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OT3bIBbI O KHUre

Kak xopo1o, 4To y Hac NMOABIAIOTCA peabHble MEHEKe-
PBI, KOTOpbIe TOTOBBI JIETUTHCS CBOVMM BMJEHMEM Ha 9¢-
(deKTUBHOE yIpaBjIeHVe V1 OIMPAIOTCA IIPY 9TOM Ha CBOM
HACTOSAIINI ONBIT!

U xax 6Bl TaM HY TOBOPWIN, YTO HAM HY>XHO CMOTpPETh
Ha 3amnaji ¥ IePEHNMATh OIbIT OTTY/A, MHOT[A CTOUT OI/IA-
HYTbCA 110 CTOPOHAM U YBUZETb TAaKUX PYKOBOJUTENIEN psi-
oM ¢ co6011, B Hamrel crpane. EcTb y Hac cBou runepbopen
ynpasnenus! Bragumup Mo>keHKOB — OfIMH 13 TaKUX JII0-
neit. OfMH ero AWIepCKuil IeHTpP MpojaBal aBTOMOOMIIeNn
Oorblile, yeM Bce aBTOLeHTPHI cTpaH CkanguHasuu. O ToM,
KaK eMy Y/1aBa/JoCh JOCTUTAThb TAKUX MOTPACAIOUIUX pe-
3y/IbTAaTOB, HANMCAHO B 3TOJ KHUTE.

Hanmcano 6e3 Bofbl, 3ayMHBIX TEOPUI, XMBO U IIO-
HacrosAueMy. Vl, kcTaTu, cpady BUJHO, UTO Y€TIOBEK Iycasl KHI-
ry cam. bes npuBieyeHns 1mMTepaTypHBIX aHTENOB, ACCUCTEH-
TOB U VIHBIX TIOMOLIHMKOB. B KaXX/10i1 CTpOYKe eCTb YacTuIlA
€r0 YIIPaB/IeHYeCKOTO CepALia J T0OB K CBOMM COTPYLHMKAM.

OcTaeTcs TONbKO POYNTATD, HOHATD, IPUHATD U NTOCTIE
3TOTrO HauaTb HAapallVBaTbh Pe3y/lIbTaTbl B CBOMX IOfipasfe-
NeHNAX 1 KoMnaHuAx. Kak aTo cenan B cBoe BpeMs myd-
mnit MeHemkep EBponel komnanvm Audi.

Maxcum (Kombam) bamvipes,
asmop becmcennepos «45 mamyuposox meredxnepar
y

u «45 mamyuposok npooasana»
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OT3bIBbl O KHUre

Vicropus o ToM, Kak fep3Kne aMOUIY, TBepAble IPIH-
LIUIIBI U TTOCTOSIHHAs pabora Hay co0oit Jake B caMoil Ts-
JKETIOM CUTYallM! BELYT 4e/lOBeKa, KOTOPBI BEPUT B cebs
Y B CBOI0 MUCCHIO, K IT06ezie. VicTopus o ToM, Kak MapKa
«Aynu» B Poccun 13 pbIHOYHOTO ayTcaiijiepa K cepefyHe
2000-xX rof0B peBpaTUIACh B IAJiepa POCCUIICKOTO IIPEMI-
aJIbHOTO CeTMEHTA 1 Hepa3phIBHO CBsA3aHA C )KM3HEHHBIMU
yCTaHOBKaMU aBTOpa 9TOil KHUTHU. VIcTopus, IpoBepeHHas
6oem.

Ockap Axmedos,
npedcedamenv cosema oupexmopos I'K «KapOnepamop»,
8 1998-2006 z2. enasa «Ayou Poccusi»

Monopocth nam 3penoctb? JHeprusa iy oneiT?! MoTusa-
oA njin HpO(beCCI/IOHaHI/[EiM? TN OINXOTOMMUM 4aCTO CTABAT
HepaspelMbIil BOIIPOC O TOM, YTO IPEANOoYecTb B paboT-
HIVIKe, KOHCY/IbTaHTe, TpeHepe. UTo KacaeTcsA MOC/IeTHIX,
BCSL MHAYCTpUS OM3HeC-TPEHMHIOB B Hallleil CTpaHe IO-
CTOSIHHO C/IBIIINT YIpPEK B TOM, YTO B Hell paboTaioT Mo-
JIofble U He VIMEIOIIVie IIPAKTIYeCKOTO OIIbITa TPeHepHI, Oe-
pyliye Ha ce6s CMeNoCTh 00y4YaTh BaXKHENIINM acIeKTaM
OM3Heca 3aMeTHO IPEBOCXOMSAIMX MX B KBaMUpUKaLUn
CrienyanucToB. XOTs 1 HAea0T 9TO KPeaTUBHO I C 9HTY3U-
asMoM. [Ipurnamienne xe i TOJ JKe 3aa4yt MHOCTPAHHO-
ro TpeHepa, KaK IPaBUIO, O3HAYAET, YTO IpUeNeT yOemeH-
HBIJI CefjHaMy, JaBHO BBIIIEAIINI Ha MIEHCUIO B JaJIeKOM
npoutoM 3¢ GeKTUBHBI MEeHeKep U, ONUPAasiCh Ha CBOI
6oratblit OIIBIT, IpoBefieT oOydenue. Ho B mpoiecce oOHa-
PY>KUT HM3KUII )KU3HEHHBIVI TOHYC U II0JIHOE HEIIOHVIMaHIe
0COOEHHOCTeIT Halllero 6u3Heca, KOTOpOe JieflaeT HerMILie-
MEHTVPYEMBIMY OOJIBIINHCTBO €r0 UAEIL.
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[eH anpekTopa

Korpa s1 mo3HaKOMWICS € aBTOPOM 3TOJ KHUIM Bragymm-
poM MO>KEHKOBBIM — YCIIEIIHBIM IIPAKTMKOM MEHeIKMEHTa
C OIBITOM PabOThI Ha BCeX (OUeHb Pas3HBIX) ATANAX MCTOPYN
OTE4eCTBEHHOTO OM3HeCa, — OH MOJENN/ICS CO MHOI CBOET aM-
OMIIVO3HOI! Myieeit Bech CBOJI ONBIT B O13Hece 0671e4b B popMy
CeMMHAPOB 1 TPEHNHIOB. V] MeHsI oceTwIa MbIC/Ib, 4TO 5 BIIEp-
BbIe MOTY YBUJETb COBMEIIEHVIE BYX IPEVIMYIIECTB: IIPAKTH-
Ka, OIIBIT ¥ TPOQECCUOHAIN3M C OFHOJ CTOPOHBI Vi 9HEpIus,
MOTMBALV, 3HaHME IIOYBBI — C JIPYTOit. V1 BOT B MOUX pyKax
(TOUHee, Ha SKpaHe MOETO KOMITBIOTEPA) €llie OffHO BOIUIOLEHNEe
9TUX MPEUMYILECTB — KHura «len mupexropa». OcrpoymHoe
HasBaHue. JInTpuryromee ornmasrenne. Hacpblennoe mnoses-
HBIM V1 IMEIOIVIM [IPAKTIIECKYI0 HAIIPaB/IeHHOCTb KOHTEHTOM
cofiepxaHye. TO OfHA M3 TeX KHMT, IPOYMTAB KOTOPbIE BOC-
K/IMIL[Aelllb: «JX, eC/y Obl s IPOYNTATI ee eCsITh ({Ba/ilaTh, TPU-
JILATh. ..) JIET Ha3a[, CKOIbKIX OLIMOOK 51 ObI He COBEPIINI, Ka-
KIX pe3y/IbTaToB MOT ObI focTidb!» Ho 3TO He eMHCTBEHHBII
BBIBOJI, K KOTOPOMY XO4eT IOATONIKHYTb aBTOP YnTaresis. [lraB-
HO€ — 3TO Te VI3BMEHEHIA, KOTOpbIe HO/DKHBI IIPUBECTI VIPeK-
TOpa K [epCIeKTIBe. VI3MeHeHNs B MUPOBO33PEHNN, TTOJIXOfiaX
VI ©KeHEeBHBIX PYTMHHBIX IIpoLienypax. VI3aMeHeHus, KOTopble
JIO/DKHBI IIPUBECTH K POCTY 3¢hHeKTMBHOCTI B MOMeEHTe 11 60/Tb-
1Iel1 ycrenHocTy — B urore. He 6yaeM MCK/TIOYaTh 1 TOTO, YTO
Ormaropiapst 9TOJ KHUTe YacTh IIPOEKTOB OyJeT IOIPOCTY CIace-
Ha oT Kpaxa. [lepedpasupys JoHa JleHHOHA, MOYKHO CKa3aTb:
«Ecim aTa KHMTa IOMOXKET XOTsI ObI OfHOMY OM3HEC-IIPOEKTY
BBDKITD, 3TO YoKe OyfieT 03Ha4YaTh, YTO ee CTIe{0BA/I0 HAIVICATb.
YBepeH — 1O/Ib3bI OT ITON KHUTK OyfieT Hey3MepyMO Oo/blIle.

Paoucnas Iandanac,
6usHec-mpeHep

[MounTaTb onncaHme, peueH3n 1 KynuTb Ha caiite M®a



http://www.mann-ivanov-ferber.ru/books/gen-direktora/?utm_source=nkk&utm_campaign=read-chapter&utm_content=gen-direktora

NpepncnoBune

MHoro net Hasaj Ha OFHONM M3 JIENOBBIX KOHQepeHInit
B MocKBe £ epBblIIl pa3 yBUJe U yCIbliIan Bragumupa.

MeHs, cimKepa €O CTaXkKeM, YAMBUTD CIOXHO, OJHAKO
BBICTyIUIeHMe Bragumupa sanennnao cunbHo. OH rOBOpUII
OT IyIlIN, MHTEPECHBIE ICTOPUM C/IEflOBA/IN OfIHA 32 JPYTOIi,
U, ITTAaBHOE, B HUX II/Ia P€Yb O TOM, Y€r0 He HAWTU B KHU-
rax, — O €ro IpaKTUYeCKOM OIIBITE.

YBBI, ¢ Tex mop Bnapgumupa s He BUJIeNT: OH pacCKa3bIBaeT
O MEHEJPKMEHTE, 1 — O MAapKEeTUHIE, I0O3TOMY Ha (bOPYMaX
1 KOHpepeHIVAX MbI He IIepeCceKalCh.

A monrofja Has3aJ| BCTPETUINCH CHOBA.

Bnagumup naHMpOBasI HalMCaTh KHUTY, U 1, IOMHS €70
APKOE BBICTYIIJIEHNE, HE MOT CKa3aTh «HET».

CkasaTb, 4YTO BCTpeda OblIa MHTEPECHON, — 3HAYUT
He CKa3aTb Huuero. f sammuceiBan 3a BraguMmmupom npjero
3a mpeell, ICTOPUIO 3a ICTOPUelT, HeBepOSTHBIN (aKT 3a He-
BEPOATHBIM (PaKTOM.

Bcé, 4T0 A cMOr IOCOBETOBATh €My, — 9TO HAIMCATh TaK,
KaK OH PacCKa3bIBajl MHE.

W — BHUMaHme, cnoiinep! — Bragumup Tak u cpenant.

Yurarenp, 1 BaM 3aBUAYIO.

Y Bac Bnepeny MHTEPECHOE U OYEHD I10JIE3HOE YTEHNE.

VI s Hazie10Ch, 9YTO MBI OTKpbIBaeM /I ce0sI ellje OHOTO
KJIACCHOTO CEpUITHOTO aBTOPA.
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[eH anpekTopa

Bragumup, menurech cBOMM OOraThIM IPaKTUYECKUM
OTIBITOM M JIafIbIIIE.
Tak mep>xarnp!

Meopv Mammn,
cnuKep, asmop, KOHCYbManm, uzoamesnv
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