPBIBACTCS
pU OOIICHUY C KJIMEHTOM, B TO BPEMsI KAK MCHE/PKEPbI IPOCKTOB HAOJIIO-
JlaloT 9To MoctosinHo. K cokaneHuio, mocaeHue 06bI9HO 0GPAIIaloTCs
K HAYaJIbCTBY, TOJIBKO KOTJIA CTAJIKMBAIOTCS C TIPOGIEMaMH, a CAMU PYKOBO-
JIUTEJIA HEJIOCTATOUYHO OOIIAIOTCS C MEHE/PKEPAMU MTPOEKTOB, TOTOMY 4TO
BOCIIPUHMMAIOT UX MPOCTO KaK paGOTHUKOB. B 910l mapaurme MeHe/pKepbl
MPOEKTOB U PYKOBO/ICTBO TEPSIOT MIAHC Pa6OTaTh KaK ITAPTHEPHI, U MHOTHE
OpraHU3al[ JUIIAIOTCS MACChl BO3MOKHOCTEH CTaTh GOJIEE J0XOHBIMU
Y YCTIICHTHBIMU 0J1aro/iapsi MPAKTUKAM MEHE/PKMEHTA TIPOEKTOB.

Mtuorue opranusariuu Hadaiu GOKYCUPOBATHCSI HA PA3BUTUU MeE-
HE/PKMEHTA MIPOECKTOB, OTOMY UTO OHO KOPPEJUPYET C YAYUIICHUEM
PE3Y/IBTATOB, HO KAK HACYET TOT0, YTOOBI CAMO PYKOBO/ICTBO YEMY-HUGY/b
Hayduioch? OGbICHATh PYKOBO/ICTBY, B UEM CYTh MMCCHUM TPOEKTA, KaK
OH OY/IET BHE/IPATHCS U KAKOBBI JKeMaHHbIC 3P hEKThI, MMEET CMBICI, TAK
KaK KOHEUHBIM MPOJIYKTOM TAKOTO MPOCBELICHUS CTAHYT GOJIEE SICHO pac-
TMPE/ICJICHHBIE POJIM U YIYUIIEHUE OTHOIIEHUI ¢ MEHE/KEPAMU TIPOCKTOB.

RBanudunypoBaHHblli MEHE/PKEP NTPOEKTA JIOJKEH 3HAThH, IOHUMATh
U TPAHCJIUPOBATh COGCTBEHHYIO IIEHHOCTh opraHusanuu. He xaure,
MOKa HAYaJIbCTBO U CHIOHCOPBI CIIPOCAT, B KAKOM COCTOSIHUU BAlll TPOEKT.
JlevicTByiiTE, UCTIONB3YITE JTIOGYI0 BO3MOKHOCTD IIOTOBOPUTH O Pa3BUTHUU
MPOEKTA U OYy/IbT€ HACTOMUMBBI U TEPIETUBLI B TIPOIIECCE.
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POJ1b XAP3Mbl B MEHEO>KMEHTE NMPOEKTOB

Ham co6cTBeHHBIN OMBIT B POJIM MEHE/IPKEPOB IMPOEKTOB MOKA3aJ, UTO
Xapu3Ma KaK BO3MOKHOCTb IIPUBJIEKATH JIIOJEHl 04eHb BaxkHa. MHorue
JIYMAIOT 0 Xapu3Me KaK 0 YEM-TO MUCTHUYECKOM, MOUTH HEOIPE/ICTUMOM,
CUNTAs], 4TO C ITUM KAYECTBOM MOXKHO TOJIbKO poauthesi. He o6s3arenbho.
Kak u pyrue ueprsl xapakrepa, Xapuamy MO;KHO pa3BuTb. Bam npujercs
MIPUBJICKATD JIIOJICH //IsT pAGOTHI, TAK YTO HEOOXOJUMO CTaTh CUMITATMYHBIM
4yesoBeKOM. MBI MoficKa)eM, Kak POKavaTh BbIJAIOIIYIOCS XapU3MY.

1. Jlwobwure sku3Hb. Bcem HpaBuTest pabotarh ¢ TEMU, KTO HACTAXK/IACT-
cs1 sxusnblo. [logymaiite, ¢ kem BaM xouercst npoBoauTh Bpemsi. Kak
Obl BbI onucanu atux jwojieii? Mpaunbie? Kucnvie? [logasnennbie?
Kouneuno, Her. Ouu He xanytorcs. Ouu noaHel crpactu. V1 BbI
JIOJKHBI CTaTh TAKUMHU K€, €CJIM XOTUTE MPUBJICKATh CTOPOHHUKOB.
Ecu BB 3apsikaeTe OKpysKaOIUX QHEPTUEH, UM 3aX0UYETCsI TIPUNTH
U [IOCMOTPETh, KAK Bbl TOPUTE CBOUM JICJIOM.

2. IlocraBere kax/0My WieHy KOMaH/IbI Boicuii 6asut. [loxanyii,
[JIABHOE, YTO BBl MOJKETE C/IC/IATH JI/IS JTIOJICH U YTO MPUBJICYET UX
K BaM, — 3TO OKM/aTh OT HUX Jyuiiero. IpeacraBere, uTo BbI
paHKupyere JIPyrux 10 MIKajae OT OJJHOTO /IO JICCATH, U MOCTABbTE
«10» kaxgomy. [ToBpicbTE MX CaAMOOIIEHKY, U OHU GOJIEE BBICOKO
OLICHSAT Bac.

3. /laiire mopsam nanexay. Hagexna — senmuaiimuii gap. Ecau
BBI TIOJIAPUTE €€ J[PYTUM, OHU MOTSIHYTCS K BAM U OY/IyT BAM BEYHO
6J1aro/lapHBI.

4. /lemurech coboit. Jloju 06T 111epoB, KOTOPBIE JCAATCS CO60i
1 gacTturei csoeil xkusnu. Ecinu Bbl Bejere sojeil 3a co6oii, or-
Japaiite um ce6s. Jlo6aBbre JIMYHOTO OMNbITA B UCTOPUH, KOTOPBIC
pacckasbiBaere. /lenurech MyIpocThio, pecypcaMu U JJaKe BayKHBIMU
JIMYHO JIJIs BAC COOBITUSIMU. MBI BBISICHUJIH, YTO 9TO OJIHO U3 HAIINX
mooumeix 3ausatuii. Hanpumep, s (bycepo) ogHask/ sl otripaBusics
Ha eskero/HbIi hectuanb Tanies Ha Tenepude. A meuran 06 atom
MYTEIIECCTBUU TO/IaMU, U KOT/IA MbI C KEHOW CMOTJIM HAKOHEI] BKJTIO-
YUTb 9Ty MOE3/IKY B CBOE PACHUCAHKE, TO B3sIU C COGOI OJHOTO
M3 MOUX NOJAYUHEHHBIX U €r0 HoApyry. Mbl OTJIMYHO MPOBETU
BpEMsl, 1, 4TO GOJIee BAKHO, s1 CMOT C/IE/IATh UX JKU3Hb UHTEPECHEE,
MO/IC/TUBIINCH C HUMU YaCThIO CBOCH KU3HMU.
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Rorza 1oxoquT /10 XapraMbl, BaXKHEE BCETO JIyMath O Apyrux. Jlujaepsi,
KOTOPBIE BCIIOMUHAIOT O JIIOZSAX U UX TIPOOJIEMax MPEK/E, YEM MOyMaTh

0 cebe, MPOosIBISIOT Xapu3my. Kak 6b1 Bbl OllcHWINU ce6sl B 9TOM ILIaHE?

Taner sn K Bam sofeii? Bor HpaButech nm? Eciu Het, BaM, MOXKET GbITh,

CBOWCTBEHHA KaKas-T11u60 U3 CJACAYIOUIMX UepT.

Camosrmo61eHHOCTh. HUKTO He X04eT cieoBaTh 3a JIUCpOM,
KOTOPBIN CUUTAET, YTO OH JIYUIIE OCTATbHBIX.

HeyBepennocts. Ecin Bam HexkoMdopTHO ¢ 060, TO U APYTHM
OyJIET HE 110 cebe.

JlypHoit xapakrep. Eciu jio/ju He 3HAOT, 4€ro oT BaC 0KU/IATh,
OHU TIEPECTAIOT OKUIATh YETO-THO0 BOOOIIIE.

I epdexrmonnam. Jlioau yBaskaor crpemieHue K uieany, Ho 60-
ATCS a6COTIOTHO HEPEATUCTHYHBIX OXKH/JAHMIA.

[ {urmam. Jloau He XOTAT, YTOGBI KX OKATHIBAJIO JICSHBIM JJOK/CM
MPOCTO MTOTOMY, YTO BbI BU/IUTE TYYM HA JIOGOM FOPU3OHTE.

Ecnu BoI n36aBurech 0T 9TUX HEraTUBHBIX Ka4yCCTB, TO CMOKCTC CTATDb

xapuaMatuuHbiM. YTo6bl choKycupoBaThCcsi HA ITOM, CJ[€JAUTE ClIe-
Jyloliee.

1.

Nsmenure cBoii ¢pokyc. He mHoro u Bel roBopute o ceoe,
Korjla pasroBapuBacte ¢ Jipyrumu?’ bosibliie KOHIEHTPUPYUTECH
Ha OKPY’KaIOIIHX.

Chemnmaitre craBKy Ha IepBoe Bredarienue. B cieqyommii
pa3 mpu MepBOM 3HAKOMCTBE MMOCTAPANUTECh MPOU3BECTU KaK
MOKHO 60JIee XOpolllee BleyaTieHue. 3JanoMHUTE UMS YETOBEKA.
CKOHIICHTPUPYITECH HA €0 HHTEpecax. by/ibre MO3UTHBHBIM U MbIC-
JICHHO TIOCTAaBbTE 9TOMY YEJIOBEKY BbIcIINi 6a/ut. Ecau cymeere
C/Ie/IaTh 9TO O/JH Pas3, TO CMOKETE JIC/IATh U TIOCTOSIHHO. OTO YAYUIIUT
BAIY XapU3My MOMEHTAJIbHO.

Jemurecs coGoii. [TocraBsre nepes co60ii J0ATOCPOUHYIO HIETb —
JICIUTBCSL CBOUM pecypcoM ¢ ipyrumu. [logymaiite, uem moxere
TO/IC/TUTRCS C MSITHIO JIIO/[bMU B Balliel xku3uu B atom rofy. [ lomorure
MM BBIPACTHU JINYHO U NPOGECCUOHANBLHO U HE MOXKAICHTE /TSI HUX
YACTUI[BI CBOCTO KM3HEHHOTO OTIbITA.

VYyqiuTe ¢Bo0 Xapuamy HEIpOCTo, HO BO3MOHO. OcTaBaiitech 1o-
3UTUBHBIM U IOMHUTE, YTO (C200HA — OMIUIHbL OeHb!
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SMMATUYHbIN MEHEOXXMEHT MPOEKTOB

Menemxep npoekros u aprop bpaitan Vipsun Hauan quckyccuio 06 smia-
TUYHOM MEHE/PKMEHTE NpoeKToB Ha caiite ProjectPractitioners.com
(UpBumn, 2011).

3MnaTns — 3TO CMOCOBHOCTL MOCTaBUTL cebd Ha MECTO APYroro 1 NMOHAT,
Kak uyBCTBYeT cebst Apyroi uenoek. 3HauMMble UenoBeyeckmne OTHOLIEH WS
OCHOBBIBAKOTCSA Ha SMMATUK, C MOMOLLbHO KOTOPOM Bbl AEMOHCTPUPYETE CBOIO
YSA3BMMOCTb. IMMNATUUECKM OTHOCSCh K pYyroMy YenoBeky, Bbl MOKa3blBaeTe
CBOIO FOTOBHOCTb COEAMHUTLCS C KEM-TO Ha 6a30BOM UEIOBEUECKOM YPOBHE.
BO3MOXHO, MMEHHO aKT NPOsIBAEHMS SMMATUM K PYroMy UenoBeky Ha pabouem
MecTe B Hanbonbluel cTeneHn cnocobeH TpaHChOPMIMPOBATL MEX/TUUHOCTHbIE
OTHOLLEHMS 1 YAYULLUTE MOHUMaHME.

Peannm coBpeMeHHbIX pabounx yCNoBUIA He CAMLLKOM Obneruatot me-
HeaXKepam BO3MOXHOCTb MPOSIBUTL SMMATMIO. 3HAUMTENbHbIN 0Obem M-
NONHWTENbCKOW OTBETCTBEHHOCTW, HEOOXOAMMON AN BefeHWs 6u3Heca,
BO3/1araeTcst MOMHOCTHIO Ha MeYn MEHEAXMEHTA, M /1S SMAATUKM OCTaeTcs
Mano MecTa. VIpoHMS cUTyaumnm 3aktoUaeTcst B TOM, UTO HeManas fons MMLWHIX
0053aHHOCTEN CBA3aHa C HM3KMM YPOBHEM BOB/EUYEHHOCTUN COTPYLHMKOB.
Mo3TOMy MeHe[Kepam NPOEeKTOB W UX HENOCPeLCTBEHHbBIM MOAUMHEHHbIM
He NPUXOAWTCS BbIOMPATh, ObITb SMMATUUHBIMU UAW HET. DTO UX JONT, NPUUEM
KPUTUUECKM BaXKHbIN.

OfMH MOV 3HAaKOMbIV MeHeaKep Obln HaCTONBKO HeCrnocobeH K aMnaTun,
uUTO BCS €r0 KOMaHAa, COCTOsILLAs M3 AECS TN HEMOCPeACTBEHHbIX MOAUMHEHHbIX,
yLLUna oT Hero 3a rod. LLlecTb uenoBek HalaM MecTa B TOM XKe opraHm3aumm,
a Tpoe MOKMHYIM KOMMaHWIO. Y HECKONBKMX APYrMX MEHeKepOB B TOM e
KOMMaHMM Takxke Obln OYeHb BbICOKMI YPOBEHb TeKyUkM. OHU MNOCTOSHHO
OTKa3blBanW NHOAAM B OTMYCKE, @ AN TOro Utodbl MOAYyUNTL OTryA, TpeboBsa-
nack Crpaska OT Bpaya. TO He TO OTHOLUEHME K NIFOASM, KOTOPOe crefyeTt
[OEMOHCTPUPOBATL Ha PYKOBOASLLMX MO3MLMSAX, €CIN NPeAnonaraeTcs BeCTu
KOMaH[y npodeccroHanos K ycnexy. Kaxablin 13 nuaepos 6bin cnocobeH
NPUHMMATL B3pOC/ble pelleHus. [TOCTOsIHHOE NpOsSBAEHWE paBHOAYLLINS
OKa3a/10Cb HEBbIHOCKMbIM A1 MOAUMHEHHbIX. CamMbIM Henenbim 661710 TO, UTO
MeHeykepa NOBbICKN, MOTOMY UTO OH MOAAEPXKMUBAN MONWTUKY U MONOXKEHHbIE
npoueaypsl. TanaHTbl OyKBaAbHO «BbIXOAMM 33 ABEPbY», 3aTO OH fenan Bce
no copme.
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TPULLA: MpexpacHble cnoeal Ho xanb, uto nogobHble 0bpasiibl 34paBoro
CMbIC/1A HY>XKHO 3aMMCbIBaTh, YTOObI MFOAM O HUX y3HaNW. S yBepeHa, uTo 3TOT
MeHeKep, KOTOPbIY MOMYyUn NOBbILEHWE 3a TO, UTO CIEA0Ba NONUTHKE
KOMMaHWK, HEB3MPasi Ha HEHOPMA/bHO BbICOKYHO TEKYUKY B €ro OTAeNeHuU,
Aaneko He noiaet. bes HaBbIKOB paboTbl C MOABMM U YMEHWSE MOTUBMPOBATb
CBOMX NOAUMHEHHbIX 3TOT MEHEKEP B KOHLIE KOHLIOB NpoBanuTcs. 9 ybexaeHa
B TOM, NMOTOMY uTO paboTana ¢ TakMmum. He NpoLuso v rofa nocse Toro, Kak
S TOKMHYNMA KOMMAHWMIO, 1 eMy TOXe MPULLIIOCH YT, KOMIaHKs MoHsna, uto
MeHeaXKep He MOXeET yHKUMOHMPOBaTL Be3 KoMaHabI.
MoxanyicTa, NpoAosKaliTe B ToM xe fyxe!

BPAMAH: 4 paf, YTo Bbl CUMTAETe HAMMUCaHHOE MHOM 06pa3LioM 34paBoro
cmbicna. OnbIT MOKa3an MHe, UTO 3[PpaBblli CMbIC CTOMb XKe pefokK, Kak Ha-
Ha/lbHas BEX/MBOCTb W 3pYAMLIMS.

Bbl mpaBbl B CBOEM NpeAnonoXeHnK, UTo MeHeKep, O KOTOPOM 4 paccka-
3bIBan, He npeycnen. MNprYMepHO Yepes BOCeMb MeCILEB MOC/e MOBbILLEHNS
€ro yBonumnu. TouHas NpuumHa ocTanacb HEU3BECTHOM, HO, AiyMato, He4OCTaToK
yMmeHus paboTaTb C NHOABMU Cbirpan 60MbLIYHO PO/b B €70 NafeHuN.

OBYUAEMOCTb MEHEOXXEPOB INMPOEKTOB

B nauane kapbepbl 3Be3/ibl HEeMOTO KMHO Yapau YarimHa HUKTO HE MOT
Ipe/ICKa3aTh €ro BEJIUKON caaBbl. JarmH 1001Ics ycrexa oTOMY, YT
00J13/1aJ1 OTPOMHBIM TaJIaHTOM M HEBEPOSTHBIM JipaiiBoM. Ho atu uepts
HO/IKPEILISUIUCH €TI0 CIIOCOGHOCTBIO K 00y4eHU 0. OH MOCTOSIHHO CTPEMUJICS
pacTu, pa3BUBATLCSI M OTTAYMBATh CBOE MacTepcTBO. /laske Korja oH Obu1
CaMBbIM TOMYJIIPHBIM M BLICOKOOTIIAYMBAEMBIM aKTEPOM B MUPE, CTATyC-KBO
€ro HE ycTpauBas.

Hawm Tose HYy>KHO pacTH U YYUThCSI KAK MEHE/IPKEPAM TIPOEKTOB U MPaK-
TUKYIOIUM crietianucram. Ha6moas 3a wieHaMu KOMaH/bl U JIPYTUMU
3aMHTEPECOBAHHBIMU B IPOCKTE JUIAMH, Bbl KaXK/IbIi /ICHb CMOKETE
YUUTBCS UEMY-TO HOBOMY. Jlaske TOYHOCTD OLCHKH YJYYIIACTCS B MPOIECCE
HAOJII0/ICHUS 32 TEM, KAK Pa3HbIE JTIO/IM PEarupyloT Ha CXO/IHbIE U OOBIYHO
cnoxHble cutyaiuu. He npekpainaiite yauTbesi, 4T06bl OCTABATHCS JIH/IE-
poMm nipoekral Bbl 10/KHBI IPOBOJIMTH IPUMEPHO B /ICCATH pa3 GOJIbIIC
BPEMEHHU, C/IyIIast U YMTasi, 4eM roBops. 1or/a Bbl yOE/UTECh, YTO CTOUTE
Ha [TyTHU MIOCTOSIHHOTO OGYYEHUS M IMYHOCTHOTO pocTa. Mbl mo6um ¢pasy
«Bbl MOTIIN 6B CTATh MOUM HACTABHUKOM». XOPOIINE W/ICH U TIOYIUTETHbHBIC
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CHUTYAIMU TIOSIBJISIIOTCS B JTII060C BPEMSI, M UX UCTOYHUKOM MOKET OKA3aThCs
KTO YIOJHO, IOITOMY BCSIKUI WICH KOMAaH/Ibl WJIN 3aMHTEPECOBAHHOE
B MPOCKTE JIMIO CIIOCOOHBI CTATh HACTABHMKOM MEHE/KEpa MPOCKTA.
KpanuduiinpoBanHbiii MEHEPKEP MTPOEKTA F'OTOB BBIYUYUTH YPOK, PEIIO/-
HECEHHBIH JIIOGBIM YEJIOBEKOM.

He Bce roroBbI y4uTHCS, HO MPaB/ia B TOM, YTO KasK/Iblil IPOEKT — 9TO
00YYaIoIIMii MPOIECC B TEUCHUE BCEr0 €ro KM3HEHHOIo IUKJa. Bar
11podheCCUOHANBHBIN POCT OTPE/ICISET TO, KEM BbI SIBIETECh. 10, KEM BbI
SIBJISIETECH, ONPE/IEISIET, KOTO BBl IPUBJIEKACTE, 4 T€, KOI'0 BbI [IPUBJICKACTE,
ONPE/ICTSIIOT yeIex opranusanuu. Eciu Bbl xoTuTe pactu Kak KBanruduim-
POBaHHBII MEHE/PKEP MPOCKTA, COXPAHSNUTE 06Yy4aeMOCTb. AHATU3UPYITE
(akThl, KOTOPbIE PEIOCTABISIIOT BAIIN IIPOCKThI, U CTAPAUTECh YUUThHCS,
4TOOBI TIOBBIIIATH CBOIO POU3BOIUTETBHOCTb.

NNKOBUTE CBOW MPOEKT
N YBAXXANTE UNEHOB KOMAHbI

He crout sx/1aTh, 4TO OCTAIbHBIE MOJTIOOST BallM POEKTHI, €C/IM BBl CAMU
HE MOJIy4aeTe OT HUX Y/OBOJLCTBUs. Baiiu ieficTBUS OTpaskaloT Baliu
MBIC/I ¥ BJIMSIIOT HA TO, KAK BAC BOCHPUHUMAIOT OCTaJbHbIE. 'TaK uTo eciu
BBl HE OTHOCHUTECH K CEOE C JII0GOBBIO U YBAXKEHUEM, TO OCHUIAETE CUTHAT
3aMHTEPECOBAHHBIM B IPOCKTE JIUI[AM, YTO Bbl HEIOCTATOUHO 3HAYUTEIBHBI,
HE/IOCTATOYHO [ICHHBI U 3aC/TYKMBAETE Masioro. B cBoio ouepe/ib KIMEHTHI,
YJIEHBbl KOMaH/Ibl U JIPYTME 3aMHTEPECOBAHHBIE CTOPOHBI OYIYT IJIOXO
C BaMU 00paIarbes.

B posin MeHepKepa npoekTa He 3a0bIBaliTe, YTO Bbl PAGOTAETE C JIIO/IbMHU.
A (Bycepo) 3anumacs B Micianuu npoekTom opranusaiuu pa3paboTinkoB
IPOTrPaMMHOTI0 06ECTIEUEHUS], B KOMaH/ie ObL10 25 yenoBek. Moii 3aka3unk
CUMTAJI, YTO MBI OYJIEM IOCTOSIHHO PaboTaTh HA/| IIPOEKTOM, U MOHAYATY
HAIlKM pabovKe JHU 3aKaAHYMBAIUCH 0YeHb 103/iHO. CIyCTs MsTh HEAC/Ab
TSDKEJION paboThl MOsI KOMaH/[a BbIJIOXJIACH, M IPOU3BO/IUTEIbHOCTD KaTa-
crpoduueckn ynana. A He nogaBan um xopoiuii mpumep. A He yBaxkan
cebsl M HE YBasKaJl MOMX JIIO/ICH. DTO MOBE/ICHUE BBI3BIBAJIO Y HUX CTPECC.
B nowuckax BIX0/ia 51 pEIINII 3aKAHYMBATh KK bl padounii icHb B 18:00.
A nmoroBopus ¢ 3aKa3uMKOM M OGBSICHU €MY /IBE BAKHEUIINE BEIU:
BO-IIEPBBLIX, YTO Mbl PAGOTAJIH JIONI03/IHA, HE I00MBAsICh 0COGOT0 Tporpecca,
W, BO-BTOPBIX, YTO JIIOJIU /IO/UKHBI ObITh MPEIaHHb U1 MOTUBUPOBAHHBI,
4TOOBI JIOCTUTATh YCIIeXa B MPOEKTE.
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Chavasa 3aKka3uuk He comiacuicst ¢ Moumu josogamu. [lpurniocs
HOTPATUTh BPEMsI U OOGBSCHUTH €MY, YTO MPOBAJI MPOCKTA, BHI3BAHHBIN
HE/IOCTATKOM TIPEIAHHOCTY KOMaH/[bl, OKQKET HETaTUBHOE BIUSIHUE HA OU3-
nec. Hakonerr 3akazunk co MHOI COIJIaCHJICS, U MPOU3BOAUTEIBHOCTD
KOMaH/[bl Hayajia 3aMETHO PaCTH.

Hackosbko BaskKHO yBaKaTh OCTaJIbHBIX, IIPOIEMOHCTPUPOBAJ €IIIEC O/[UH
ciyyaii, korja s (bycepo) pa6oran B MHOrOHAIMOHATBHOW KOMITAHUU.
Kosnera uz Benuko6puranuu pacckasan MHE, 4TO, 00ydast MJIAIINX
MEHE/KEPOB [IPOEKTA, OH MOPBIBAJICS BBIIIOIHATD PA6OTY 32 HUX, IIOTOMY
9TO TyMaJl, YTO OHM HEOIBITHBI M PAGOTa /st HUX CUIIKOM cioxkHa. Cryerst
HEKOTOPOE BPEMSI OH 0CO3HAJI, YTO 3/J0POBO OIUIONIAJ. Tenepb OH Mo3BOJIsLI
JIO/ISIM OIINGATHCSI, M OHU HAYaIM YIUThCS HA cBoux omnbrax. Hoseiii
MO/IXO/1 TIO/IHSLT HACTPOECHUE MEHE/PKEPOB MPOEKTOB, MOTOMY UTO OHU
CTa/Ili CaMU OTBEYATH 3a JOCTHIKEHUE COOGCTBEHHBIX L[E/ICH 110 TPOEKTaM.

Hexkoropsie MeHepKEpbl MPOCKTOB KEPTBYIOT CBOMMK MHTEPECAMU
pa/ii YWICHOB KOMAH/IbI, [yMasi, 4TO TAKOE MOBEJCHUE MPOhECCHOHATBHO
1 6JIarOTBOPHO TTOBJIUSIET HA IPOCKT, WK CYUTAS, YTO PECYPCOB HE XBATACT:
«BceM He xBatuT, TaK 4TO 51 060iyCh>. (MHOIMX M3 HAC IPUYUIIM CTABUTD
ce6s Ha MOCJIE/JHEE MECTO, UYBCTBOBAThL CE0s1 HEJIOCTOMHBIMU U HE 3aCITy-
JKUBAIOIUMHU YEr0-TO Xopolero.) 'Takoe caMonokepTBOBaHUE B KOHIIE
KOHIIOB IIPUBOJAUT K padoyapoBanuio. [[pusbikaiite camu u npuyuaiire
JIPYTMX K MBIC/IM, YTO PECYPCOB XBaTUT BceM. Kaiplii cam oTBeuaer
3a TO, UTOOBI PaboTa Y/IOBJICTBOPSIA €0 COOCTBEHHBIC JKEIAHUS U 1IE/IH.
Bbi He MokeTe ¢/ie1aTh 9T0 3a JIPYIoro, OTOMY UTO HE MOXKETE TyMaTh WU
4yBCTBOBATh 32 KOTO-TO, KPOME Ce6sl. DTO KACACTCsl KAK CAMOYBAKCHUsI,
TaK ¥ YBAKCHUSI K OKPYKAIOI[UM.

Jlopin HEecyT oTBETCTBEHHOCTD 3a co6cTBEHHOE cuacthe. He kuBaiite
Ha JIPYTUX U He roBopure: « [enepb Tol MHE 00513aH, 1 Thl JJOJUKEH BEPHYTh
MHe cTopulieii». Bmecro atoro camu jaiire cebe 6osbiie. bepure otrysi,
ec/ii HY)kHO. BoccTaHoBUTECE, 1 9TO 1TO3BOIUT BaM MOJICUTHCS C IPYTUMU.
[lenaiire To, 4TO JMIOGUTE, TO, YTO MO3BOJISICT BAM IIOYYBCTBOBATH CTPACTH,
OHTY3MA3M U DHEPIUIO, YTO JJACT OIIYIICHUE 3/[0POBbsI U 6JIATOCOCTOSTHUSI.
Hanpuwmep, st (bycepo) nioxo ce6st 4yBCTBYIO, €C/IU HE TIOIy4a0 HEMHOTO
bu3MUECKON HANPY3KM KasK/Iblii JieHb. Sl HaYMHAIO HEPBHUYATH, U CTPECC
Hepe/iaeTCs MOUM TMOUMHEHHBIM. [109TOMY KasK/plii /ICHb I HEMHOI'O
3aHMMAIOCh CIIOPTOM, YTOOBI TIOUYBCTBOBATH CEOS JIyUIIIE.

Korna Bl B epByIo 04epe/ib GECIIOKOUTECH O COGCTBEHHOM CYACThE
U GJ1aronoJIyIry, Bbl HAUMHACTE JICTUTHCS MOJOKUTEIBHBIMU OMOIUSMU
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CO BCEMU BOKPYI' (BKJIIOYAsl WICHOB Bamieil koMan/ipl). G BaMM NpUsSTHO
HaXO/IUThCsI PSAJIOM, BbI CTAHOBUTECH CUSIIOLIMM 06Pa31ioM HOJApasKaHuUsI ISl
Ka/I0r0 4JICHA KOMaH/Ibl U [PYTUX 3aUHTEPECOBaHHBIX sinll. Kpowme Toro,
KOT/Ia Bbl CYACT/IMBBI, BaM JIaXKE HE HY;KHO 3aCTaBJIATh CEOSI ICTUTBCS. DTO
IIPOUCXO/IUT €CTECTBEHHBIM 0GPA30M.

[Toka BbI HE HanoIHUTE CEOsI, BAM HEYETO /laTh OKpykatoium. Heratus-
HbIE UYBCTBA IPUBJIEKAIOT TAKUX JIIOJICH, CUTYAI[UN U 0OCTOSITENBCTBA, KOTO-
pbI€ TAHYT BHU3, [IOXO BIUSIOT HA KOMAH/y U BO3/ICHCTBYIOT HA PE3Y/IbTATHI
npoekTa. Bocninraiire 3/10poBoe yBakeHUE K ce6e Kak K MpodhecCHoHay.
Cwmenute cBoii GOKyC U cTapaiiTech JiyMaTh O CBOUX CUJIbHBIX CTOPOHAX
M TEX 00J1aCTSIX, B KOTOPBIX BaM noBeaso. /ljist Hauana Ha Bpemsi cocpe/io-
TOUBTECh HA OJIHOM M3 CBOUWIX JIYUIIIMX KauecTB. [ak Bbl BHI3OBETE Y CE6sI
60JIbIIIE TO3UTUBHBIX IMOIHH.

VY Kask/10r0 ecTh KOMILIEKC 10JIE3HbIX HaBbIKOB. [ louture — u Haiije-
TE€ CBOM.

B kauecTBe JONOIHUTEIBHOTO API'YMEHTA B M0JIb3Y aTMOCGhEPHI TI06BU
W YBQKEHMS, OCOOCHHO K BAllUM COOCTBEHHBIM MEUTAM, MbI IIPOI[UTH-
pyem Huna Yurrena, komiery us PMI, ussecrnoro cnimkepa, Tpenepa,
KOHCY/JIbTAHTA U HACTaBHUKA.

Bbl MOXKeTe MOAHSTLCS Ha BEpLUMHY /HOOOM ropbl, KOTOPYHO MeuTaeTe MoKo-
PUTb, MOKa Bbl CMNOCOOHBLI BOOOpaxaThb 1 mMeuTaThb... ECnv Bbl AeMCTBUTENBHO
XOTUTE YBUAETb HEUTO HEOObIKHOBEHHOE, MOCMOTPUTE B 3epkano. ToT akT,
UTO Bbl CErOfHS >MBbI, 03HAUAET, UTO Bam Bbinan bonee peakuii LaHC, yem
LUaHC BbIMrpaThb B Nt060M noTepee Ha nnaHeTe... JIMAEPCTBO... O3HaUaET BaLlly
CMOCOBHOCTb PYKOBOAMTb, HECMOTPSI Ha BCE, UTO MPOMCXOAMT BOKPYT Bac. 3auem
NPOABMIaTLCS MO CNY>KOe W MO XKM3HM, Byayun CIVLLKOM MATKUM, B0sICh 3asiBUTb
0 cebe? 3auem XN1Tb B UY>KON TEHM, BMECTO TOrO UTOObI OTOPACHIBaTH CBOKD?
Y Bac eCTb HeobX04MMble pecypcbl, UToObl AOCTUUL TOFO, UTO AJ1S BAC BaXKHO.
Kak cka3an lrenpu ®opa;: «Eciv Bbl AymaeTe, UTo MOXKETE, U eCv AyMaeTe, uTo
He MOXeTe, Bbl MpaBbl». OCyLLECTBUTL CBOFO MeUTy KyAa 6onee yBnekaTenbHo,
yem XnTb meutamm (2011).

Jlio6ute cebst cupHee. DTo MO3BOJUT BaAM XOPOIIO Ce6s1 YyBCTBOBATD
u no6uth apyrux. Eciu nepedpasuposars necHio Oasuca [pecnu,
TO GOJIBIITMHCTBO JIIO/ICH XOTST GBITh KEJIAHHBIMU, HY;KHBIMU 1 JTIOGUMBIMU.
B komaH/ie 11060Bb TPEOGPA3yETCsl B 3a00TY U YBAKCHUE K KOJIJIETaM.
DoxycupyiiTech Ha TTOOKUTENIBHBIX YEPTAX JTIO/ICH, C KOTOPBIMU paboTaeTe,
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BMECTO TOTO YTOObI lyMaTh: «YI€HBI MOEIT KOMAH/[bl TAKUE JICHUBBIE. .. MOI
KJIMCHT HEOOSI3aTE/IbHBIIL .. MOI1 CIIOHCOP HE MOIEPKUBAET MEHsL. ..» Bariu
OTHOIIICHMS CTAHYT JIY4IlIE, €C/IM Bbl CMOXKETE HANTU Ka4ecTBa, KOTOPbIC
onierute B ipyrux. /laxke ecnu y Bac npo6ieMsbl ¢ KJIMEHTOM, HAYAIbCTBOM,
4JICHOM KOMaH/Ibl, HUYETr0 HE PaboTaeT, Bbl C HUMH HE JIA/IUTE, KTO-TO
MIEPEYUT BAM — BCE PABHO BbI B COCTOSIHUM M3MEHUTb 3TU OTHOLICHHUSI.
B creayromye Tpuiath AHEIH 3aMUIINTE BCE KAYECTBA, KOTOPbIC IIEHUTE
B atoM uesoBeke. |logymaiite 060 Bcex npuunHax, 1o KOTOPbIM OH BaM
HpaBuTcs. Bo3aMoskHO, BAM HPaBUTCSI €10 YYBCTBO IOMOPA, UJIH BbI LICHUTE
ero MojJepkKy. Bel o6Hapyskure, 4To, Korja Bbl choKycHpyeTech Ha I10-
JIOKUTEIbHON OLCHKE U MIPU3HAHUU CUJIbHBIX CTOPOH JIPYIOT0 YEI0BEKA,
OH CTaHET IPOSIB/ATh UX B GOJIbIIEH MEpE U MPOGJIEMa PACCOCETCsI cama
COGOiA.
Pesomupyewm.

— Korja Bbl X0THTE YIYYIINTH CBOM OTHOHICHUS C KJIMEHTOM, YWICHOM
KOMaH/Ibl WU HAa4aJbCTBOM, YOEJMUTECh, YTO BalIM MBICIH, CI0BA
U JICHCTBUS HE TIPOTUBOPEYAT BAIIKM JKEJTAHUSIM.

— Bama pa6ora — aro Bbl. Bam Gyzier Heuero garh Apyrum, eciu Jijis
Havyaa Bbl HE HATIOJHUTE CEOSI.

— OrtHocurech K cebe ¢ JI060BbI0 U YBAKEHUEM, U Bbl IPUBJICUETE
JIO/IEH, KOTOPBIC TIPOSIBAT JI0O0Bb U YBAKEHUE K BaM.

— Korjia BBl 1710X0 K c€6€ OTHOCUTECH, BbI GJOKUPYETE /I00PbIC UyB-
CTBa U JIIOGOBD JIPYTUX JIIO/ICH U MPUBJIEKAETE JIIO/ICH U CUTYAIVH,
KOTOPBIE MPOJIO/IKAIOT BAC PACCTPAUBATD.

— ®oxycupyiitech Ha Ka4€CTBAX, KOTOPbIC BAM B CEGE HPABSITCSI.

— YT06bI HANAUTH OTHOILICHUSI, POKYCUPYUTECH HA TOM, YTO Bam
HPABUTCS B JIPYTUX, 4 HE HA CBOEM HE/IOBOJIbCTBE. KoHIIEHTpalus
Ha CWJIbHBIX CTOPOHAX TIPUBO/IUT K TOMY, YTO OHU HPOSIBJISIIOTCS YaIlEe.

KAYECTBA 2OOEKTUBHbIX IMAEPOB

VYuacruuku onnaiin-kypca UC Irvine Extension noj HazBanuem «Menepx-
MEHT, JIMJIEPCTBO U CIUIOYCHUE KOMAH/IbI B IPOCKTHOMN CPE/IC» MOJICTUINCH
CBOMMHM 3CCE O JIM/JICPCKUX KaYeCTBAX, KOTOPBIMU OHHM BOCXUIIAITCS W
CUUTAIOT 0COOCHHO 9 deKTUBHBIMU. [eposMu acce MOTIN GBITH OHU CAMH,
MEHE/KEpP, C KOTOPBIM OHU paboTain, U3BECTHAS JMUYHOCTh, KTO-TO, YbIO
MCTOPHUIO OHU TIPOXO/MJIN, UM KTO YIOJIHO JIPYroii. YJacTHHKAM Kypca
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OOBSICHUIN, YTO OHM JIOJKHBI BBIOPATh KAU€CTBO, ONUCATh, KaK JIU/IEP
€ro MpOSIBJISUI WIN TIPUMEHSUT (MHBIMU CJIOBAMU, PACCKA3aTh UCTOPUIO),
U T0/IE/IUTBCS TEM, KAKOE BIIEUATIICHUE ITO HA HUX [1POU3BEIIO.

[lenb 6b1a B TOM, YTOOBI YIACTHUKH 33/IyMAUCh O BJAUSTEIbHBIX
JIOZISIX, OOCY/IMJIN Pa3HO0GPa3HbIE CIIOCOOBI PYKOBO/ICTBA, MOIPOOOBAIN
HCII0J1b30BaTh CTOPUTE/JIMHI KaK OJJMH U3 WHCTPYMEHTOB JIMJIEPCTBA
U TOYYWINCH Y JIPYTUX. YUaCTHUKAM IPE/ICTOSIO BCIOMHUTD, YEMY OHU
HAYUYWJIMCh HA OCHOBE CBOETO OIIBITA, U C/IEaTh BbIBOJI, KaK JIIO/[U OKa3bl-
BAIOT 3aMETHOE BiusiHUE JIpyr Ha Apyra. Oaud u3 Hux, Mapk, npusen
NOTPSCAONMNA TPUMEP MTPUHIIUITAAIBHOCTU U CKPOMHOCTH.

1 BCTPETWN 3TOro CTapLUero MeHekepa KOMMaHMy reHepanbHOro NoApsSAUMKa
nocne Toro, Kak MeHs HaHANW, W, KOrfa npuilen B oPuc 3HaKOMUTLCS, MOHS,
UTO 3TOT YeNOBEK OTAMYAETCS OT BCEX, KOFO 51 PaHblLUe BCTpeyan Ha pabore.
Ero 30ByT CKOTT, OH BEpYIOLLUMI, 1 OH MOKa3as Ham BCEM, UTO Mbl JOMKHbI
paboTaTh MPUHUMMMANBHO M UTO OH ByaeT Ham Npumepom. Mbl 3aHMManUCh
NapKoOM aTTPaKLMOHOB, TOUHEeE, TEMaTUUYECKMM Mapkom 14 3aKa3umka, Ko-
TOpbIV 3aaeT TOH B 370N chepe. CKOTT fL0OMBANCS TOro, UToObl Mbl, y4yacT-
HWKM KOMaHAab! 150-MUNNIMOHHOMO NpoeKTa, M3beranmn CcTpecca, MoTOMy UTO
STO MPOEKT BCEM XM3HU, U OH XOTes, UToObl Mbl MOAYYNNW YAOBONBCTBME
oT paboTsbl.

OH NpOosiBMA CBOO MPUHLMMNANBHOCTb, KOTAa Havanu nocTynaTh 3anpocsl
Ha M3MeHeHns — Bce Gonblue 1 Honblie. Kak cTaplinin meHeaxKep npoekTa
CKOTT fjorkeH 6bIn 00LLATLCS C HEKOTOPLIMM PYKOBOLUTENSIMM MO MOBOZY CTO-
MMOCTM BO3HMKABLUVX 3aMpocoB. CKOTT 3asiBM VM, UTO He Mpu3HaeT nofobHo M
NpakTUKW 1 B danbHelLlem OyaeT nepecmaTpyBaTh 3anpockl Ha M3MEHEHWS,
KOTOpble JO/MKHbI ObITb NPeACcTaBNeHbl KAUEHTY. 4 He yBepeH, Cabilan au
KNMeHT BoobLLe 00 3TOM KOHKPETHOWM CUTyaLuu.

Yske nocne 3aBepLUeHrs NpoeKTa 5 y3Has, UTo NMAePbl KOMNaHNK TakxKe
NPOSIBUAM MPUHLMMNANBHOCTb., HECKOMBKO NET CNyCTs KAWEHT nepefan Ton
KOMMNaHuu, rae s pabotan, npoekT Ha 500 MUAMOHOB [ONNAPOB, 1 OHa NONY-
uKnna BO3MOXHOCTb YNPaBAATb APYrMMM NOAPSAUMKAMM B POAIN MPOM3BOAMTENS
paboT, NpeaCcTaBNAs KNMEHTA, — BOT OHa, MPUHLUMAMANBHOCTL B AeNe.

MpuHUMnMansHocTh CkoTTa OblNa 3amMeTHa He TOMbKO UNeHam KOMaHAbl,
HO W KNWEHTY. 1 06pen MHOroe, yBUAEB NPUMEP MPUHLUMAMANBHOCTH, KOTOPas
HE TONbKO HAMOMHMIA MHE O MOMX PENUTMO3HbIX YOEXKAEHMSIX, HO 1 NOKa3ana,
yTo paboTa He JOMKHA MellaTh BaM XWTb B CONacKm CO CBOVMU MPUH-
umnamm.
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Jpyroit yaactHuk, /loH, MojguepKkHyI OT/I€bHBI MOMEHT B paccKase
Mapka:

MHe noHpaBMAOCh TO, UTO BalLl MeHe[Kep XoTes, YTobbl Bce nonyyanu yno-
BOMbCTBME, paboTas Haf NPOEKTOM, BMECTO TOro UToObl HEPBHMYATL. DTO
HaMOMHWNO MHe O MeHeaXepe, C KOTOpbIM 4 Koraa-To pabotan. OH rosopus
BCeW rpynne: «4 xouy, utobbl Bbl MOAYYanu yaAoBOALCTBME. ECIM KOMY-TO MOXO,
nycTb 06513aTenbHO 3aiAeT Ko MHe!» [lymato, OueHb BaXKHO HACNaXKAATCs TEM,

yTo Aenaelb. [leHb CTaHOBUTCH Ky4a Kopoue.

Mpl 06paTiiiu BHUMAaHKME HA 9TH PACCKA3bl, IOTOMY UTO UCKPEHHOCTD
1 PUHIUINATBHOCTb — KJII0UEBbIE ciiaraeMbie 9 dEKTUBHOCTU JIU/EPA.
DTO TOT KJIEH, KOTOPBIN CKPEIUISIET YACTU MOJIOBOJIOMKA — KOMITOHEHTBI
Cpe/ibl, HEOOXOIMMOI /ISl JIOCTHKEHUS yerexa mpoekTa. Mbl cunraem, 4to
006pasIpl TU/ICPCTBA MOKHO HAUTU MOBCIO/Y, B TOM YUCJIC B HAC CAMUX.
Harua sxn3Hb craHoBUTCSI Goraye, KOrjia Mbl HE JKaJE€eM BPEMEHH Ha To,
4TOGBI 33/[yMaThCsI O MOJAPCHHOM HAM GJIarOCIOBEHUN — O 3HAKOMCTBE
C BBIJIAIOIIMMUCS JIU/IEPAMU, KOTOPBIC MPUIILIN B HAIIY KU3Hb U C/IETaTH
HAC JIydIIIe.

KoneuHo, uctopuu o TUJIEPCTBE MOTYT HAYUUTH HAC U TOMY, KaK #e #ado
pa6orarb. Bor uro Hanucan /[>kenc, yuactHuk kypca «MeHeKMEHT,
JIUJIEPCTBO U CIIOUEHUE KOMAH/Ibl B IPOCKTHOM CpEie».

C Moel TOUKM 3peHud, NMAEPOB YBaXatoT U LOBEPAIOT MM, OHW CTPOST
pO/EBbIE MOLENV U MEIOT YETKYHO KOHLENUMIO paboTbl, KOTOPas BOXHOBASET
M MOTMBMPYET OCTasbHbIX.

YBaXKeHMS MOXHO AOOUTLCS pa3HbIMUK Criocobami, 1 s STOrO, KOHEUHO,
He TpebyeTcs, uTobbl NUAep Obin MAeaNbHbIM U JOCTWUran COBEPLUEHCTBA
B 0601 0bnacTu. Y Bcex NMAEPOB eCTb HEAOCTATKM; Y HUX MOTYT OTCYTCTBOBATh
MW 6bITb CNabo pasBKTbI OMpefeneHHble KauecTBa. BaXKHbIM KauecTBOM
nnaepa gBnseTcs 0Co3HaHWe 3Tux npobnem, uTo 1M aenaeT ero 6onee nNpu-
emnembim. geanbHbIn nnaep ckopee oTTankmeaeT. Ponesas MoAenb Cy>KuT
LeNbio NWLLb B TOM C/lyyae, KOrfa KaxKeTcs AOCTUXMMOMN U MHoAM MOHUMAHOT,
UTO CMOTYT COOTBETCTBOBATH M.

Nlvpepctso BocTpeboBaHO KaxAbl AeHb Kak Ha 0OblAeHHOM ypOBHE,
TaK U B BOXHENLINX UCTOPUUECKUX COOLITUAX. MpOsiBNEHNE NUAEPCKMUX Ha-
BbIKOB MOXHO Habntogatb B paboTe v B IMUHBIX OTHOLLEHUSX, Hanpumep

B CEMbeE.
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JInyHo 5 paboTtan ¢ oUYeHb pa3HbIMM MAEPaMK, ECITN TOBOPUTL O IMUYHOCTY
M KauecTBax, 1 xoTen Obl onuncaTth ABYX CBOVIX NpeablAyLLIMX PYKOBOANTENbHUL.
A cneumansbHO POKYCUPYHOCh Ha TOM, UTO 06€e OHU BbINK HemaeanbHbl, M Jaxe
HE XBaTaNo HEKOTOPbIX HABbIKOB. VX TMAEPCKME CTUM TAKXKE OUYEHb PA3NINUANMCH.

OfHa obnafana HeBEPOSTHBIM MPUPOAHbLIM TaNaHTOM pa3bmnpaTbes B Aeno-
BoV cpefe. OueHb YMHas, OpMEHTMPOBaHHAs Ha pPe3ynbTaT, OHa NojAaBana Ham
npumep v pabotana oueHb ycepaHo. OHaKO € Helt BbI10 CIOXKHO B3avMoaein-
CTBOBATb Ha IMYHOM YPOBHE, 1 HEKOTOPbIM KOJIIEram He y4aBanoch HanagnTb
C HEel KOHTaKT. XOTs OHa MHTepecoBanack 6narononyymem BCex B KONNEKTUBE,
el He XBaTasno Tenaon MaTepUHCKOM MHTOHALMK APYrOM MOeN HauanbHMLbI,
0 KOTOpOW i HanMLLYy MO3Xe, U MHOTAA ee BOCMPUHMMANM Kak KOMaHAMPLLY.
Tem He meHee NoAM CNeA0BANM 33 HEM M YBaXKany 33 HaBblKM U 33 yCnex,
KOTOpbIM OHa NpUHOCKIA KOMaHAE. MHe KaXeTcs BaXKHbIM MOAUYEPKHYTb, UTO
nroau, NoaobHble e, MOryT CUMTaTbCS NMAEPaMK, AaXKe ecin He 0CobeHHO
XKM3HEPALOCTHbI UAW NPUATHBI B OOLLEHWW. DTa KEHLLMHA, HECOMHEHHO,
MHOTOMY MeHs Hayuuna, 1 1 bnarofapeH cyabbe, uto paboTan c Hein.

[pyras mos HauyanbHMLa bbina coBeplleHHO nHoi. OHa oueHb Hecno-
KOMMACh O KAaXKOM W3 KOMEr M BCerfa cTapanacb MOMOYb B IMYHBIX HEYpS-
Aunuax, NooLpsna TMUYHOE pa3BnThe, AOBepsna Hallemy NpodeccnoHanm3my
M NOAAEPKMBANA HAC B AOCTVKEHMM Lieneit. OHa pacnpocTpaHsana matepuH-
CKyHO aTMOCdepy MCKPEHHero nHTepeca 1 3ab0Tbl 0 KaXkAoM NMOAYMHEHHOM;
6bina oueHb NMBepanbHOM, NOAUTUUECKM NOAKOBAHHOM, MPUHLMMNANBHOM
1 obnagana TanaHTOM HaxOAWMTb BEPHbIN MyTb B CaMbIX Pa3HbIX CUTyaLMsX,
MOAbICKMBAS HY>XHble CTIOBA B HY>XXHbI MOMEHT. OHa He CKynnnachk Ha 3acny-
XeHHYo noxsany. C 4pyrov CTOPOHbI, OHa He ABAANACH TYYLLMM MEHEKEPOM
W He BCerga NprHMmana TouHble 6r3Hec-pelleHuns. M Bce e ntoam yaxanu
ee 1 CNefloBany 3a HelM TOUHO Tak Xe, HECMOTPS Ha ee HeJoCTaTKM.

DTV [1B€ OUYEHb Pa3Hble PYKOBOAUTENbHMLbI BAOXHOBAAOT MEHS MO Pa3HbIM
npuumHam. COBEPLUEHHO ACHO, UTO HaBbIKM M KauecTBa NMAEPOB Pa3NNUHbI
M YTO HY>KHO CTapaTbCs 0OYUMTHCS NYULLIMM KauecTBam y Pa3HbIX Nroaen,
uToObI pa3BnTb COOCTBEHHbIE CMOCOOHOCTW. JTnaep CTaHeT BENMKUM, eCN
KOMOMHALWS ero HaBbIKOB M KaUeCTB MPUHECET emy YBaXKeHMe Konner n caenaet
nx ero nocnenosatensmu. CoTpyaHVky 6yayT cnefoBaTh 3a TMAEPaMU C SCHOM
KoHLenumet paboTbl, HayyaTcs BUAETb BO3MOXXHOCTM BMECTO Npobem, noayuar
BHYTPEHHWM CTUMY/ CTPEMUTBCS BNEpes, MMMPOBM3MPOBATL M AeNaTb XMU3Hb
nyulle. YsaxkeHue, foBepue 1 BAOXHOBEHME — peLenT BeNUKUX N1Aepos,
KOTOPbIE 3aCy>KW1/M NPaBo BECTM 3a COBOM, OCHOBAHHOE Ha Pa3INYHbIX TNUHBIX
M NUAEPCKMX KayecTBax.
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Ha sto orBetun Cenum:

OueHb MHTepecHo, [IKeHC, KaK Tbl CPaBHMA ABYX ObIBLUMX HauanbHWL C CO-
BEpLUEHHO pa3HbIMM Habopamy HaBbLIKOB. Sl YBEPEH, UTO Ta, y KOTOpol bonee
Pa3BUTbI MsrKMe HaBblkW, JoObeTCs Donbluero. fopa3go nerve obyumThCS
BeAeHMIO B13HECa, UeM Y3HaTb, Kak He ObiTb UENIOBEKOM, C KOTOPbIM C/TOXKHO
pabotart.

Jl>xeHce orBeTwI:

BepHo, Cenum. Cornatuycb, YTo, HaBepHoe, nerye HbiTb XOPOLLIMM NUEPOM,
€CNv Tbl HPABULLILCS MTFOAAM, eCnn y Tebs ecTb YyBCTBO HOMOPa M Tak [anee.
Ho, c apyroi CTopoHbl, 3T0 Heobs3aTenbHoe TpeboBaHme. Mosi HauanbHMUA
ObiNa OuUeHb YECTHOM M MMENa BbICOKME CTaHAapTbl. Mbl Ha Hee MOMHOCTbIO
nonarannce. OHa BCeraa BbINoMHAMa 00elliaHNs, U 3TO OUeHb XOpoLliee Kaue-
cTBO. KTO-TO CKa3an, uto Haflo «NpeanoynTats J0OPOro UenoBeka yMHOMY».
OHa TOUHO Hblna UENOBEKOM He 3/1bIM, TaK Kak naep A0MXKEH ObITb BEPHbIM,
UECTHbIM, UMETb SMOLIMOHA/bHbIN MHTENNEKT, YMETb HaNaXKMBaTb OTHOLLIEH WS
C NOAbMM U TaK Aanee. ECv Mbl pasMecTrm nnaepckie KauecTsa Ha yCI0BHOM
wkane ot 1 o 10, To, HaBepHOe, 0OHAPYXXMM HEOOXOAMMBIN MUHMUMANbHbI
nopor. V1 Bce-Taku KauecTBa, B KOTOPbIX pasHble nnaepsbl HabepyT OosblLe BCero,
noTeHLMaNbHO ByayT CyLECTBEHHO OTIMYATLCS. [103TOMY 51 Bbl HE BblaeNsn
OTAENbHbIE UEPTbI, TaK KaK IMUYHOCTb IMAEPOB COCTOUT 13 Habopa, B KOTOPOM
OfJHW UepTbl MOTYT KOMMEHCMPOBATb HEJOCTATOK ApYriX. B KOHLe KOHLOB, BCe
CBOAMUTCS K TOMY, UyBCTBYeTE /11 Bbl IMYHO, UTO MOXKETE YBaXkaTb UesioBeka
C TaKMM-TO HabOpOM KauecTB M [OBEPSATb €My, U YAAETCS U NUAEPY Bac
BAOXHOBUT.

Boan ormernn:

MHTepecHble HabntogeHMs. S cornaceH, UTo y KaX/4oro ecTb orpefeneHHble
NVAEPCKIME HaBbIKM, HO HUKTO He MOXeT 0bnaaaTh BCemMu. XopoLUve nnaepsl —
STO Te, KTO NpW3Ha&T cBoM claboCcTh U CTPEMMUTCS 06PaTUTL WX B CUIbHbIE
CTOPOHbI.

Ponpu ckasana:

Mo3BonbTe 106aBUTb, UTO 3 dEKTVBHAS CTpaTerns — 370 paboTaTb C NHOAbMY,
Yy KOTOPbIX €CTb HEAOCTAOLLME Bam KauecTBa. bunn Xetonett v A3suma Makkapa,
ocHoBaTtenn HP, npekpacHbiin Tomy npumep. 4 paboTtana c Apyrmmm KOHCyb-
TaHTaMM BO MHOTMX NPOEKTax, MHOrAA Aaxke roToBa Oblna NOAENNTLCS C HUMM
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OMNaToOM, MOTOMY UTO OHM BHOCUIM B MPOEKT KaUeCTBa, KOTOPbIE YyYLlani HaLw
06K ONbIT. Mbl yunnucs Apyry Apyra U nonydyanm 60nbLle yA0BONLCTBUS.

Jlngoepbl NpoekTa MoryT UCNONb30BaTb 3TOT MPUHLMN B MONCKE YNEHOB
KOMaH/[ibl, CNOCOOHbIX B3ATb Ha cebs 3aaum NMaepoB, KOTOPbIE, BO3MOXHO,
y TexX MAYT He Tak XOpOLLO. ITO eLlle OAMH NpUMeEpP NONE3HOrO YyMeHWd nuaepa —
NpW3HaBaTh, rae TBOMX CNOCOOHOCTENM He xBaTaeT, 06pallaTbCst 3a MOMOLLbO
¥ 0eNnTbCS CNaBon.

JlsxeHe oTBeTHII:

OTnnyHoe 3ameyaruie, PaHaW. 1 MHOrAa 3ameyan, Uto MeHeaXXepbl MPOeKTOB
CUMTALOT, UTO OHU AOMKHbI ObITb YUEMAMOHAMM KOMaHbl U BCE AOMXKHbI
MPW3HATh UX CaMbIMM YMHbBIMW W OfapeHHbIMN. BO3MOXHO, OHM 60TCS, UTO
MX CMECTST, eCiv 0OHaPYXXMUTCH, UTO KTO-TO AenaeT uTo-nmbo nyulle, yem
MeHemxep npoekTa. C Moen TOUKM 3peHms, NCTUHHBIN Anaep... YMeeT BbISBUTb
Nydllee BO BCEX YMeHaX KOMaHAbl M OPraHM30BaTh XOPOLUYH COBMECTHYHO
paboTy. 4 Aymato, 3TO OTNIMUHOE KaueCTBO — OCO3HABaTh, KOrga nopa OToNTU
B CTOPOHY M MO3BONMTbL APYrOMY YUYaCTHWUKY CAENATb TO, B Yem OH pa3bupaeTcs.
3TO UCTUHHbBIV TanaHT — Haxo4WTb TanaHTbl B NHOAAX U NPUMEHSTb UX AN
TeKyLMX 3343y Hauayuwmnm obpa3om, UTobbl MPUBECTU NPOEKT K YCrexy.

MPUCNYLUMBANTECH K CBOVM NTFOAAM

Crnyuiats J0[CH — 9TO HACTOJIBKO PYTUHHAS COCTABJSIONAS PAGOTHI
B IPOECKTE, YTO MaJo KTO 03a6oucH ee pazsutueM. U Bce ke, eciu Bbl
M B CAMOM /I€JIC YMEETE CJYIIATh, TO COBEPIICHCTBYETE CBOIO CIIOCOGHOCTh
MOJIy4aTh U HAKATIMBATb 3HAHUS. YMEHUE CHAYIIATh [IOMOTAET TOHUMATh
4JICHOB KOMAH/Ibl 1 MHBIC 3aMHTEPECOBAHHBIC CTOPOHBI M OKA3bIBATH HA HUX
Bausinue. Bee xopotiue uepe! mpuUCaymBanTces K noganHeHHbM. J1s
TOTO YTOOBI HAJTA/IUTh BOBJICUCHHOCTh YUACTHUKOB KOMAaH/[bl, CTYIIANTE UX
TIOCTOSIHHO KaK B HepopMabHON 06CTAHOBKE, HAPUMEP Ha Kode-OpeiiKax,
TaK 1 B 60/1ee (hOpMasbHOIA, HATPUMEP HA 3ATTAHMPOBAHHBIX COBEIIAHUSIX
1o npoekTy. KBanuduimpoBaHHbIil MEHEKEP IIPOCKTOB MIPU MOJICPIKKE
M MOOMIPEHUU HAYATbCTBA U BBICIIMX MEHE/PKEPOB JIO/KEH Pa3BUTh 3TO
KJTIOUE€BOE KaYE€CTBO KAK MOKHO PaHbIIEC B CBOCH Kapbepe.

Cy1IecTBYIOT KY/JIBTYPHbBIE Pa3inyusi, KOTOPbIE BIUSIOT Ha TO, KAK JIIO/[1
CHVIIAOT. YMEHUE CIYIIATh 03HAYACT PA3HBIC BEIH /ISl PA3HBIX JIIO/ICH.
OfiHO U TO K€ YTBEPK/ICHUE MOXKET BOCIPUHUMATBCS [10-PA3HOMY OJIHUM
U TEM K€ YETOBEKOM B pa3HbiX curyanusax. [loaromy npodeccronaribr

Ar

[lounTaTe ONMUCaHUe, peLeH3un 1 KynuTb Ha caite MA®a



http://www.mann-ivanov-ferber.ru/books/rukovoditel-proektov/?utm_source=nkk&utm_campaign=get-chapter&utm_content=rukovoditel-proektov

NIMAEPCTBO N YTMPABTEHYECKWME HABBIKA

VICIIOJIB3YIOT PA3HbIE IO/AXO/bI K CAYLUIAHUIO B 3aBUCUMOCTU OT TOIO, YTO
CUMTAETCS JIOMYCTUMBIM B MX Ky/abType. Hanpumep, ucnanipl cMoTpsT
IPSIMO B JIMIO YEJIOBEKY, KOTOPBII C HUMM Pa3roBapuUBAaECT, B TO K€ BPEMS
B cTpaHaxX A3UM CUUTAIOT OCKOPOUTEIBHBIM IVIS/ICTh YEJTOBEKY MPSAMO
B IVla3a, pa3roBapuBasi ¢ HUM.

N Bce-Taku jis1 110601 KYJABTYPBI CAYIIATh OUEHb Ba)KHO. XaBbEp
u3 Vcnanum pacckasan Ham creyloliee:

Ha paHHWX cTagusx kapbepbl MeHeaxepa npoekTa obLLeHKe B LiIeNOM 1 yMeH e
CAyLIATb B YaCTHOCTU MMEIOT OYEHb HU3KMIM NpropuTeT. 1o mepe Toro kak
MeHe[Kep NPoeKTa pacTeT, HaBbIKN MEXIMUYHOCTHOMO OOLLEHNS 1 CNyLLAHKS
CTaHOBSTCS KPUTUUECKMN BaXKHBIMMN.

Beijatomiuiicst crapuinii MEHEKEp MPOEeKTOB U nporpamMm Pemko
Meiicuep us HuyiepinanjoB rosopur:

BrnonHe oueBMAHO, UTO HEOOXOAMMO 3HATb, UTO CUMTAROT BaXKHbLIM KIMEHTBI,
Uero KoMaHfa npoekTa yxke Lob1nack U rae KporTCs HefoCTaTKu, @ ANs BCEro
STOrO BaM HY>KHO YMETb XOPOLLIO CAyLLATh.

MABHOE — CMENIOCTb

Bbi MoskeTe 1OTEpPATH /ICHBIU, JIMIITUTHCS COI03HUKOB, HO €CJTH BbI TIOTEPSIETE
oTBary, To norepsiere Bce. bea emenocru Her Haaexabl. [Ipodeccronanos
B/IOXHOBJISIIOT JIUJIEPbI, KOTOPBIE MPOSIBISIOT UHUIIUATUBY U PUCKYIOT
JIMYHOU GE30MaCHOCTBIO BO UMS Jiesia. T0/bKO TOT, KTO B MIEPUO/IbI KPU-
31Uca U UIBMEHEHUH JICHCTBYET PEIIUTEIbHO, TIPUBJIEKAET JOGPOBOIBHBIX
MOCJ/IE/IOBATENCIH.

KBanuduiimpoBanHblii MEHE/KEP MPOEKTA /IOHKEH ObITh CMEJIBIM,
4TOOBI YIIPABIATh CJAOKHOCTSIMU M MPENSATCTBUSMU U MPEOJI0JIEBATh UX.
Heo6xoauMbl orpoMHasi CMEIOCTb, CUJIA XapaKTepa U MPEIaHHOCTb, YTOObI
BBIKUTH B chepe MEHE/PKMEHTA MIPOCKTOB. DTO HE MECTO /ISl POOKUX.
Jlujiepam HEoGXOIMMO COOpaTh CBOIO BOJTIO, €CJIM OHU XOTAT MOOUJIN30BATh
JIMYHBIC U OPTraHU3AIMOHHBIE PECYPCHI, YTOGBI BOCTOP;KECTBOBATD HA/l
o6crositenberBamu. VIm Hy:kHA /Iep30CTh, YTOGBI YECTHO B3aUMO/ICIICTBOBATh
C WIEHAMU KOMaH/Ibl IPOCKTA.

EBpornerickne MeHepKepbl IPOEKTOB C/I€IaJi CBOUM CUMBOJIOM «diar
cmenoctu». B EBporie Bce 60sblnyio monyasipHOCTb MPUOGPETAIOT IVI0-
GaJIbHBIC MYJIBTUKY/IBTYPHBIC TIPOCKThI: B KOMAH/[bl BXO/ISIT IPE/ICTABUTEIIH
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caMbIX pa3HbIX cTpaH. JIujaepol, KOTOPbIE PYKOBOJSAT TAKUMU [TPOCKTAMHU,
JIOJKHBI 00J1a/1aTh CMEJIOCTBIO, YTOOBI YIIPABJISATH JIIO/IbMU PA3HBIX KYJIBTYP,
CIIOCOGHBIX 110-Pa3HOMY CE6s1 IIPOSIBISATH B KU3HU TpoeKTa. PacckasbiBaer
ket O., cnienpanucr no npoekram us Mcnanuu:

I\/\eHeLpKepy MPpOEKTa NpMAETCA NOTPATUTb MHOTO BPEMEHMN, yTOObI NMOHATbL
UNeHOB CBOEM KOMaH[bI, NpUCNyLaTbCa K HAM. OH ponmxeH MpoOBECTN C HMMK
He ogunH yac. CMenocTb Tp€‘6y€‘T SHEpPrmu: coenanmTe BallmMx COTPYyAHMKOB
CNNBbHBIMU N 3ap5|>|<a|7|Ter OT HUX.

Mpi kak npodeccroHasbl B cepe MPOEKTOB YaCTO TOBOPUM O HAIICH
CMEJIOCTU, UMEsI B BHU/Iy, UTO T'OTOBBI OTCTAWBATh TO, BO YTO BEPUM.
Mp! 0/KHBI BEPUTD B HAIIM TIPOEKTHI: B TIPOTUBHOM CJIy4ae HE Y/acTCs
nepe/arh MO3UTHBHOE OTHOIICHUE 1 QHTY3Ua3M WIEHAM KOMaH/1bl U IPYTUM
3anHTEpecoBaHHbIM cTopoHaM. Ho, HaBepHoe, 6yjieT poIiie MoHATh, YTO
TAKOE CMEJIOCTb, €CJIM Mbl CKaKE€M, YTO 3TO 'OTOBHOCTH MOKEPTBOBATDH
cBOE# cBOOO/ON paau yoesxkaeHuii. [loxanyii, camoe BepHOEe Mepuio
IPEJAHHOCTU OOIICH KOHILENIUU U [EHHOCTSIM — TOT 0ObEM CBOOO/IHI,
KOTOPBIM MbI TOTOBBI PUCKHYTb.

Ha uyto 651 BbI HU Ha/IEsIUCh: HA CBOGOJY, YCIIEX MTPOEKTa, KAYECTBO,
KapbePHBIN POCT, — BbI JIOJLKHBI TIOPpaboTaTh pajiu 91oro. M yem Gosbiiie
BBl HAJICETECh, TEM OOJIBILIE TPY/IA BIOKHUTE B TO, YETO XOTUTE JOOUTHCS.
Bce noromy, 4TO CMENOCTh U JICHCTBUS CBsI3aHBI MEK/Iy coboii. Bor uto
3HAYUT TOKEPTBOBATH CBOECH cBOGO/ON. Eciu y Bac 6osbiiie Ha/Ie)/1,
YeM peasbHOIO TPY/O0/II00Us, TO Bbl (M WICHBI BAlllCl KOMaH/IbI) Oy/ieTe
pasouaposansl. [Tocrpasaer u Bama penyranus.

OpHako Kak 6bITh ¢ 6anancom! CoxpaHsioT U KBaau(uIpOBaHHbIC
MEHE/PKEPbI TPOEKTOB GasnaHc B cBoel skusnu! Koneuno. bananc — Berip
orHocurenpHas. Hukro He moxer onpenenuts, norepsijia Ju paBHO-
BECHUE YbsI-TO JKU3Hb, HE 3HASl, YTO OTSATOIIAET /[PYIOr0 UEIOBEKA U KaK
OH OIIEHUBAET CBOIO HArpy3ky. M eciu nusiep ki1azer Ha ojiHy yairy BECOB
TOHHY Ha/I€K/], €JUHCTBEHHBIN CIIOCOO NMPUBECTU €0 KU3Hb B PaBHO-
BECUE — 3arpy3uTh JIPYrYIO Yailly BECOB TOHHOI pa6oThl. MeHbInii Bec,
HECOMHEHHO, NpuBe/ET K pasouapoanuio. Ho eciu y nuaepa tonbko
KPYITUIIA HAJICXK/Ibl, @ HA BECAX TOHHBI PabOThI, PABHOBECHUE GY/IET HAPYIIICHO.
Cekper B ToM, 4TOGBI HE NEperpyskaTh ooe vaiu BecoB. Korja Hajexia
U pa6ora, 337la4il M HABBIKM HAXO/SITCS B PABHOBECUM, BbI JOCTUTAETE
OINITUMAIBHON TIPOU3BOIUTEIBHOCTH.
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Jliopu ¢ GosbIMMU HA/IEKAaAMU HE UTHOPUPYIOT peaibHoCTb. Ecmu uro-
TO HE PaGoTaET WU TEKYIUE METO/Ibl HEAh(EKTUBHBI, OHU HE OTPUIIAIOT
poo6JeMy, a IIPOCTO yBauBaT yeuausi. OHM OIIEHUBAIOT CUTYAIUIO U UIIYT
HOBBIC CIIOCOOBI JIOCTUYb CBOUX 1iesiei. M eciiu yHKT Ha3HAYEHUS HAYMHAET
VAQIATBCS OBICTPEE, UEM NMPUOIUKATBCS, TAKUE JIIOJIU TIEPE3arpysKaioT
CBOM IICJIU.

M3meHuTs cTpareruio win Bei6parh Pyrylo 1e/Ib — HE MOPasKeHYECTBO.
Ecnu nuziep npoekra HacTauBaeT Ha CTPATEruu, KOTopasi HE paboTacr,
TO YJICHBI KOMaH/[bl TPOEKTA MOT'YT ITOYYBCTBOBATh Pa304apOBAHUE, U ITO
MPUBE/ET UX K OLIYIICHUIO Tpourpsbima. Jlydrie HaliTH HOBBIN MYTh WU
pelnThCs Ha HOBOE HarpaBsieHue. lorya, 1oi/s 1o puHuIa, Bbl CMOKETE
MOCTaBUTb MEPE/] COO0N HOBYIO, GOJIEE CJAOMKHYIO 3a/1a4Yy.

Penyranus He Bcerjja yKpersieTcst MonbITKaMyu YHOPHO JIeaTh 06e-
IMaHHOE, eciu 9T0 He padoraer. [IpusHarTh, 4TO BB HENpaBbl, U HAWTU
HOBBIN KypC JICHCTBUIT — Ky/ia 60siee cMeas U 3aCyKMBAIOIAs JI0BEPUS
takThKa. CMENoCTbh TPEOYETCS TAKKE /ISl TOTO, YTOOBI /IaBaTh OTIIOP,
KOI7Ia CIOHCOPBI HaBSI3BIBAIOT BAM HEPEATMCTUYHBIC COJICP;KAHNE, BPEMS
M cTouMOCTh. Ec/ii y MEHE/PKEpOB MPOEKTOB HE XBATAET JIyXY, YTOObI
KOHCTPYKTHBHO BO3pakaTh U BECTU I1€PETIOBOPHI C JOIKHBIM YCEPAUEM,
OHU OOPEKAIOT CcEOS1 HA HEY/IAuU.

PA3BUTUE OTHOLLUEHUW

KauecrBenHoe ynpapieHue NpoeKToM 0CHOBaHO Ha oTHoueHusx. Jloau
HE TOW/IYT C BAMU, €CJIU HE MOT'YT C BAMU MOJIA/IUTh.

K04 K NMosIBICHUIO «XUMUU» MEK/Y BaMU U JIHJCPAMU IPOCKTA —
pa3BUTHE B3aMMOOTHOMICHUU. Kcii BB B COCTOSIHUM TPUCTIOCOOUTHCS
K JJMYHOCTU CBOEr0 60CCa, OCTaBasiCh COOON M COXpaHssl CBOM MPUHIU-
IIbl, TO CMOKETE CTaTh JIW/IEPOM U /ISl TEX, KTO BBILLIE BaC B UEPAPXUU
OopraHusanuu.

Cos/iaBarh OTHOLICHUS C WIEHAMM KOMaH/Ibl IPOEKTA TAK K€ BaKHO.
KBanuduiupoBanubiii MEHE/ZKEP MPOEKTOB KaK JIUJCP JIO/KEH 00b-
€/IUHSATBLCS C JIIO/IbMU, KOTOPBIMU OH PyKOBO/UT. BodbmuTte Ha ce6si 06s1-
3aHHOCTb HaJ/IUTh CBSI3b HE TOJBKO C JIIO/[bMU, KOTOPBIMU PYKOBOJIUTE
BbI, HO 1 C YEJIOBEKOM, KOTOPBIH PYKOBOJUT BaMU (BalllUM Ha4aTbHUKOM
WM CIIOHCOPOM Ipo€eKTa). Ecan Bbl XOTUTE PYKOBO/IUTH, HYKHO B3SITh
OTBETCTBEHHOCTb 34 CBSI3U C JIIOAbMU HABEPXY.
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Wranbsnckuii l'IpO(i)CCCI/IOHaJI I10 ITPOCKTaM OTMECTUJI B&AJKHOCTD ITOCPC/I-
HHUYCCTBA U KOOIICpAal M /i1 KOMaH/[ IIPOCKTOB:

MocpefHNYEeCTBO — 3TO rMaBHoe. B 0HOM npoekTe MOryT COMTUCH pas-
NnuHble MHTepeckl. CyTb B TOM, UTOObI Bcerga ObiTb MOCPEAHNKOM MexXay
noTpebHOCTIMM, MPUOPUTETAMU U MOHMMAaHWEM Noaxoaa obenx cTopoH. Ecnm
MeHeaXXep NpoeKkTa BlafeeT HaBblkaMu MOCPeAHUNYECTBA 1 BOBEUEHHbIe
CTOPOHbI COMNALLAOTCA Ha akTUBHbIM U [PY>KECTBEHHbIN NOAXOM, TO KONNEKTMB
pabotaeT cTabusbHO.

Wcnanckuii crienuainuct B 06JaCTH MPOCKTOB YTBEPKIAACT, UTO /IS
MOCTPOEHUSI OTHOIICHUI U TIOSIBJICHUS 9HTY3Ma3Ma BayKHO M0-4ET0BCUCCKU
06IATLCA C JIIO/ILMMU:

1 BEPHO, UTO 3TOMO MOXKHO OCTUUb, €CM BECTM Cebst C NHOAbMI NO-Ye/TOBEUECKM,
a He TO/bKO Kak C COTPYAHWKAMN. BbITb YBEPEHHbBIM, BEXINBLIM, MCKPEHHUM,
CO34aTb KOMAHAHbIN Ayx B MPOEKTE, Pa3bsiCHUTL OOLLYHO Lieflb. ITW KauecTsa
camu no cebe NONXKHbI MOPOANTL SHTY3MA3M.

NMPODECCNOHAJIbHOE PA3SBUTUE

KBanuduiiypoBatHbiii MEHE/KEP POEKTA JIOKEH 6paTh HA CEOS1 OTBET-
CTBEHHOCTb, GBITh OPIaHU30BAHHBIM ¥ TIOCTOSIHHO Pa3BUBAThCs. Mbl MHOTOE
MOYEPIHYIN U3 6ecTsiieii Metadopbl «KOMIIOCTHOU Kyuu» /Ixxnma
e Ilbsinre — Mopienu npodeccnoHanbHOro pa3BUTHsI, MPE/CTABICHHOIM
Ha [l1o6anbHom koHrpecce PMI (2009). 3/1ech Mbl cBe/ BMECTE KJIIOUEBbIC
MOMEHTBI €T0 BBICTYILICHUSI.

NcTopuueckin metacdopoit kKapbepHoro ycrnexa 6bi1a nectHuua. MNouemy?
MoToMy UTO NEeCTHMLA NO3BONSET KapabkaTbCs, NepeknagnHa 3a nepeknaguHon,
K BEPLUMHAM, KOTOPbIX Bbl MeUYTaNM 4OCTMUb. HO y NeCTHML eCTb HEAOCTATKM.
OHK HeycTomumBbl. OHK ONAcHbl. Ha NecTHMLe ecTb MeCTO TONbKO A4 OAHOIO
yenoseka. /1, KOHeYHo, NeCTHULbI Y MHOTUX aCCOLMMPYHOTCS C HECUYACTIMBbLIMM
npumeTamu. MNpurLno Bpems HoBow mogenn. KomnocTHas kyua — kyaa bonee
XKNBaAs MOAENb, aAaNTMPOBaHHAZ KO BpEMEHaM NEPEMEH W1 K HOBOMY ThiCAue-
NeTuto. OTo MofeNb POCTa, 0OMEHA, CUYACTbs. ITO CNOCOD MOHATL KapbePHbIV
ycrex B TEPMMHAX OPraHMKM: Ball XM3HEeHHbIN (NepepaboTaHHbIN) onbIT
obpasyeT obLMpHYto 633y, Ha KOTOPOM KyNbTUBMPYHOT 1 COOMPAtOT HOBbIN
u ellle bonee LeHHbIM onbIT. Kyua BCe pa3pacTaercs, He Tepsist CTabubHOCTA.
AHanorns ONMCbIBaeT KapbePHbIN POCT, CMEPTb, PA3NTOXKEHWE 1 BO3POXKAEHME.
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Y10 6bI HM NPOM30LLINO B BaLLEN XKM3HW, OPOCTe 3TO B KyUy 1 MO3BO/LTE STOMY
CrHuTh. [Jonon KapbepHble NecTHULbl. 3aMeMCs KOMMOCTHbIMU KyYamMu.

durnocodbl 1 OpaTopbl BO BCE BPEMEHA APYXXHO MPUXOANIN K BbIBOAY, UTO
CYaCTbe COCTOUT He B TOM, UTOObI MOMYyYaTh TO, UTO Mbl XOTUM, @ B TOM, UTOObI
XOTETb TO, YTO Mbl MOAyYaem. Mbl, KXKETCs, NO34HOBATO MOHAM STO BaXXHOE
nocnaHue 1 4o CUX NOp MULLEM CYACTbe, 0CODEHHO B Kapbepe, B Npec/ieoBaHuu,
B TOM, UTOObI KapabkaTbcs, 061aAaTh, NonyyuaTe. JIeCTHULA CNYXKMIA MOAENbLO
KapbepHOro ycnexa HecKOMbKMM NMOKONeHNIM. Ho 3TO OUeHb OrpaHmumBatoLLas
mogens. OHa onpefensieT ycrnex kak nogbem Beepx. OObIUHO 3TO MOHUMAKOT
KaK Mofbem B OpPraHuM3auUvoHHOM nepapxmu. To ecTb 3Ta meTadopa rosopuT
0 CONMAHOM BO3HarpaxaeHnu; Takim obpa3om, ycnex npupaBHMBAETCS K Mo-
nyyeHnto bonbLUel 3apnnarbl.

Korpa s Bnepsble npuiien 8 IBM, 5 nckan coBeTa 6onee myapbIx U OMbITHbIX
ntopen. MeHs 3anHTepecoBano To, uto IBM npegnaraet He 0aHy, a ABE Kapbep-
Hble NeCTHULbI (TEXHWUUECKYHO 1 YNPaBNEHUECKYHD), U 5 y3Has, UTO B KOMMaHMM
UenoBeK MOXET aKTVBHO 1 6e30MacHO nepemeLLaTbest Mexay HUMu. MHe 3Ta
MOAEeNb NOKa3anachb HeyaoBNETBOPUTENBHOM, 1 & UCKan ApYryto, KoTopas Obi
fonblue nogxoamna Moemy TeMnepameHTy.

Byayuu B LENOM CUACT/IMBLIM YENOBEKOM, B MOMCKaX Crnocoba CMHTE3MPOBaThb
3TO CYACTbE C MOMOLLbIO bonee yA0BNETBOPUTENBHON MOLENM S MPELIOKNA
06pa3 KOMMOCTHOM Kyuw Kak MOJENb HAKOMNEHWNs 1 poCTa. A CUMTatO ee OUeHb
MONE3HOM 1 34PaBOW, 4 NPEACTABNI €€ MHOTMM KOMIEram, KOTOPbIE C pafoCTbio
ee NPUHAIN 1 pa3suan. Mos mofdenb BblAep>Kana akTMBHOE MPUMEHEHME,
W S yBEpEeH, UTO NPULLO Bpems caenatb ee 6onee N3BECTHOM.

BbIpaxkasicb MeTachopUUECKU, Mbl SBNSEMCS CYMMOI TOTO, YeMY YUMMCS,
TOrO, UTO NEPEXMBAEM, 1 TOTO, YTO co3aem. Mbl KOMMM Halle 3HaHWe 1 My[-
poCTb, bepem TO, UTO Ham [aeT COMHLe, M BO3BPALLAEM 3TO MUPY, TEMNIOMY
N TaKkXKe OCBELLEHHOMY COMHLIEM. B KOHLe KOHLIOB, HaM Masio YTO OCTaeTcs
Kpome Toro, uTobbl nepeaaTb MyapOCTb, KOTOPYHO Mbl HaKOMWUK. TOrAa Mbl CTa-
HOBMMCS MNOYBOW, BNo/He OyKBasibHO MPUCOEANHSAS HaLL TYMYC K KOMNEKTUBHOM
MygapocTtn. B Takom mogen nporpecc 3ak/touaeTcs B TOM, YEM Mbl CTaHEM,
a He B TOM, KaK BbICOKO 3abepemcs. Bo BCIKOM HalLem KM3HEHHOM OrbITe eCTb
Lenb v LeHHOCTb. Mbl Byiem MHTepNpPeTMPOBaTb M OLEHMBATL HALLK Kapbepbl
COrNacHO MOAENN, N Mbl CBOOOAHBI B BbIOOpPE MOAENN AN CUHTE3a Hallero
cuacTbs. MOXHO CKa3aTb, UTO 3TO MOLENb, C MOMOLLbIO KOTOPOWM BO3MOXHO
MCMONb30BaTh CBET COMNHLA, UTOObI hOMOCUHME3UpOBaAMb Halle CyacTbe.

Ananorus /[xuma coueraercsi ¢ Halel €€l CTPYKTYPbl MOJICKYJIbI
KaK OPraHNYECKON aHATOTMH KBaIN(DUIIMPOBAHHOTO MEHE/KEPA TPOEKTA.

rAa

[lounTaTe ONMUCaHUe, peLeH3un 1 KynuTb Ha caite MA®a



http://www.mann-ivanov-ferber.ru/books/rukovoditel-proektov/?utm_source=nkk&utm_campaign=get-chapter&utm_content=rukovoditel-proektov

FMABA 1

Bbnaropmapst ecrecTBeHHOMY CTaGHUIBHOMY MIPOLIECCY OTGPOCHI TPEBPAIIAIOTCS
B BOCXUTUTE/IbHBIN I'YMYC... BIIPOYEM, HE MUHOBAB KOE-KaKUE BOHIOUME
POMEKYTOUHbIE cTauu. /l06aBIIsish K KOMIIOCTY OTXO/[bl, TAKUE KAK HABO3
(MBI MOKEM TIPE/ICTaBUTh cebGe, uTo 970 MeTadopa 0OGYUCHUs Ha IyPHOM
OTIBITE), MBI YCKOPSIEM IPOIIECC CO3/IaHus TLIOJI0PO/HOM ouBkl. B urore,
KOT/IA OJIYYCHHBIN KOMITOCT BO3BPAIACTCS B CaJl IPUPO/IbI, OH IPUHOCUT
gorareiii yposkaii. CXoqHbIM 06pa30M Mbl CTAHOBUMCS JIVUIIIEC KaK JIIO/H,
MEHE/PKEPBI U JIWJICPbI, €C/IN IOCTOSIHHO PACIIMPSIEM U Pa3BUBAEM HAIIU
HABBIKU U YYMMCSI HA [1OJTYYEHHOM OIIBITE.

KPATKWE BbIBO/bl

KBanuduuypoBaHHbIll MEHE/KEP IPOEKTOB JIOJKEH ObITh U JIUJIEPOM,
W YIIPABJICHIIEM — TEM, KTO OTBEYAECT U 3a KOHIICIIIUIO, U 33 UCIIOJHEHUE.
DTO 3HAYMT, YTO IPUOPUTETOM JIOJHKHO CTATh IOHUMAHUE M YMEHUE TIPUCITY-
muBarbest K oM. [ lokaspiaiite M npumep. JleMoHcTpupyiite no3uTuBHoe
OTHOIIEHUE K XKU3HU. RyIBTUBUPYIITE CBSI3M HA BCEX YPOBHSIX OPraHM3aIHH.

Onpejenure MIepCKUe KaYecTBa, KOTOPbIE OKA3aIMCh BAKHBIMU B Ballleii
sku3Hu. Benomuure o smozsix, nosausBiux Ha Bac. [Ipoananusupyiire,
4TO OHU Jie/anu. by/ibTe BHUMATEIbHBIM YUEHUKOM, KOTOPBIii TOCTOSIHHO
paboTaer Ha/| OG0 ¥ PUMEHSIET THOKUI MO/IXO0/1 K JINJICPCTBY.

3Haiite cebs1, BepbTe B cebsl, 3a60THTECH IMPEIK/IC BCETO 0 cebe, a 3aTeM
yiKe 6epurech 3a ocranbHbix. CrieyiiTe oprannueckoi Mojenu npodec-
CUOHAJILHOTO Pa3BUTHSI.

Pemko MeiicHep, Xopoiuii Ipyr ¥ MpEKPacHbIil KOJIEera, KOTOpbIii
BMECTE C HAMU U/ICT 110 TOMY K€ MYTH MEHE/PKEpa MPOCKTOB, MO/ICTNUICS
C HAMU PA3MBbIIUICHUSIMU O CTUJIE JIU/ICPCTBA:

YT06bI ObITb XOPOLLMM MEHELXKEPOM NN MEHEPKEPOM MPOEKTOB, HEOOXOAMMO
yMeHue paboTaTh B pasHbIX NUAEPCKMX CTUASX, BbIOMPas TOT, KOTOPbIV Bam
foctyneH. Kakom MMEHHO, 3aBUCUT OT CUTyaLnn. ECn, Hanpumep, opraHm3aums
MMEET [JeN10 CO CBEXEM, ACHOW, YMCTOM TOYKOW 3PEHMS Ha TO, KakK MpUHECTH
6onblue pafocT NHOASM, HY>KEH NMAep C KOHUEeNUMeln, TOT, KTO BAOXHOBUT
KOMaH[y, KTO XOUT B Ty >e «L|epKOBb». [1e-TO B pyroM MecTe, BO3MOXHO,
MeHe[Kepa MLLET YBaXkaemMas M CTapUHHAg OpraHunsayms, norpasLias B npo-
Leaypax, 3aN0XeHHbIX eLle B KAMEHHOM BeKe. VIX MpoeKTy HY>KeH >KEeCTKU
nnaep, KOTopbI ckaxeT, uTo OyaeT Aanblue, KOrAa v KTo goskeH paboTaTs.

[lounTaTe ONMUCaHUe, peLeH3un 1 KynuTb Ha caite MA®a
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